
ALAMOSA CITY COUNCIL
Regular Meeting Agenda

Council Chambers & Zoom Video Webinar
300 Hunt Avenue, Alamosa, CO

November 1, 2023

Mission Statement: We are committed to providing balanced, effective and
efficient public services for our residents, visitors and businesses by

cultivating a vibrant, resilient and livable city.

Any person needing reasonable accommodation to attend or participate in a public meeting, please contact the Alamosa City Clerk's office by telephone
(719) 589-2593, by email cityclerk@ci.alamosa.co.us, in person at 300 Hunt Avenue, or by mail at POB 419, Alamosa, CO 81101.

 

Zoom Webinar Link: https://us02web.zoom.us/j/85753492744

Dial-In Number: +1 719 359 4580 US | Webinar ID: 857 5349 2744

Council Calendar

6:00 PM - Work Session: UDC Parking, Automatic Election and Cameras

7:00 PM - Regular Meeting

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

II. ROLL CALL

III. AGENDA APPROVAL

IV. CITIZEN COMMENT

Alamosa City Council welcomes your comments. Citizens wishing to speak may obtain and complete a speaker card
through the City Clerk at the start of the meeting.

A. Audience Comments

B. Follow-Up

V. CEREMONIAL ITEMS

A. Proclamation: Operation Green Light for Veterans

VI. CONSENT CALENDAR A

The Consent Calendar allows multiple actions with one motion. Consent Calendar A contains routine items which have
been recommended for action by staff or advisory boards. Council may remove a consent calendar item for separate
consideration.

C.7.a. Receive Minutes of Special Meeting October 11, 2023
C.7.b. Receive Minutes of Meeting October 18, 2023
C.7.c. Approve Municipal Judge contract for 2023-2024
C.8.a. Approve City Manager contract for 2023-2024.

VII. REGULAR BUSINESS

Page 1 of 33 



B. Board/Commission Business

1. Planning Commission Annual Update

C. Business Brought Forward by City Staff

1. Development Services

a. Resolution No. 18-2023, Establishing a Zone of Benefit Recovery for the Carroll
Street Extension

b. Motion authorizing funds for the demolition of three residential structures

2. City Manager/Legal

a. Update on Police Chief Process

D. Committee Reports

E. Staff Announcements

VIII. LOCAL LIQUOR LICENSING AUTHORITY ACTIONS

F. Liquor Licensing Items

a. Needs and Desires Hearing: New application for a Tavern license, Joseph
Serrano d/b/a The 719

COUNCIL COMMENT

EXECUTIVE SESSIONS

1. Executive session pursuant to C.R.S. § 24-6-402(4)(b) to receive legal advice from the City
Attorney and the City's opioid litigation attorney concerning claims against pharmacy benefit
managers (PBM's).

ADJOURNMENT

Page 2 of 33 



ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Council Calendar

ATTACHMENTS:
Description Type
Council Calendar Cover Memo
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 Alamosa City Council Meeting and Event Calendar
 Updated 10/27/2023

   All events are held in Alamosa Colorado unless otherwise noted.

 CITY HALL IS LOCATED AT 300 HUNT

 Date  Time  Location
 Additional
Information

 October 31, 2023  4:00 p.m.  FrightFest  Colorado Guard Armory  ***

 November 1, 2023  6:00 p.m.  Work Session: UDC Parking, Automatic Election & Cameras  Council Chambers  *

 November 1, 2023  7:00 p.m.  Regular Council Meeting  Council Chambers

 November 15, 2023  7:00 p.m.  Regular Council Meeting  Council Chambers

 December 1, 2023  5:30 p.m.  Celebration of Lights  City Hall  ***

 December 6, 2023  5:30 p.m.  40 Years of Service Reception: Honoring Retiring Councilmember
Charles Griego  Council Chambers  ***

 December 6, 2023  7:00 p.m.  Regular Council Meeting  Council Chambers

 December 20, 2023  7:00 p.m.  Regular Council Meeting  Council Chambers

 December 23, 2023  6:00 p.m.  Alamosa Christmas Light Parade  Main Street  ***

 * Work sessions are informal Council meetings for the purpose of discussion among Council members.  No action is taken.  The public is invited to attend, but public
comment is generally not received unless otherwise noted.

