
ALAMOSA CITY COUNCIL
Regular Meeting Minutes

Council Chambers
300 Hunt Avenue, Alamosa, CO

August 3, 2016

As a full service municipal government, our mission is to enhance the quality of life
for our residents, visitors, and businesses. We strive to provide balanced

business, employment, recreational, and residential opportunities.

Any person needing reasonable accommodation to attend or participate in a public meeting, please contact the Alamosa City Clerk's office by telephone
(719) 589-2593, by email cityclerk@ci.alamosa.co.us, in person at 300 Hunt Avenue, or by mail at POB 419, Alamosa, CO 81101.

7:00 PM - Regular Meeting

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The Regular Meeting of the Alamosa City Council was called to order on the above date by Mayor
Josef Lucero at 7:00 p.m. The Pledge of Allegiance was recited. 

II. ROLL CALL

Present at roll cole: Mayor Josef Lucero, Councilors Charles Griego, Michael Stefano, Jan Vigil,
Kristina Daniel, Ty Coleman, and Liz Hensley. 

III. AGENDA APPROVAL

Councilor Griego moved, seconded by Councilor Stefano to approve the agenda as presented. The
motion carried unanimously.  

IV. CITIZEN COMMENT

Alamosa City Council welcomes your comments. Citizens wishing to speak may obtain and complete a speaker card
through the City Clerk at the start of the meeting.

A. Audience Comments

Michael Peterson spoke in regards to Kiva apartments. 

B. Follow-Up

None. 

V. CEREMONIAL ITEMS

A. Introduction of Streets Superintendent, Ray Smith

Pat Steenburg introduced Ray Smith to Council in his new position, who was congratulated by
Council. 

B. Presentation of Life Saving Awards

Chief Oakes presented life saving awards to Captain Ken Anderson, Officer Jason Russell,
and former Detective Tyler Schmidt. Captain Sam Maestas, who was unable to be present at
the meeting, also received a life saving award. 

C. Proclamation: National Health Center Week



COO Adam Roberts spoke about the events. Mayor Lucero read the proclamation and Council
presented the proclamation to Mr. Roberts. 

D. Proclamation: Bessie Konishi Recognition

Mrs. Greenwood spoke about Bessie Konishi. Mayor Lucero read the proclamation and
Council presented it to Bessie Konishi. 

VI. CONSENT CALENDAR A

The Consent Calendar allows multiple actions with one motion. Consent Calendar A contains routine items which have
been recommended for action by staff or advisory boards. Council may remove a consent calendar item for separate
consideration.

Councilor Vigil moved, seconded by Councilor Hensley to approve Consent Calendar A as
presented. The motion carried unanimously. 
 

C.7.a. Approve Minutes of Meeting July 20, 2016

C.8.a. CDBG Memorandum of Understanding with SLV Health

C.8.b. Alamosa County FAA Grant

VII. REGULAR BUSINESS

A. Presentations from Outside Agencies

1. Ruthie Brown

Ruthie Brown spoke in regards to her concerns related to the City including how there is
funding available for the City to use towards the multi-purpose/ice rink facility but not
money for the staff or manpower to maintain it plus the buildings that the City already
has; the comprehensive plan and why some funds would be needed to update the
recreation center; the landscaping around town and the grass at Cole Park; and the
naming of a day for people. She also thanked Councilors Vigil and Daniel for taking a
tour of the City with her and requested that the southside businesses be treated the
same as the downtown businesses. 

2. Electrical Contractors

Mark Hensley with Valley Electric and Lynn Hensley with Quality Electric spoke in
regards to unqualified handymen who are conducting electrical jobs in the City and the
risks of them doing so. 

B. Business Brought Forward by City Staff

1. Public Works

a. Consideration of the request of Kiva Apartments, LLC for the waiving of the
Council imposed requirement for the construction of a standard size street for
ingress and egress off of future Monroe Avenue.

Pat Steenburg presented information to Council. The owner of Kiva Apartmens,
LLC approached staff with a request to waive the Council imposed requirement of
the construction of a standard size street for ingress and egress off future Monroe
Avenue at the southwesterly corner of the Kiva Apartment Complex on West Eighth
Street. This requirement was made a condition of approval for the re-zoning of
Tract 1 of the Paterson Subdivision in July of 2012. Staff and the Planning



Commission had passed a unanimous recommendation of approval with one
access point on West Eighth Street. 
 
Michael Paterson provided information to Council on why he is requesting the
waiver of the secondary access point. 
 
Council further discussed this request. 
 
Councilor Griego moved, seconded by Councilor Stefano to deny the request of
Kiva Apartments, LLC to waive the requirement of a secondary access point for
the Kiva Apartment Complex on West Eighth Street. The motion carried carried 5
to 2 with Councilors Hensley and Stefano casting the no votes. 

b. Consideration of four and seven year proposed time frames for the construction of
First Street.

Pat Steenburg presented information to Council. At the July 6th City Council work
session, staff presented the proposed 2017 Capital Improvement Plan which
included two potential timeframes for the construction of First Street. The first, a
four year plan, includes longer segments, longer construction times each year,
and more extensive impacts to other planned projects around the City. The second,
a seven year plan, provides for shorter segments, potentially fewer construction
days each year, and fewer impacts to other planned projects around the City. 
 
Council further discussed this item. 
 
Councilor Daniel moved, seconded by Councilor Hensley to choose the 4-year
plan for the timeframe on the construction of First Street. The motion failed with a
vote of 5 No's and 2 Yes's.
 
Councilor Griego moved, seconded by Councilor Stefano to choose the 7- year
plan for the timeframe on the construction of First Street. The motion carried 5 to 2
with Councilors Hensley and Daniel casting the no votes. 

