
ALAMOSA CITY COUNCIL
Regular Meeting Agenda

Council Chambers
300 Hunt Avenue, Alamosa, CO

September 7, 2016

As a full service municipal government, our mission is to enhance the quality of life
for our residents, visitors, and businesses. We strive to provide balanced

business, employment, recreational, and residential opportunities.

Any person needing reasonable accommodation to attend or participate in a public meeting, please contact the Alamosa City Clerk's office by telephone
(719) 589-2593, by email cityclerk@ci.alamosa.co.us, in person at 300 Hunt Avenue, or by mail at POB 419, Alamosa, CO 81101.

 

7:00 PM - Regular Meeting

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

II. ROLL CALL

III. AGENDA APPROVAL

IV. CITIZEN COMMENT

Alamosa City Council welcomes your comments. Citizens wishing to speak may obtain and complete a speaker card
through the City Clerk at the start of the meeting.

A. Audience Comments

B. Follow-Up

V. CEREMONIAL ITEMS

A. Cities & Towns Week Proclamation

VI. CONSENT CALENDAR A

The Consent Calendar allows multiple actions with one motion. Consent Calendar A contains routine items which have
been recommended for action by staff or advisory boards. Council may remove a consent calendar item for separate
consideration.

C.7.a. Approve Minutes of Special Meeting August 10, 2016
C.7.b. Approve Minutes of Meeting August 17, 2016
C.7.c. Approve Minutes of Special Meeting August 24, 2016
C.7.d. Confirm the Mayor's appointment of new member to the Alamosa Housing Authority Board
C.8.a. Alamosa County FAA Runway Design Grant
C.1.a. Award of Bid - Offset Single Wing Rotary Mower

VII. REGULAR BUSINESS

B. Business Brought Forward by City Staff

1. Public Works



a. Carroll Subdivision No. 2 Gas and Electric SID (SID 2015-1) Statement of
Expenses

2. City Manager/Legal

a. Discussion Regarding Council Compensation

C. Committee Reports

D. Staff Announcements

COUNCIL COMMENT

EXECUTIVE SESSIONS

1. Executive Session pursuant to C.R.S. §24-6-402(4)(f) for Personnel Matters - Evaluation of
City Manager

2. Executive Session pursuant to C.R.S. §24-6-402(4)(f) for Personnel Matters - Evaluation of
City Attorney

ADJOURNMENT



ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Cities & Towns Week Proclamation

ATTACHMENTS:
Description Type
Proclamation Backup Material



    
    

ProclamationProclamationProclamationProclamation    
    

Colorado Cities and Towns WeekColorado Cities and Towns WeekColorado Cities and Towns WeekColorado Cities and Towns Week    
September 1September 1September 1September 12222thththth----18181818thththth, 2016, 2016, 2016, 2016    

 
WHEREAS, municipal government is the level of government closest to citizens 
and the one with the most direct daily impact upon its residents; and 

 
WHEREAS, municipal government is administered for and by its citizens and is 
dependent upon public commitment to and understanding of its many responsibilities; 
and  

 
WHEREAS, municipal government officials and employees share the responsibility 
to pass along their understanding of public services and their benefits; and 

 
WHEREAS, Colorado Cities & Towns Week is a very important time to recognize 
the important role played by municipal government in our lives; and 

 
WHEREAS, the Colorado Municipal League’s member cities and towns have joined 
together to teach students and other citizens about municipal government through a 
variety of different projects and information; and 

 
WHEREAS, Colorado Cities & Towns Week offers an important opportunity to 
convey to all the citizens of Colorado that they can shape and influence government 
through their civic involvement. 

 
NOW THEREFORE, I, Josef P. Lucero, Mayor of Alamosa, Colorado, by virtue of the 
authority vested in me do hereby proclaim September 12-18,  2016 as: 

 
Colorado Cities and Towns Week in the c ity of Alamosa, Colorado. 
 