 **Sponsored by outside entity.  Council members have been invited to attend.  Please check with originating entity for registration information

 *** Citizens are encouraged to attend this community event

 **** This is a purely social event and not open to the public

 *****This is a closed session and not open to the public
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ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Proclamation: Operation Green Light for Veterans

ATTACHMENTS:
Description Type
Operation Green Lights for Veterans Proclamations

Page 5 of 33 



Operation Green Light for Veterans
WHEREAS, the residents of the City of Alamosa have great respect, admiration, and the utmost gratitude for

all the men and women who have selflessly served our country and this community in the Armed Forces; and

WHEREAS, the contributions and sacrifices of those who served in the Armed Forces have been vital in

maintaining the freedoms and the way of life enjoyed by our citizens; and

WHEREAS, the City of Alamosa seeks to honor individuals who have made countless sacrifices for freedom by

placing themselves in harm’s way for the good of all; and

WHEREAS, veterans continue to serve our community in the American Legion, Veterans of Foreign Wars,

religious groups, civil service, and by functioning as County Veterans Service Officers in 29 states to help

fellow former service members access more than $52 billion in federal health, disability and compensation

benefits each year; and

WHEREAS, approximately 200,000 service members transition to civilian communities annually; and

WHEREAS, an estimated 20 percent increase of service members will transition to civilian life in the near

future; and

WHEREAS, studies indicate that 44-72 percent of service members experience high levels of stress during

transition from military to civilian life; and

WHEREAS, active military service members transitioning from military service are at a high risk for suicide

during their first year after military service; and

WHEREAS, the National Association of Counties encourages all counties, parishes and boroughs to recognize

Operation Green Light for Veterans; and

WHEREAS, the City of Alamosa appreciates the sacrifices of our United State military personnel and believes

specific recognition should be granted; there be it

RESOLVED, with designation as a Green Light for Veterans county, the City of Alamosa hereby declares from

November 1, 2023 to Veterans Day, November 11th 2023 a time to salute and honor the service and sacrifices

of our men and women in uniform transitioning from active service; therefore, be it further

RESOLVED, that in observance of Operation Green Light, the City of Alamosa encourages its citizens in

patriotic tradition to recognize the importance of honoring all those who made immeasurable sacrifices to

preserve freedom by displaying green lights in a window of their place of business or residence from

November 6th through the 12th, 2023.

Given under my hand and seal of the City of Alamosa, Colorado on this 18th day of October, 2023.

___________________________________

Ty Coleman, Mayor

Page 6 of 33 



ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Receive Minutes of Special Meeting October 11, 2023

ATTACHMENTS:
Description Type
Minutes of Special Meeting October 11, 2023 Minutes
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ALAMOSA CITY COUNCIL
Special Meeting Minutes

Council Chambers
October 11, 2023

6:00 PM - Special Meeting
I. CALL TO ORDER

The Special Meeting of the Alamosa City Council was called to order on the above date by Mayor
Pro Tem Charles Griego at 6:00 p.m. 
 

II. ROLL CALL

Present at roll call: Mayor Pro Tem Charles Griego, Councilor Kristina Daniel, Jan Vigil, Liz
Hensley, and Dawn Krebs. Mayor Ty Coleman was present via Zoom. Councilor Michael Carson
was absent. Also present: Facilitator Kim Smoyer, and at their designated times during the meeting,
City Clerk Holly Martinez and City Manager Heather Sanchez. 

EXECUTIVE SESSIONS

Executive Session pursuant to C.R.S. § 24-6-402(4)(f) to conduct evaluations of the City Manager
and City Clerk.

Councilor Vigil moved, seconded by Councilor Daniel, to move into executive session (6:01 p.m.)
pursuant to C.R.S. § 24-6-402(4)(f) to conduct evaluations of the City Manager and City Clerk. The
motion carried unanimously. 
 
Mayor Pro Tem Griego affirmed that after the executive session, no further city business would be
discussed. 

ADJOURNMENT

The meeting adjourned immediately following the executive session (6:18 p.m.). 
 
 
 
 
___________________________________            ___________________________________
Holly C. Martinez, City Clerk                                       Ty Coleman, Mayor
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ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Receive Minutes of Meeting October 18, 2023

ATTACHMENTS:
Description Type
Minutes of Meeting October 18, 2023 Minutes
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ALAMOSA CITY COUNCIL
Regular Meeting Minutes

Council Chambers & Zoom Video Webinar
300 Hunt Avenue, Alamosa, CO

October 18, 2023

Zoom Webinar Link: https://us02web.zoom.us/j/85753492744

Dial-In Number: +1 719 359 4580 US | Webinar ID: 857 5349 2744

6:00 PM - Work Session: Advisory Board Applicant Interviews

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The Regular Meeting of the Alamosa City Council was called to order on the above date by Mayor
Ty Coleman at 7:00 p.m. The Pledge of Allegiance was recited. 
 