2. City Clerk/Municipal Court

a. Resolution No. 10-2016; A Resolution Approving An Amended Schedule of
Municipal Court Costs and Fees

Holly Martinez presented information to Council. This resolution proposes a
surcharge in the amount of $25.00 to be assessed on all traffic and criminal
violations in the City of Alamosa and Municipal Court convictions with the exception
of parking tickets and dog violations. It is an addition to any current fines and costs
imposed on the defendant who pleads guilty, nolo contendere, or who enters a plea
agreement, or who after trial, is found guilty of a violation of the Code of
Ordinances of Alamosa, Colorado. It also includes an additional fee of $65.00 for
the sealing of records, which is the charge associated with the passage of Senate
Bill 16-116. Senate Bill 16-116 creates an alternative simplified process for the
sealing of criminal justice records other than convictions and applies any time a
person in interest is acquitted, the person in interest completes a diversion
agreement, or the person in interest completes a deferred judgement and
sentence. 
 
Councilor Griego asked how the $25.00 fee was established. Staff advised that the
fee was based upon comparisons of the charges from other jurisdictions and that
when it was discussed in a previous work session with City Council, it was
evaluated by the Judge to make sure it would still be reasonable to pay.
 



Councilor Hensley stated that she was in favor of the fee set at $25.00. Councilor
Daniel also agreed and asked for confirmation of the other fees that already
associated.
 
Ms. Martinez confirmed that the costs associated already are $50.00 court costs
and $20 victim assistance fees. 
 
Councilor Vigil moved, seconded by Councilor Daniel to adopt Resolution No. 10-
2016 as presented. The motion carried 6 to 1 with Councilor Griego casting the no
vote. 

b. Resolution No. 12-2016; A Resolution Approving an Amended Schedule of
Presumtive Fines for Violation of the Code of Ordinances of Alamosa, Colorado.

Ms. Martinez presented information to Council.  After reviewing and comparing the
fine schedule for traffic and ordinance violations in the City of Alamosa to other
jurisdictions, the amount we are assessing to each are at an effective level.
However, some violations that were assessed a fine are better addressed as a
summons in to court. These are the only changes that are being proposed in this
resolution.
 
Councilor Vigil moved, seconded by Councilor Stefano to adopt Resolution No. 12-
2016 as presented. The motion carried 6 to 1 with Councilor Griego casting the no
vote.  

c. Award of Contract for "Community Service" or "Useful Public Service" and Day
Reporting services to Rocky Mountain Offender Management Systems

Ms. Martinez presented information to Council. The City of Alamosa currently have
limited sentencing options available to the Judge. It is desired to have more
sentencing options and alternatives available to the Judge other than just assessing
fines and costs or giving jail time. "Community Service of "Useful Public Service"
and Day Reporting services are alternative options available to courts. Staff issued
a request for proposal and received response from one organization. Rocky
Mountain Offender Management Systems submitted a proposal that meets all the
desired requests of the City. 
 
Councilor Stefano moved, seconded by Councilor Vigil to award the contract for
"Community Service" or "Useful Public Service" and Day Reporting services to
Rocky Mountain Offender Management Systems. The motion carried
unanimously. 

3. City Manager/Legal

a. Neighborhood Planning Concepts

Heather Brooks presented information to Council. She explained how the definition
of downtown is a broad definition and the use can mean different things to different
people. However, in regards to planning, zoning, and land use designation, the
terms are very specific. The key is usually that zoning is tied to land use and
zoning can require different types of codes and requirements.
 
She further explained the Central Business District and the technical requirements
that are associated with that. She also discussed the value that is coming from the
Comprehensive Plan and how they are processing it and considering the needs of
each area and recognizing what is there and what can be done to strengthen each
one. The Comprehensive Plan is looking at all of Alamosa's gateways and how they
need to be addressed to present Alamosa in the best way that it can be presented.
 



Council thanked Ms. Brooks for the information. 

C. Committee Reports

Councilor Vigil reported on the library board meeting that he attended. 
 
Councilor Coleman reported on the San Luis Valley Development Resource Group meeting
and the Alamosa Housing Authority meeting that he attended.

D. Staff Announcements

Heather Brooks informed Council of the following dates: 
August 10th @ 5:30 p.m. - Marijuana work session followed by special council meeting
with items related to marijuana
August 17th - Council policy manual work session followed by regular meeting.

 
She also thanked the employee team that worked on the employee picnic and also thanked the
staff that helped to put on the City Service Fair.
 
Ms. Brooks also commented on the presentation from the State Demographer and how rural
communities are trying to attract residents of which include broadband and daycare. 
 
She also updated Council on the progress of the animal shelter and the meeting that was held
with East Alamosa and reminded them that their is a golf partnership meeting on Monday. She
also informed them and the community of the article that was written where government gave
themselves raises and clarified that those did not involve City officials as Charter prevents that
from happening. She also gave more comprehensive plan updates that are scheduled for the
week of August 22nd. 
 
The last information she gave to Council was a recent event that occurred today where Sheriff
Jackson verbally shared with the City that the jail would no longer be taking municipal inmates
starting September 1st due to jail-overcrowding and the jail staff's safety. They've indicated that
it may be temporary and the issue is on the agenda for the next County Commissioner's
meeting, which is August 10th. It was recommended by Ms. Brooks to have two Councilor's
appointed should meetings need to be held; Council appointed Councilor Girego and Councilor
Daniel. 

COUNCIL COMMENT

Councilor Vigil gave his condolences to the Marianne Dunn family and also spoke regarding Ruthie Brown's
comments. 
 
Councilor Daniel thanked Parks & Rec staff for the softball tournament season and mentioned the City Services
Fair. She also thanked Ruthie Brown and also talked about the proclamation guidelines. 
 
Councilor Coleman also expressed his sympathy for Marianne Dunn and also let everyone know about Phil Ray
Jack who passed away. 
 
Councilor Griego also echoed Councilor Vigil and Councilor Daniel's comments 
 
Councilor Stefano and Mayor Lucero also echoed Council's comments.

EXECUTIVE SESSIONS

Councilor Daniel moved, seconded by Councilor Coleman to move into Executive Session (10:09 p.m.) pursuant
to § 24-6-402(4)(f) for Personnel Matters related to the evaluations of the City Manager and City Attorney. The
motion carried unanimously. 