 

Further, I  encourage all Citizens of the city of Alamosa to support the celebration and 
corresponding activities. 

 
Given under my hand and the seal of the City of Alamosa this 7 th  day of September, 
2016 
 
 

_________________________    ____________________________ 
Holly C. Martinez, City Clerk    Josef P. Lucero, Mayor 



ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Approve Minutes of Special Meeting August 10, 2016

ATTACHMENTS:
Description Type
Minutes of Special Meeting August 10, 2016 Cover Memo



ALAMOSA CITY COUNCIL
Special Meeting Agenda

Council Chambers
August 10, 2016

As a full service municipal government, our mission is to enhance the quality of life
for our residents, visitors, and businesses. We strive to provide balanced

business, employment, recreational, and residential opportunities.

Any person needing reasonable accommodation to attend or participate in a public meeting, please contact the Alamosa City Clerk's office by telephone
(719) 589-2593, by email cityclerk@ci.alamosa.co.us, in person at 300 Hunt Avenue, or by mail at POB 419, Alamosa, CO 81101.

6:00 PM - Marijuana work session

7:30 PM - Special Meeting

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

A Special Meeting of the Alamosa City Council was called order on the above date by
Mayor Josef Lucero at 7:00 p.m. The Pledge of Allegiance was recited. 
 

II. ROLL CALL

Present at roll call: Mayor Josef Lucero, Councilors Charles Griego, Jan Vigil, Kristina
Daniel, Ty Coleman, and Liz Hensley. Councilor Stefano previously requested to be
excused. 
 

III. AGENDA APPROVAL

Councilor Vigil moved, seconded by Councilor Hensley to approve the agenda as
presented and excuse Councilor Stefano. The motion carried unanimously. 
 

IV. CITIZEN COMMENT

Ruthie Brown spoke in regards to marijuana and stated she had mixed feelings.
 
Daisy Valdez spoke in support of implementation of marijuana and to split the issue
related to it on the ballot.
 
Andrew Hobbs spoke in support of putting the question regarding marijuana on the
ballot.
 
Danny Ledonne also spoke in support of putting the question on the ballot.



 
Shanna Hobbs spoke in support of the question being placed on the ballot.
 
Terry Wiley spoke and relayed information to Council on marijuana and stated that he
thinks more research needs to be done related to it. 

 

a. First Reading, Ordinance No. 15-2016; An Ordinance Approving an
Intergovernmental Agreement with Alamosa County for Conduct of the November 8,
2016 Coordinated Election for Presentation of Ballot Issues Relating to Marijuana
and Marijuana Taxation

Erich Schwiesow reviewed this ordinance with Council.This ordinance is to participate
with an intergovernmental agreement in the coordinated election being run by the
County Clerk & Recorder. The ordinance and the intergovernmental agreement are
necessary if Council intends to put a question on the ballot. 
 
This special meeting was called in regards to potentially needing to put a question on
the ballot in respect to a petition that was being circulated to put a question on the
ballot. That petition was not filed with sufficient signatures, however, Council does have
the option to put their own question on the ballot if they want to. This ordinance is not in
regards to what the question is, it is purely in regards to entering into an IGA to
participate in the November 8th election.
 
Council further discussed the questions that could potentially be on the ballot and
further discussed the ordinance. 
 
Councilor Daniel moved, seconded by Councilor Hensley to approve Ordinance No.
15-2016 on first reading and set for a public hearing thereon on Wednesday, August
24, 2016 at 7:00 p.m. or as soon thereafter as the matter may be heard. The motion
carried unanimously. 
 

ADJOURNMENT

The meeting adjourned at 8:13 p.m.
 