II. ROLL CALL

Present at roll call: Mayor Ty Coleman, Councilors Charles Griego, Michael Carson, Jan Vigil,
Dawn Krebs, Kristina Daniel, and Liz Hensley. Also present: City Manager Heather Sanchez, City
Attorney Erich Schwiesow, and City Clerk Holly Martinez. 

III. AGENDA APPROVAL

Ms. Sanchez informed Council of the need to add a presentation to the agenda for Care and Share
to do an update under presentations from outside agencies. Councilor Griego moved, seconded by
Councilor Hensley, to approve the agenda as amended. 

IV. CITIZEN COMMENT

Alamosa City Council welcomes your comments. Citizens wishing to speak may obtain and complete a speaker card
through the City Clerk at the start of the meeting.

A. Audience Comments

Aaron Miltenberger invited Council to a roadside clean up for the Kiwanis Club. He also
extended an invitation to Council to the Boys and Girls Club Be Great Gala event, which is one
of their biggest fundraisers. 

B. Follow-Up

None. 

V. CEREMONIAL ITEMS
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A. Proclamation: Domestic Violence Awareness Month
Proclamación: Mes de Concientización sobre la Violencia Doméstica

Councilor Griego and Councilor Vigil read the proclamation in both Spanish and English and
Council presented it to Tu Casa Representatives. 

B. Proclamation: Day of Kindness

Councilor Hensley read the proclamation, and Council presented it to Elise and Neil Rudolph,
representatives with the Community Non-Violence Coalition. 

VI. CONSENT CALENDAR A

The Consent Calendar allows multiple actions with one motion. Consent Calendar A contains routine items which have
been recommended for action by staff or advisory boards. Council may remove a consent calendar item for separate
consideration.

Councilor Vigil moved, seconded by Councilor Daniel, to approve Consent Calendar A. The motion
carried unanimously. 

C.2.a. March 2023 monthly financial and expenditure reports

C.2.b. April 2023 monthly financial and expenditure reports.

C.2.c. May 2023 monthly financial and expenditure reports.

C.7.a. Approve Minutes of Meeting October 4, 2023

C.8.b. Receive September 2023 Monthly Reports

VII. REGULAR BUSINESS

A. Presentations from Outside Agencies

1. Presentation from Alamosa County on Proposition HH

County Commissioner Lori Laske and County Administrator Roni Wisdom presented
information on proposition HH to Council and asked for their support in opposing the
proposition. 

2. Resolution No. 17-2023,Opposing Proposition HH: Reduce Property Taxes and
Retain State Revenue

Councilor Carson moved, seconded by Councilor Hensley, to approve Resolution No.
17-2023. The motion carried unanimously. 

3. Care and Share update
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Care and Share President and CEO Nate Springer provided an update to Council on
the Care and Share program in the valley. 

B. Board/Commission Business

1. Advisory Board Appointments

City Clerk Holly Martinez provided information to Council on the applications received
for the two boards, the Alamosa Housing Authority Board and the newly created Creative
District Committee. There were two applicants for the Alamosa Housing Authority Board
and eight applicants for the Creative District Committee with two vacancies on the
Alamosa Housing Authority Board and Seven Vacancies for the Creative District
Committee. Ballots were provided to Council and were cast with the following results:
 
Appointment to the Alamosa Housing Authority Board: 

Denise Heersink, with a term ending 6/1/2025
Billy Ulibarri, with a term ending 6/1/2024

 
Appointment to the Creative District Committee with a term ending 6/1/2025 as follows:

MaryAnne Talbott as the Written Arts Representative
Lares Feliciano as the At Large Representative
Nancy Harris as the Musical Arts Representative

 
Appointment to the Creative District Committee with a term ending 6/1/2027 as follows:

William (Bill) Tite as the Visual Arts Representative
Jeff Myers as the History/Culture Representative
John H. Taylor as the Performative Arts Representative
Aaron Miltenberger as the Main Street Committee Member representative

 
Councilor Vigil moved, seconded by Councilor Daniel, to approve the appointments as
voted on. The motion carried unanimously. 
 
Councilor discussed who the Council appointee for the committee would be and it was
decided Councilor Krebs would be the representative until at least February. 