 
The executive session closed at 11:35 p.m.
 
When back in Regular Session (11:35 p.m.), Mayor Lucero affirmed that the Executive Session was held solely
for the stated purpose. 

1. Executive Session pursuant to C.R.S. §24-6-402(4)(f) for Personnel Matters - Evaluation of
City Attorney

2. Executive Session pursuant to C.R.S. §4-6-402(4)(f) for Personnel Matters - Evaluation of City
Manager

ADJOURNMENT

The meeting adjourned immediately following the Executive Session. 
 
 
 
 
___________________________                              ______________________________
Holly C. Martinez, City Clerk                                            Josef P. Lucero, Mayor
 
 
 



ALAMOSA CITY COUNCIL 
COUNCIL COMMUNICATION

 

Subject/Title: 
Introduction of Streets Superintendent, Ray Smith



ALAMOSA CITY COUNCIL 
COUNCIL COMMUNICATION

 

Subject/Title: 
Presentation of Life Saving Awards

Recommended Action: 
Recognize the continued efforts of the officers of the Alamosa Police Department to provide professional services to the citizens and 
visitors of Alamosa, which include responding to medical calls and providing appropriate first aid within the scope of training received 
by officers.  

Background: 
On Thursday, April 14, 2016, Captain Maestas, Captain Anderson, Officer Russell, and former Detective Tyler Schmidt responded to 
an address within the city limits of Alamosa in reference to a female subject who was not breathing.  Once on scene, officers found an 
unresponsive female and provided rescue breathes. During this time, Officers discovered that the subject accidently overdosed on an 
opiate based medication. They administered 4 mg. of Naloxone via a nasal atomizer, which has been provided through a partnership 
with the San Luis Valley Area Health Education Center, who received a grant to provide law enforcement across the San Luis Valley 
with the Naloxone. Officers continued to provide medical aid until the arrival of the Alamosa EMS, who took over care.  While being 
transported to the San Luis Valley Health Emergency Room, the subject regained consciousness.  It was later discovered that the 
actions of the officers and the administration of the Naloxone was instrumental in the preservation of the subject’s life.   

Fiscal Impact: 
No fiscal impact 

Conclusion: 
Duane Oakes, Alamosa Chief of Police will award and present these officers with a Life Saving Award for their quick response and 
actions. 



ALAMOSA CITY COUNCIL 
COUNCIL COMMUNICATION

 

Subject/Title: 
Proclamation: National Health Center Week

ATTACHMENTS:

Description Type

National Health Center Week Proclamation Backup Material





ALAMOSA CITY COUNCIL 
COUNCIL COMMUNICATION

 

Subject/Title: 
Proclamation: Bessie Konishi Recognition

ATTACHMENTS:

Description Type

Recognition Proclamation Cover Memo



 
 

PROCLAMATION 
 

IN RECOGNITION OF 
BESSIE KONISHI 

 
 WHEREAS, Bessie Konishi of Alamosa has received the General Federation of 
Woman’s Club Jennie Award; and    
 
 WHEREAS, the Jennie Award is a medal of honor given to only eight of nearly 100,000 
clubwomen from across the country and around the world; and  
 

WHEREAS, in 2016, Bessie celebrated her Fiftieth year as a member of the General 
Federation of Women’s Citizenship Club; and 
 
 WHEREAS, Bessie Konishi has worked extensively to promote peace and end racism in 
her community; and  
 
 WHEREAS, her commitment to her family, community, and the General Federation of 
Women’s Club’s mission of enhancing the lives of other through volunteer service shines 
through in all that she does.  
 
 NOW THEREFORE, I, Josef P. Lucero, on behalf of the Alamosa City Council and the 
citizens of Alamosa, recognize and congradulate Bessie Konishi on her continued success and 
receiving the Jennie Award.  
 
 Given under my hand and the seal of the City of Alamosa this 3rd day of August, 2016. 
                                                    

  _____________________________ 
            Josef P. Lucero,  Mayor  
Attest:   
 
 
_________________________________ 
Holly C. Martinez, City Clerk 



ALAMOSA CITY COUNCIL 
COUNCIL COMMUNICATION

 

Subject/Title: 
Approve Minutes of Meeting July 20, 2016

ATTACHMENTS:

Description Type

Minutes of Meeting July 20, 2016 Cover Memo



ALAMOSA CITY COUNCIL
Regular Meeting Minutes

Council Chambers
300 Hunt Avenue, Alamosa, CO

July 20, 2016

As a full service municipal government, our mission is to enhance the quality of life
for our residents, visitors, and businesses. We strive to provide balanced

business, employment, recreational, and residential opportunities.

Any person needing reasonable accommodation to attend or participate in a public meeting, please contact the Alamosa City Clerk's office by telephone
(719) 589-2593, by email cityclerk@ci.alamosa.co.us, in person at 300 Hunt Avenue, or by mail at POB 419, Alamosa, CO 81101.

7:00 PM - Regular Meeting

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The Regular Meeting of the Alamosa City Council was called to order on the above
date by Mayor Josef Lucero at 7:00 p.m. The Pledge of Allegiance was recited. 
 

II. ROLL CALL

Present at roll call: Mayor Josef Lucero, Councilors Ty Coleman, Liz Hensley, Jan Vigil,
and Kristina Daniel. Councilor Griego and Councilor Stefano previously requested to be
excused. 
 

III. AGENDA APPROVAL

Consent Calendar Item C.1.b. is to be removed from Consent Calendar and placed
under Regular Business.
 
Councilor Hensley moved, seconded by Councilor Daniel to approve the agenda as
amended. The motion carried unanimously. 

 

IV. CITIZEN COMMENT

Alamosa City Council welcomes your comments. Citizens wishing to speak may obtain and complete a speaker card
through the City Clerk at the start of the meeting.

A. Audience Comments

Delzia Worley spoke in favor of the permitted use submitted by Jess Caton.
 
Cyndi Oringdulph spoke in regards to land around the land where they live and



possibly getting a park put in there in the Montana Azul area. 
 