 
_______________________                             ___________________________
Holly C. Martinez, City Clerk                                 Josef P. Lucero, Mayor

 



ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Approve Minutes of Meeting August 17, 2016

ATTACHMENTS:
Description Type
Minutes of Meeting August 17, 2016 Cover Memo















ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Approve Minutes of Special Meeting August 24, 2016

ATTACHMENTS:
Description Type
Minutes of Special Meeting August 24, 2016 Cover Memo



ALAMOSA CITY COUNCIL
Special Meeting Agenda

Council Chambers
August 24, 2016

As a full service municipal government, our mission is to enhance the quality of life
for our residents, visitors, and businesses. We strive to provide balanced

business, employment, recreational, and residential opportunities.

Any person needing reasonable accommodation to attend or participate in a public meeting, please contact the Alamosa City Clerk's office by telephone
(719) 589-2593, by email cityclerk@ci.alamosa.co.us, in person at 300 Hunt Avenue, or by mail at POB 419, Alamosa, CO 81101.

7:00 PM - Work Session: Utility Rate Assessment

8:00 PM - Special Meeting

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The Special Meeting of the Alamosa City Council was called to order on the above date
by Mayor Josef Lucero at 8:07 p.m. The Pledge of Allegiance was recited. 
 

II. ROLL CALL

Present at roll call: Mayor Josef Lucero, Councilors Charles Griego, Michael Stefano,
Jan Vigil, Kristina Daniel, Ty Coleman, and Liz Hensley. Also present: City Manager
Heather Brooks, City Attorney Erich Schwiesow, and City Clerk Holly Martinez.
 

III. AGENDA APPROVAL

Counselor Schwiewsow recommended to Council to have citizens comment on
marijuana during the regular item related to it rather than at this time as there are a
number of citizens wishing to speak.
 
Councilor Griego moved, seconded by Councilor Vigil to approve the agenda as
amended. The motion carried unanimously.
 

IV. CITIZEN COMMENT

Dan McCann spoke in regards to seat-belt safety and commented in regards to water.
 

1. Business

a. Consideration of resolutions setting ballot language on marijuana questions.



Counselor Schwiesow reviewed this issue with Council. At the City Council work
session on August 10th, issues were discussed whether or not to put questions
concerning allowing marijuana facilities within city limits on the ballot. The work session
was prompted in part because of a petition being circulated to place a question on the
November 8th ballot. The petition did not garner sufficient signatures and the question
then became whether Council wanted to refer to the voters questions concerning
allowing marijuana in City limits.
 
Currently, marijuana is prohibited except for marijuana testing facilities. All other types
of marijuana facilities are prohibited within city limits pursuant to Ordinance of Council.
 
After the work session, Counselor Schwiesow prepared two types of different draft
resolutions that would present those questions to the voters. Each of those resolutions
addresses a separate question for each type of facility. There are six types of facilities
as the marijuana statute breaks them down. One resolution is drafted with a tax
associated with every kind of facility. A vote to allow that type of marijuana facility would
also be a vote to allow the tax related to that facility. The second resolution would pull
the tax question out as a separate question. Counselor Schwiesow also stated that he
attached definition of which each type of facility is as well as included a list from CML of
various taxation questions that have been presented since 2013.
 
Council discussed this issue amongst themselves before opening up the issue for
discussion to the public.
 
Councilor Coleman thanked the citizens and residents in attendance and stated that it
will be a challenge for Council to make a decision on the direction that they would go.
He stated that the situation is challenging but clear to a certain point. Council has a
procedure in place in order to get certain things on the ballot. He feels that Council
needs to follow and maintain that practice so a bad precedent isn't set for the
community when there are other issues that may need to be placed on the ballot.
Councilor Coleman stated he is not in favor of placing the question on the ballot right
now as it feels rushed but would be in favor of it being placed on the ballot next year
after there has been time to process it.
 
Mayor Lucero opened up discussion on this issue to the public. The following spoke:.