C. Business Brought Forward by City Staff

1. Development Services

a. Public Hearing and Second Reading, Ordinance No. 17-2023, An Ordinance
Rezoning Tract 1 of the Yohn Subdivision from Industrial to Campus

Ms. Rachel James and Mr. Deacon Aspinwall provided the background
information on this ordinance to Council. 
 
Mayor Coleman opened the public hearing at 8:13 p.m. and asked for those
wishing to speak on this ordinance. 
 
Dawn Melgares spoke in support of this ordinance.  
 
Ruthie Brown spoke in opposition to this ordinance. 
 
Judy McNeilsmith spoke in support of this ordinance. 
 

Page 12 of 33 



Gary Stieduhar spoke in opposition to this ordinance. 
 
James Slovak spoke regarding concerns of why the Recreation Advisory Board
was not informed of the Campus Master Plan. 
 
Richard Hubler spoke in support of this ordinance in his professional opinion as a
planner. 
 
Ms. Brown further provided comments for the city to improve the website to also
include information for landlords to be able to evict someone since the other
information is there. 
 
There being no one else wishing to speak, the hearing closed at 8:51 p.m. 
 
Council further discussed this ordinance. 
 
Councilor Griego moved, seconded by Councilor Daniel, to finally adopt
Ordinance No. 17-2023. The motion carried unanimously. 

b. Resolution No. 16-2023, Approving the Campus Designation and Master Plan for
the Alamosa Family Recreation Center

Mr. Aspinwall provided background information on this resolution to Council. 
 
Councilor Vigil moved, seconded by Councilor Daniel to approve Resolution No.
16-2023. The motion carried unanimously. 

2. Finance

a. Public Hearing and Second Reading, Ordinance No. 20-2023, an ordinance
amending the established pay plan for City officers and employees in accordance
with article III, section 11 of the Charter and as referred to in section 15-2 of
the Code of Ordinances, concerning personnel rules and regulations and pay plan
for City officers and employees.

Ms. Sanchez provided a review of background information on this ordinance to
Council. 
 
Mayor Coleman opened the public hearing at 9:42 p.m. and asked for those
wishing to speak on this ordinance. 
 
There being no one wishing to speak, the hearing closed at 9:43 p.m.
 
Councilor Vigil moved, seconded by Councilor Hensley to finally adopt Ordinance
No. 20-2023. The motion carried unanimously. 
 

b. Public Hearing and Second Reading, Ordinance No. 19-2023 An Ordinance
Approving Rate Increases For The Provision Of Water, Sewer, and Solid Waste
Disposal Services.

Ms. Sanchez provided a review of background information on this ordinance to
Council. 
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Mayor Coleman opened the public hearing at 9:44 p.m. and asked for those
wishing to speak on this ordinance. 
 
There being no one wishing to speak, the hearing closed at 9:45 p.m. 
 
Councilor Vigil moved, seconded by Councilor Daniel to finally adopt Ordinance
No. 19-2023. The motion carried unanimously. 

c. Public Hearing and Second Reading, Ordinance No. 18-2023, an Ordinance
making the annual appropriations for fiscal year 2024.

Ms. Sanchez provided a review of background information on this ordinance to
Council. 
 
Mayor Coleman opened the public hearing at 9:45 p.m. and asked for those
wishing to speak on this ordinance. 
 
There being no one wishing to speak, the hearing closed at 9:46 p.m. 
 
Councilor Vigil moved, seconded by Councilor Daniel to finally adopt Ordinance
No. 18-2023. The motion carried unanimously 

3. City Manager/Legal

a. Motion authorizing the City Manager to sign a development agreement with Manish
Patel for the construction of a downtown hotel.

Ms. Sanchez provided background information to Council. 
 
Councilor Daniel moved, seconded by Councilor Griego, to authorize the City
Manager to sign a development agreement with Manish Patel for a downtown hotel
with the authorization to amend as long as it is within the spirit of the original
agreement. The motion carried unanimously.

D. Committee Reports

Councilor Krebs reported on the Library Board meeting she attended. 
 
Councilor Griego reported on the Recreation Advisory Board meeting she attended. 
 

E. Staff Announcements

Ms Sanchez commented in regards to the Walsh providing Council with an update.
 