Coral Hartless spoke in regards to La LLave family resource center.
 
Mary Jane Valdez spoke in regards to the group home/sober living houses that
they own.
 
Shane McKibben, Felix Valdez and Pam Pfeiffer also spoke in regard to the group
home/sober living houses.
 
Ruthie Brown said thank you for emergency vehicles being staged on the south
side of town and addressed concerns she had with relation to the city.
 

B. Follow-Up

None.
 

V. CEREMONIAL ITEMS

A. Introduction of IT Technician Jon Martinez

Jim Belknap introduced Jon Martinez, who was welcomed by Council. 
 

VI. CONSENT CALENDAR A

The Consent Calendar allows multiple actions with one motion. Consent Calendar A contains routine items which have
been recommended for action by staff or advisory boards. Council may remove a consent calendar item for separate
consideration.

Item C.1.b. was removed from Consent and placed under Regular Business.
 
Councilor Hensley moved, seconded by Councilor Daniel to approve Consent Calendar
A as amended. The motion carried unanimously.
 

C.7.a. Approve Minutes of Meeting July 6, 2016

C.8.a. Receive June 2016 Monthly Reports

C.2.a. Receive June 2016 Expenditure Report

C.1.a. Request of Carroll Properties, LLC for a Permitted Use by Special Review to allow a Multi-
Family Dwelling (Use Group R-4) in a Commercial Business Zone

C.1.c. Request of La Llave Family Resource Center, Inc. for a Permitted Use by Special Review
to Allow Professional and Business Offices (Use Group C-31) in an Industrial Zoning
District

C.1.e. Request of Mary Jane Valdez for a Permitted Use by Special Review to Allow a Group
Home (Use Group R-5) in a Residential Medium Zoning District



C.1.f. Award of Bid, Recycling Center Building

C.8.b. Endorsement Letter Recommending Councilor Hensley to serve on the CML Executive
Board.

C.8.c. Extend Stillwater Brokerage Agreement

VII. REGULAR BUSINESS

A. Presentations from Outside Agencies

1. CRHDC

Janet Lucero gave an update to Council on the programs that are going on
through CRHDC. 
 

B. Business Brought Forward by City Staff

1. Request of Leroy and Rosalie Martinez for a Permitted Use by Special Review to
Allow Outdoor Dining in a Commercial Business District

Councilor Hensley moved, seconded by Councilor Vigil to move item C.1.b.
to regular business. The motion carried unanimously.
 
Councilor Coleman recused himself from voting on this item.
 
Pat Steenburg presented information to Council.This is a request for a
permitted use by special review to allow outdoor dining in a commercial
business zoning district as per the unanimous recommendation of the
planning commission. 
 
Councilor Vigil moved, seconded by Councilor Hensley to approve the
request of Leroy and Rosalie Martinez for a permitted use by special review
to allow outdoor dining in a commercial business zoning district as per the
unanimous recommendation of the planning commission. The motion carried
unanimously. 
 

2. Public Works

a. Request of Carroll Properties, LLC for a Final Plat Approval for Carroll Business
Park, Filing 7

Pat Steenburg presented information to Council. This plat is a natural
extension of the previous filings in the area, all required infrastructure
was completed a number of years ago and the plat in in general
conformance with the preliminary plat. It was also provide for the
deployment of vacant property across the street to the west from Wal
Mart.
 



Mayor Lucero opened the public hearing at 7:49 p.m. and asked for
those wishing to speak on this issue.There being no one wishing to
speak, the hearing closed at 7:49 p.m.
 
Councilor Hensley moved, seconded by Councilor Coleman to pass
Resolution No. 11-2016. The motion carried unanimously. 
 
 

 

b. Request of Jess Caton for a Permitted Use by Special Review to Allow an
Automotive Repair Facility (Use Group C-15) in a Commercial Business District
(Central Business District)

Mr. Steenburg presented information to Council. The Planning
Commission with a 4 to 1 vote, passed a recommendation for approval
of the request of Jess Caton for a Permitted Use by Special Review to
allow an automotive repair facility in the Central Business District. This
recommendation was based on a presentation made by the applicant,
that the building has been vacant for a number of years and letters of
support from neighbors on each side. Staff, however, based on
information obtained during public outreach portions of the
Comprehensive Plan update, recommended denial.
 
Councilor Daniel asked for clarification of the access point to the
business. Mr. Steenburg confirmed they would access it from the alley
in the back of the building or from Main Street.
 
Council further discussed this request. 
 
Councilor Vigil moved, seconded by Councilor Hensley to approve the
request of Jess Caton for a Permitted Use by Special Review to allow
an Automotive Repair Facility (Use Group C-15) in a Commercial
Business District (Central Business District). The motion carried
unanimously.  

 

3. Police

a. Public Hearing, Ordinance No. 14-2016, An Ordinance Approving An
Intergovernmental Agreement with the Alamosa School District to Provide a School
Resource Officer from the Alamosa Police Department to the Alamosa School
District

Chief Oakes reviewed this ordinance with Council.
 
Mayor Lucero opened the public hearing at 8:02 p.m. and asked for
those wishing to speak on the matter.
 



There being no one wishing to speak, the hearing closed at 8:02 p.m.
 
Councilor Daniel moved, seconded by Councilor Coleman to finally
adopt Ordinance No. 14-2016. The motion carried unanimously. 

 

C. Committee Reports

Councilor Hensley reported on the marketing board meeting that she attended.
 
Councilor Vigil reported on the school board meeting he attended. 

 

D. Staff Announcements

Pat Steenburg reminded Council of the City Services Fair that is on July 27, 2016.
 

COUNCIL COMMENT

Councilor Daniel stated she appreciated the attendance from the community at tonight's meeting
and gave thanks to the county commissioners for the meeting that they had with them. She also
congratulated Holly and Chief Oakes for receiving the JAG Grant after appealing the original
decision.
 
Mayor Lucero mentioned the rally that was put on in support of police officers.
 