1. Terry Wiley spoke about the social costs that are related to marijuana.
2. Dan McCann addressed concerns related to the edibles related to marijuana but

states that people need to be responsible.
3. Julie Mordecai spoke in support of the issue and would like to see it normalized.
4. Daniel Wood spoke in support of marijuana for medical usage.
5. Andrew Hobbs spoke in support of those individuals in the City being allowed to

vote on whether marijuana is to be allowed within the city. 
6. Farris Bervig stated that since the group to obtain the signatures did not obtain

enough, it shows that the community is not interested in recreational; however,
medical is different.

7. Chester Jones stated that Pueblo will have a question on their ballot this year to
take away the recreational marijuana. He is in opposition to recreational.

8. Danny Ledonne stated that he does not see why there should be a question that



is based on what an individual should put into their bodies as this country is land
of the free.

9. Jason Kelly spoke and stated that there is a process to put the question on the
ballot and that process was not followed and the group failed. He also stated that
the issue was voted on three times and failed.

10. John Harr stated that the number one denominator is drugs and addictions. He
does not support marijuana being allowed in the city.

11. Shanna Hobbs stated that there were barriers that prevented the group circulating
the petition to obtain the proper amount of signatures. She spoke in support of
putting a question to the voters to allow the marijuana.

12. Andria Gay echoed Councilor Coleman's statements related to the process.
13. Karl Wright stated that data has come in to the effects of the recreational use and

sees it as a way for leadership to take role and protect those in the city.
14. Susan Robinson spoke regarding the impacts marijuana has related to minors.
15. David Reschke spoke in regards to the business aspects and the impact of

criminals in the city that steal to help their addictions. He stated that there are
thousands of dollars that affect it and also mentioned the empty storefronts
downtown.

16. Carol Baer spoke in regards to the appearance and image of the city if marijuana
is to be legalized. She does not think recreational use of marijuana is what
citizens want in their town.

17. Karrie Kooman spoke and is in not supportive of the allowance of marijuana as
she feels it is a gateway drug. 

18. Terry Smith stated that Council need to follow the procedures that are in place. He
stated people in the community do not want marijuana. 

19. Delbert L-Gay spoke regarding the costs that the use of marijuana is causing for
communities. He stated that marijuana is a hardcore drug but agrees with the use
of it for medical purposes. However, it should be regulated. He is not in favor of
recreational marijuana and does not support a question being put on the ballot
since there were not enough signatures obtained.

20. Micah Jackson spoke in regards to the business aspect. She stated that is has
become difficult to hire people due to the use of drugs, etc.

21. Judith Gritz stated that there are laws to protect individuals and communities and
that the allowance of marijuana will cause even more of a burden than is already
there. 

22. Carol Hermonson echoed comments made by teachers and others in the
audience that are not in support of the allowance of marijuana.

23. Amy Ortega spoke and does not support allowance, stating that there is already
an avenue for those who need it for medical reasons.

24. Andy Lavier also stated there is way for those that need it for medical reasons to
get it and also stated that stigma affects even those that don't smoke it by being
around it.

25. Cynthia Walsh spoke mentioning how the community of Pueblo West has
changed because of the allowance of recreational marijuana.

26. Andrea Oakes-Jaramillo spoke and acknowledged the fact that the petition did not
go through. She also pointed out the costs of the questions on the ballot this year
as opposed to a special election. She also stated facts related to the benefits of
the legalization of marijuana.

27. Adrian Maestas spoke agreeing with Councilor Coleman that there is due process



and that is what should be followed. 
 
There being no one else wishing to speak, the issue was brought back to Council and
discussed amongst themselves again.
 
Councilor Daniel asked for clarification of the process for the special election.
Counselor Schwiesow clarified the Charter procedures related to the special election
and clarified the timelines. He also stated that tax questions are controlled by TABOR
and are only allowed on November elections.
 
Councilor Hensley stated that she was glad to see the turnout of citizens at the meeting.
She stated that she supports the basics and feels the issue should go through the
process and feels the signatures will be obtained.
 