Other comments that were provided during the count for advisory board appointments included
updating Council on staff recently meeting with the Buell Foundation as well as the Alamosa
School District Hispanic Heritage celebration. She also reminded Council that the monthly
volunteer clean up is Thursday and the Lunch with ASU President is this Friday as well. Ms.
Brooks also commented in regards to offering work sessions via Zoom as well, but it will still be
informally done. 
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COUNCIL COMMENT

Councilor Griego apologized for some of the comments he made earlier in the meeting.
 

ADJOURNMENT

The meeting adjourned at 10:07 p.m. 
 
 
 
 
_________________________________                    _________________________________
Holly C. Martinez, City Clerk                                           Ty Coleman, Mayor
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ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Approve Municipal Judge contract for 2023-2024

Recommended Action:
Approve the professional employment agreement with James R. McDonald.

Background:
City Council has evaluated the performance of Judge McDonald and decided to continue the
employment agreement. The employment agreement includes the COLA adjustment offered to all
city employees (4%), one time pay adjustment of 7%  and a 4% Merit Increase  to be effective
January 1, 2024.

Issue Before the Council:
Does Council wish to renew the employment agreement with Judge McDonald?

Alternatives:
Council can approve the agreement.
Council can approve the agreement with changes.
Council can decide to not approve the agreement and provide further direction to staff

Fiscal Impact:
The increases are included in the 2024 budget. 

Legal Opinion:
The City Attorney will be present for any comments.

Conclusion:
City Council conducted the annual evaluation of the Municipal Judge and determined that
continuing employment was appropriate.
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ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Approve City Manager contract for 2023-2024.

Recommended Action:
Approve the professional employment agreement with Heather Sanchez.

Background:
City Council has evaluated the performance of Heather Sanchez and decided to continue the
employment agreement, with a 4% increase to take effect January 1, 2024.
 
The employment agreement has been updated to reflect a change in the City's retirement
contribution at 5 years, 10 years, and 15 years of satisfactory performance.

Issue Before the Council:
Does Council wish to renew the employment agreement with Heather Sanchez?

Alternatives:
Council can approve the agreement.
Council can approve the agreement with changes.
Council can decide to not approve the agreement and provide further direction to staff.

Fiscal Impact:
The COLA and merit increase are included in the 2024 budget.

Legal Opinion:
The City Attorney will be present for any questions.

Conclusion:
City Council conducted the annual evaluation of the City Manager and determined that continuing
employment was appropriate.
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ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Needs and Desires Hearing: New application for a Tavern license, Joseph Serrano d/b/a The 719

Recommended Action:
This is a quasi-judicial issue where Council's action may only be based on evidence
presented at the hearing. 
 
Conduct hearing to receive evidence regarding whether the reasonable requirements of the
neighborhood and the desires of the adult inhabitants of the neighborhood support the issuance of
the license applied for in this application. 
 
If the matter appears to be clear-cut, Council should make a decision after the hearing and direct
the City Attorney to prepare written findings for consideration at the following meeting (November
15, 2023) consistent with the decision made after the hearing. 

Background:
Joseph Serrano d/b/a The 719 has applied for a new Tavern license at 513 State Avenue. This
application was accepted administratively on September 19, 2023.
 
Applicant Details:

Business address is 513 State Avenue.
The licensed premise is proposed to be the entirety of the interior of the structure at said
address. 
Applicant has a current sales tax license. 
Applicant is eligible to be licensed.
Applicant is a sole proprietor.
Applicant owner is Joseph Serrano.
Manager on the license is Joseph Serrano.
Possession of property is documented through a deed.
Preliminary factual findings are attached, and have been provided to the applicant as
required.   
The property was posted on September 21, 2023 and has remained up until the hearing.
The legal notice was published as required in the Valley Courier on October 21, 2023. 

Issue Before the Council:
The hearing is for the purpose of receiving evidence and testimony regarding this license
application. This is a quasi-judicial issue where Council's action may only be based on
evidence presented at the hearing. 

Alternatives:
Council is limited to the option of conducting the needs and desires hearing as required by law. 

Fiscal Impact:
N/A
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Legal Opinion:
The City Attorney will be available at the meeting to conduct the hearing. 

Conclusion:
Council should conduct the hearing as required. If the matter appears to be clear-cut, Council
should make a decision after the hearing and direct the City Attorney to prepare written findings for
consideration at the following meeting consistent with the decision made after the hearing. 

ATTACHMENTS:
Description Type
Preliminary Factual Findings Backup Material
Application for Joseph Serrano dba The 719 Backup Material
Drawing of Propose licensed premises Backup Material
Proof of Posting at Location Backup Material
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