Councilor Vigil gave kudos to Pat's staff on the street work throughout the City. He also
commented on the proclamation concerns that were recently brought up and asked if Council
could get together to talk about it. Mayor Lucero responded to Councilor Vigil's comments.
 
Councilor Coleman thanked Jolene for all the work and effort she put into for the Employee BBQ
and also thanked all city employees and their families. He also mentioned that all Council
members present at tonight's meeting went and supported the police officers at the rally event
this morning. 
 
Mayor Lucero gave kudos to Heinz and his staff for the maintenance done at the cemetery. 

 

ADJOURNMENT

The meeting adjourned at 8:11 p.m.
 
 
___________________________                              ______________________________
Holly C. Martinez, City Clerk                                            Josef P. Lucero, Mayor
 



ALAMOSA CITY COUNCIL 
COUNCIL COMMUNICATION

 

Subject/Title: 
CDBG Memorandum of Understanding with SLV Health

Recommended Action: 
It is the recommendation of staff to adopt Alternative 1, authorizing staff to sign the Memorandum of Understanding for the CDBG 
block grant between the City of Alamosa and San Luis Valley Health for the Oncology Center Project. 

Background: 
In January 2016 SLV Health approached Council asking for a partnership in order to apply for CDBG grant funds for the expansion of 
the hospital facility for oncology services and redesign/improvement of the parking lot.  Council authorized the partnership and the 
grant application was submitted and the grant was awarded for the project in the amount of $500,000 contingent on the state receiving 
initial requirements for the grant.  The above mentioned MOU is one of those requirements in order for the grant award to be moved 
forward to the next processes.  This is one of many steps required for the CDBG grant process and funds that will be received from 
the State. 

Issue Before the Council: 
Does Council wish to sign and  enter into the MOU with SLV Health and continue the process for  the award of funds for the CDBG 
Block grant? 

Alternatives: 
1.  Authorize staff to sign the Memorandum of Understanding for the CDBG block grant between the City of Alamosa and San Luis 
Valley Health for the Oncology Center Project.
2.  Deny the request and provide staff with further direction.
 
 

Fiscal Impact: 
SLV Health has committed to cover the increased auditing costs that this project could create.  Historically, the additional cost for the 
addition of a single audit has been about  $8,000.
 

Legal Opinion: 
The City Attorney has reviewed the MOU and will be present for questions.
 

Conclusion: 
SLV Health is working to expand their oncology services and better serve valley residents.  As part of the capital construction, the 
parking lot will need to be reconfigured which is the perfect opportunity to improve traffic flow, tie into the upcoming First Street design, 
and beautify two major corridors (Hwy 160 and First Street).  The CDBG grant provides funding needed for these elements of this 
project.

ATTACHMENTS:

Description Type

MOU Backup Material

Award Letter Backup Material



EXHIBIT I-H 
 

MEMORANDUM OF UNDERSTANDING 
 

  DOLA revised 05//2013 

City of Alamosa 
 

AND 
 

San Luis Valley Health  
 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) AGREEMENT 
 
THIS AGREEMENT is made and entered into this 3rd day of August, 2016, by and between: the 
City of Alamosa, Alamosa, Colorado, a Colorado home rule city, 300 Hunt Ave., Alamosa, CO  
81101 (hereinafter referred to as the “City”), and San Luis Valley Health, a non-profit health care 
organization, 106 Blanca Avenue, Alamosa, CO  81101 (hereinafter referred to as the “SLVH”); 
 
WHEREAS, SLVH is in the process of developing exterior infrastructure to compliment an 
Oncology/Hematology capital project within the corporate limits of the City, commonly known and 
referred to as San Luis Valley Health Expansion of Oncology Infrastructure (the “Project”); and 
 
WHEREAS, in conjunction with the Project, the City has previously submitted a grant application 
and agreed to act as a sponsor of a Community Development Block Grant (“CDBG”) in the 
amount of $500,000 (the “Grant”) from the Department of Local Affairs, an agency of the State of 
Colorado, (“DOLA”); and 
 
WHEREAS, the City is in receipt of an Award Letter from DOLA May 9, 2016, and based on the 
grant application that identifies a Scope of Services that the City, as contractor, “expect to 
carryout a major portion of the Project activities through SLVH, an eligible sub-recipient of 
Community Development Block Grant funds; who will own the building;” and 
 
WHEREAS, it is both necessary and desirable for the City to enter into this  Agreement with 
SLVH for purposes of setting forth the relative responsibilities of the parties with respect to the 
planning, development and construction of the Project, and the expenditure of Grant funds in 
conjunction therewith; and  
 
WHEREAS, it is the mutual desire of the parties to set forth their understanding and agreement, 
in writing, with respect to said obligations: 
 
NOW, THEREFORE, in consideration of the mutual covenants, conditions and obligations herein 
set forth, the parties agree: 
 

1. In consideration of the City’s willingness to act as the sponsor of the CDBG Grant and to 
enable Grant funding of the Project, SLVH agrees as follows: 

(a) SLVH agrees that it shall manage, develop and carry out construction of the 
project in conformity with all applicable building, zoning and development 
regulations. The Project will be owned by SLVH. 

(b) SLVH agrees to maintain and keep the property in a good and orderly condition 
and utilize it as an Oncology Department within SLVH within the City, in the San 
Luis Valley region of Colorado. 

(c) SLVH shall provide to the City copies of all correspondence received from or 
sent to DOLA related to the utilization or expenditure of Grant funds as 
referenced in this contract, within the Grant application, or within any 
agreements with DOLA. 

(d) SLVH shall promptly comply with all financial management regulations, policies, 
guidelines and requirements as set forth in the most current edition of the 
Community Development Block Grant Housing Guidebook. 



EXHIBIT I-H 
 

MEMORANDUM OF UNDERSTANDING 
 

  DOLA revised 05//2013 

(e) SLVH, in connection with this Project, agrees that it will carry out and comply 
with all of the rules, regulations and standards set forth in the DOLA “Guidebook 
for Public Facilities and Construction Projects” with respect to environmental 
protection, civil rights, property acquisition, relocation, labor and construction 
and project close-out. 

(f) SLVH agrees that it will carry out all of the work elements in a satisfactory and 
proper manner, assure that the Grant funds are expended solely for Project 
activities and in the amounts budgeted under the Project responsibilities 
required by and set forth within the City’s contract with DOLA (Project No. 16-
520) as amended. The contents of these documents, attached hereto as the 
Scope of Work and budget, are specifically incorporated by reference herein. 

(g) SLVH shall be responsible for the same audit requirements as specified in the 
City’s contract with DOLA. SLVH shall provide the City with a copy of the annual 
audit report as required under the Single Audit Act of 1984, as amended in 
1996.  

 
2. SLVH agrees to prepare all quarterly financial and performance reports, as required 

under the CDBG Guidelines and shall provide copies of such reports to DOLA and the 
City in a timely manner. 

 
3. SLVH shall prepare all requests for payment, which requests shall then be forwarded to 

the City along with supporting documentation (invoices, check copies, purchase orders, 
etc.) to substantiate the request for a draw down of funds. After review, the City shall 
forward the request to DOLA for payment. Upon receipt of payment, the parties expect 
that DOLA will forward the funds to the City. The parties expect that DOLA will require 
documentation evidencing that such funds were appropriately expended on the Project, 
and SLVH shall provide the City copies of checks and payment of bills for its permanent 
records. If the City receives an advance of CDBG funds from the State, SLVH shall be 
required to submit copies of invoices, check copies, purchase orders or similar evidence 
of indebtedness to substantiate any draw down of CDBG funds from DOLA. 

 
 
4. Prior to any request for reimbursement for authorized activities to be funded under the 

Community Development Block Grant, SLVH shall have in place all financing for the 
Project inclusive of construction financing, permanent financing, and any bridge loans, 
as required. 

 
5. SLVH shall provide certification to the City and to DOLA that the selection of contractors 

and purchase of materials to accomplish the project shall follow and be in accordance 
with the appropriate procurement standards to the Community Development Block Grant 
Guidebook. 

 
 
6. SLVH’s request for final payment shall be submitted in accordance with the provisions 

set forth in Paragraph 5 of the contract between the City and DOLA, dated July 1, 2016, 
pertaining to Project No. 16-520. 

 
7. SLVH agrees to comply with all other terms, conditions and obligations pertaining to the 

ownership, development, construction and management of the Project as required under 
any contractual documents executed by the City or SLVH with DOLA or the State of 
Colorado. In the event there is any liability accruing from inappropriate expenditure of 
Grant funds by the City, other than as a result of the negligence of the City, SLVH 
agrees to be responsible and to hold the City harmless therefore. 

 



EXHIBIT I-H 
 

MEMORANDUM OF UNDERSTANDING 
 

  DOLA revised 05//2013 

 
8. It is the intent of this Agreement to assure that all contractual obligations concerning the 

ownership, development, construction, and management of the Project shall be 
accomplished by SLVH, and that the role of the City in conjunction with said Project, 
other than planning and development approval, shall be limited to making application for 
the Community Development Block Grant funds and acting as  a conduit for the 
authorized expenditure of such funds in accordance with the contractual documents. 

 
9. Time is of the essence with respect to the covenants, conditions and obligations 

contained herein, as well as those set forth in the existing contracts pertaining to Project 
No. 16-520 involving DOLA and the State of Colorado. 

 
10. The terms of this Agreement shall be binding upon the representative parties, their 

successors and assigns. 
 

IN WITNESS WHEREOF, the parties have executed this Agreement the day and year first 
written above. 
      SAN LUIS VALLEY HEALTH 
 
 

_____________________________ 
By: 
_____________________________ 
 
CITY OF ALAMOSA 
 
 
By: ________________________________ 
(Name and Title) 

 
Attest: _________________________________ 





ALAMOSA CITY COUNCIL 
COUNCIL COMMUNICATION

 

Subject/Title: 
Alamosa County FAA Grant

Recommended Action: 
Staff recommends that Council authorize the Mayor and City Attorney to sign the grant documents enabling Alamosa County to 
receive the FAA Grant.
 

Background: 
During an inspection in 2015, a safety inspector noted that the Airport taxiway signs were incorrectly labeled and needed correction.  
Alamosa County has been successful in securing an FAA grant to assist in the repair.  Since the property is jointly owned by the City 
and County, the paperwork requires signatures from both entities.  While the paperwork requires the City's signatures, this is a County 
project that will be managed by the County and there will not be any further involvement by the City.  Francis Song will be present 
during the meeting should there by any questions regarding the grant or project.

Issue Before the Council: 
Does Council wish to authorize the Mayor and City Attorney to sign grant documents enabling the Alamosa County Airport to receive 
an FAA grant?
 

Alternatives: 
Council can authorize the signatures, deny the authorization, or provide further direction to staff.
 
 

Fiscal Impact: 
There is no fiscal impact to the City of Alamosa.  While some of the paperwork discusses the need for a single audit, this does not 
apply to the City of Alamosa since the City will not be receiving federal funds in excess of $750,000 in 2016.  This is an Alamosa 
County project that simply requires the proper signatures given the joint ownership in the property.
 

Legal Opinion: 
The City Attorney will be present for any questions.
 

Conclusion: 
Alamosa County has successfully secured a grant to improve the taxiway signs at the Airport.  In order to receive the grant, signatures 
are needed on behalf of the City due to the joint ownership in property.

ATTACHMENTS:

Description Type

Grant Letter Backup Material

Grant Assurances Backup Material











































































ALAMOSA CITY COUNCIL 
COUNCIL COMMUNICATION

 

Subject/Title: 
Consideration of the request of Kiva Apartments, LLC for the waiving of the Council imposed requirement for the construction of a standard size street for 
ingress and egress off of future Monroe Avenue.

Recommended Action: 
That Council consider the request of Kiva Apartments, LLC to waive the requirement of a secondary access point for the Kiva 
Apartment complex on West Eighth Street.
 

Background: 
Staff has been approached by the owner of Kiva Apartments, LLC with a request to waive the Council imposed requirement of the 
construction of a standard size street for ingress and egress off future Monroe Avenue at the southwesterly corner of the Kiva 
Apartment Complex on West Eighth Street.  This requirement was made a condition of approval for the re-zoning of Tract 1 of the 
Paterson Subdivision in July of 2012.  Staff and the Planning Commission had passed a unanimous recommendation of approval with 
one access point on West Eighth Street.  The following project chronology has been prepared for your review and consideration.
 

1999 Monroe Avenue and other area streets vacated by County Resolution No. 99-9-006•
 May, 2012 Paterson Subdivision Preliminary plat to Planning Commission.  Preliminary plat was approved unanimously with the 
requirement that the entire right of way owned by Larry Wilcox be dedicated to the city on the final plat.  Planning Commission also 
unanimously recommended approval of a rezone from Commercial Business to Residential High.

•

 July, 2012 Unanimous recommendation of approval of the final plat and zoning change of Tract 1 of the Paterson Subdivision from the 
Planning Commission. 

•

 July, 2012 Council unanimously approves final plat of the Paterson Subdivision and unanimously approves the re-zone of Tract 1 of the 
subdivision with the condition that a “standard size street for ingress and egress is added on Monroe Street and the developer is responsible 
for the development of the east side of Monroe Street.”

•

 July, 2012 City Council approves Resolution No. 23-2012 approving the final plat with the stipulation “no city infrastructure is necessary to 
serve the proposed lot.”

•

 July, 2014 Executive session to review strategy to secure interest in Monroe Street.  This session resulted in the City’s position to not issue 
a building permit for the second phase of the project until such time as a letter of credit or some other form of financing was secured to 
guarantee the construction of Monroe Avenue. 

•

 August, 2015 Secured Agreement Providing for Construction of Monroe Avenue between the City of Alamosa and Lawrence Wilcox. •
September, 2015 Secured Irrevocable Letter of Credit in the favor of the City for Lawrence Wilcox in the amount of $50,000.•
 November, 2015 Secured Irrevocable Letter of Credit in the favor of the City for Kiva Apartments, LLC in the amount of $50,000 to ensure 
performance under the contract with Lawrence Wilcox dated August 25, 2015 and recorded under reception number 360597 in the records 
of the Alamosa County Clerk and Recorder.  Kiva Apartments LLC is the successor in interest to Lawrence Wilcox under the contract. 

•

 April, 2016 Addendum to Agreement Providing for Construction of Monroe Avenue Between the City of Alamosa and Kiva Apartments, LLC.•
 March, 2016 Secured Irrevocable Letter of Credit in the favor of the City for Kiva Apartments, LLC to ensure construction of the standard 
size street for ingress and egress as required by Council as a condition of the re-zoning of Tract 1 of the Paterson Subdivision.

•

 March, 2016 Staff met with Kiva Apartments, LLC to discuss their desire to be relieved of the requirement to construct the standard size 
street for ingress and egress on Monroe Avenue.  Developer was informed that staff could not waive that requirement without Council 
consent.

•

 July, 2016 Staff receives letter from Desman Design Management discussing the desire to waive the requirement of the standard size 
street.

•

 
As outlined above, staff has secured the necessary agreements and funding guarantees to ensure the construction and development 
of Monroe Avenue as was the intent and desire of Council.  This request has nothing to do with the construction of Monroe, rather, the 
construction of the access off Monroe into the southwest corner of the apartment complex as shown on the attached exhibit.

Issue Before the Council: 
Does Council wish to waive the requirement of the standard size street for ingress and egress as requested by Kiva Apartments, LLC?
 

Alternatives: 
Council may or may not waive the requirement as presented, with or without changes in the original recommendation and with or 
without providing staff further direction.
 
 

Fiscal Impact: 
No significant fiscal impact is anticipated.  Staff has, however, secured an Irrevocable Letter of Credit providing funds for the 
construction of the street should Council choose not to waive the request as presented.
 

Legal Opinion: 
The City Attorney will be present for comment.
 

Conclusion: 



Former Public Works Director Don Koskelin and the Planning Commission unanimously recommended approval of the project without 
the access on Monroe Avenue.  This was a condition of approval imposed by Council subsequent to the recommendation of the 
Planning Commission.  At this point, staff is not convinced of the need for the secondary access point but has stood firm in regard to 
Council’s wishes for it to be constructed.     

ATTACHMENTS:

Description Type

Kiva Apartments Letter Backup Material

Exhibit of Requested Standard Size Street Backup Material

Agreement 28 April 2016 Backup Material

Letter of Credit 3 March 2016 Backup Material

City Manager Letter to Bank 2 December 2015 Backup Material

Letter of Credit 18 November 2015 Backup Material

Letter of Credit 15 September 2015 Backup Material

Resolution No. 23-2012 Backup Material

Agreement 27 August 2015 Backup Material

CM Email 5 May 2016 Backup Material

City Council Minutes 18 July 2012 Backup Material

Planning Commission Minutes 5 July 2012 Backup Material

Planning Commission Minutes 23 May 2012 Backup Material

Staff Rec to Planning Commission 14 May 2012 Backup Material
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July 14, 2016 
 
Mayor Josef P. Lucero and City Council Members 
City of Alamosa 
300 Hunt Avenue 
Alamosa, CO 81101 
 
Re:  Kiva Apartments ‐ Alamosa, CO 
  Parking Lot Driveway Access Letter Report  
 
Dear Mayor Lucero and City Council Members: 
 
The Kiva Apartments will at full build out have 64 rental units in four buildings surrounding a 115‐space 

parking  lot. Mr. Michael Paterson, President of Kiva Apartments LLC and developer of the apartments, 

has indicated a preference to provide one driveway on Eighth Street for the parking lot. Kiva Apartments 

LLC  has  retained DESMAN  to  provide  an  objective  opinion  of  the  adequacy  of  one  driveway  for  the 

parking lot serving the apartments.          

   

Peak‐hour  traffic  volumes  for  residential  uses  are  relatively  low  compared  to  other  land  uses,  and 

inbound and outbound lanes in the single driveway will likely have the flow capacity to accommodate a 

few hundred more vehicles than required during peak traffic periods given the  low density of the area 

and minimal  vehicular  traffic on 8th Street. The  latest Google  image of  the general area  shows not a 

single vehicle  traveling on 8th Street between Foster Avenue and Highway 285, which  is a distance of 

over one mile. 

 

The location and the design of the driveway should not in any way impede traffic flow. The driveway is 

approximately  110  feet  from  the  corner  of  the  intersection  at  Eighth  Street  and Monroe Avenue  (a 

minimum of 30 feet to the intersection is required by local code), the traffic lanes are approximately 12 

feet wide, the right turns in and out of the lot are very comfortable, and sightlines are not obstructed.   

 

A  secondary driveway on  the  south end of  the  site will encourage  future  through  traffic and possibly 

lessen  the  safety  and  security of  the  residents  living  at  the  apartments. Allowing  through  traffic will 

increase the amount of traffic and also the chance of accidents. Continuous streets are also known to 

have higher burglary rates than streets that are discontinuous, such as cul de sacs and no outlet streets. 

Criminals tend to avoid streets that dead end. The same would be true for the Kiva Apartments parking 

lot with one driveway. 

   

The Zoning Chapter of the Code of Ordinances of Alamosa (Sec. 21‐173) states: “The number of service 

drives  shall be  limited  to  the minimum  that will allow  the property  to accommodate  the  traffic  to be 

anticipated.”  It  is  anticipated  that  one  driveway  with  two  traffic  lanes  is  more  than  adequate  to 

accommodate  the  anticipated  traffic  volumes  generated  by  the  Kiva  Apartments  at  full  build  out. 

DESMAN was  recently  involved  in  the design of  a 314‐space parking  structure  for  a  student housing 

complex in Fort Collins, CO with one driveway with one entry lane and one exit lane. 
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The dead end on  the  south end of  the  lot  should not be problematic  given  its  length.  If  the parking 

spaces are not assigned to tenants, drivers should be able to see if a space is available or not and make 

the decision to proceed forward and park or to turn left to seek an available parking space. If the dead 

end is a concern, a space at the end of the row of parking can be marked out and used as a turnaround. 

It is recommended to consider improving traffic flow in the lot by eliminating the other two dead ends 

with end‐bay parking and a two‐way dive aisle, as indicated in the sketch below.  

 

 
 

The only disadvantage of improving the circulation in the lot is the net loss of two parking spaces. This 

may be an acceptable loss as the parking currently being provided of 1.80 spaces per unit (115 parking 

spaces ÷ 64 units = 1.80) exceeds the zoning code requirement of 1.50 parking spaces per unit and the 

National Parking Association recommendation of 1.67 spaces per unit (1.50 spaces per unit for 20 one‐

bedroom units plus 1.75 spaces per unit for 44 two‐bedroom units). 

End‐Bay Parking 

Possible Turnaround Space 
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In short, one driveway for the 115‐space Kiva Apartments parking lot will be more than sufficient for the 

expected  traffic  and  is  preferred  to  two  driveways  because  of  the  possibility  of  through  traffic.  It  is 

recommended to improve the circulation in the lot by eliminating two dead ends, which will result in the 

net loss of two parking spaces.  

 

DESMAN appreciates the opportunity to assist Kiva Apartments LLC on this project, and please do not 

hesitate to contact me if you have questions or concerns regarding the contents in this letter report. 

 

Respectfully Submitted, 
DESMAN 

 
 
 
 

Scot D. Martin           
Senior Planner   

 





















































































ALAMOSA CITY COUNCIL 
COUNCIL COMMUNICATION

 

Subject/Title: 
Consideration of four and seven year proposed time frames for the construction of First Street.

Recommended Action: 
That Council consider the pro’s and con’s of each proposed timeframe and provide staff direction as to which is preferred.
 

Background: 
At your work session on July 6, staff presented the proposed 2017 Capital Improvement Plan which included two potential timeframes 
for the construction of First Street.  The first, a four year plan, included longer segments, longer construction times each year, more 
extensive impacts to other planned projects around the city, but completes the project in four years.  The second, a seven year plan, 
provides for shorter segments, potentially fewer construction days each year, fewer impacts to other planned projects around the City, 
but extends the project for another two years.  While the benefits are many, the seven year plan will ultimately cost more when one 
considers another three years of construction cost increases, three more mobilization fees, etc.  Understanding the issues associated 
with each, staff is seeking Council’s preference before the CIP and five year plan are finalized for adoption. 

Issue Before the Council: 
Does Council wish to complete the reconstruction of First Street in four years or seven years?
 

Alternatives: 
Council may choose one of the time frames proposed or recommend another timeframe all together.
 
 

Fiscal Impact: 
This will be a multi-million dollar project regardless of how long it takes to complete.  The seven year plan, however, will most certainly 
cost more than the five year plan but the five year plan has greater impacts on other projects across the city.
 

Legal Opinion: 
The City Attorney will be present for comment.
 

Conclusion: 
Understanding the issues each proposal presents, staff would like guidance from Council before completing the Capital Improvement 
Plan and making final presentation for ultimate adoption. 

ATTACHMENTS:

Description Type

Streets (7 Year Plan) Backup Material

Streets (Four Year Plan) Backup Material

Enterprise Fund Backup Material

Fleet Backup Material

Parks and Rec Backup Material

Information Technology Backup Material

Facilities Backup Material

Non Departmental Backup Material





























ALAMOSA CITY COUNCIL 
COUNCIL COMMUNICATION

 

Subject/Title: 
Executive Session pursuant to C.R.S. §24-6-402(4)(f) for Personnel Matters - Evaluation of City Attorney



ALAMOSA CITY COUNCIL 
COUNCIL COMMUNICATION

 

Subject/Title: 
Executive Session pursuant to C.R.S. §4-6-402(4)(f) for Personnel Matters - Evaluation of City Manager
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