Councilor Vigil stated that it is City Council's decision and that they shouldn't have to
take it to a vote. He read the numbers of past election questions related to marijuana
and would like to see medical marijuana go through to being put on the ballot.
 
Councilor Stefano stated that he would also like to see the process followed and does
not feel it should be allowed as it will also be taking funds away from other counties.
 
Councilor Griego appreciates the turnout and also stated that they need to follow the
process. He states that If the petition comes, it does and if it doesn't, it doesn't but the
process needs to be followed.
 
Councilor Daniel thanked those for coming out to speak and stated her viewpoints. She
also feels that the process needs to be followed.
 
Councilor Vigil ask for clarification again related to the questions if it goes to a special
election. Counselor Schwiesow and Heather Brooks clarified the process again.
Council further discussed the issue.
 
Mayor Lucero stated that they are officials elected to do a job and follow certain policy
and procedure. Council has a say or not but feels they need to let the citizens decided
on whether they want marijuana allowed or not.
 
Councilor Vigil moved, seconded by Councilor Daniel to not put any language on the
November 8, 2016 ballot related to marijuana. The motion carried unanimously.
 

b. Discussion Regarding Placing a Question on the November 8th Ballot Pertaining to
Council Compensation

Councilor Coleman questioned why at the last meeting there was a consensus of 4-3 to
not put an issue on the ballot for council compensation and then the next day, there is
an e-mail stating the consensus has changed. Heather Brooks explained that Councilor
Stefano approached her after the meeting stating that he misunderstood the question
and that he was in fact in favor of wanting to look at the consideration of it.
                                         
Councilor Stefano explained that at the beginning he did not understand the question



and he was misconstrued that he made a gesture that was taken as a motion that he
was not in favor of it. Councilor Coleman thanked Councilor Stefano for clarifying what
happened but stated that he just doesn't want a perception of them doing things after
they have a public discussion to set what the Council does in the future.
 
Counselor Schwiesow stated that in the draft policies there will be a section on motions
and re-considerations, etc. for Council to have. Mayor Lucero clarified that is was not a
motion that was made, just a consensus.
 
Council discussed the issue of placing a question related to council compensation on
the November ballot.
 
Councilor Griego reviewed a history of the council compensation stating that the last
time council received an increase was about 20 years ago and the change has to be
done through a charter change.
 
Mayor Lucero asked if this question would be the only one that would go on the ballot.
 
Ms. Brooks stated that what has changed since Council's interest has peaked again is
that if there was going to be a question on the November ballot, it would have been an
advantage to place this question on there as well. Since there will not be another
question on the ballot, if Council chose to do so, they would be paying to have just this
one question on the ballot. She stated she feels it is a reasonable discussion to have
and if there is a regular election, as there is in 2017, it would allow time to process and
evaluate.
 
Council further discussed the issue and agreed that it is best not to place this question
on the 2016 November ballot as they feel it would be totally inappropriate.
 
Councilor Vigil moved, seconded by Councilor Daniel to not put any language on the
November 8, 2016 ballot related to council compensation. The motion carried
unanimously.
 

c. Public Hearing and Second Reading, Ordinance No. 15-2016; An Ordinance
Approving an Intergovernmental Agreement with Alamosa County for Conduct of
the November 8, 2016 Coordinated Election for Presentation of Ballot Issues
Relating to Marijuana and Marijuana Taxation

Counselor Schwiesow stated that this item is now mooted because there is no
language that will be placed on the November ballot.
 

ADJOURNMENT

The meeting adjourned at 10:32 p.m. 
 
_______________________                              _________________________
Holly C. Martinez, City Clerk                                   Josef P. Lucero, Mayor
 



ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Confirm the Mayor's appointment of new member to the Alamosa Housing Authority Board

Recommended Action:
Council should consider confirmation of the Mayor's appointment of Chris J. Martinez to the
Alamosa Housing Authority Board.

Background:
Chris J. Martinez is interested in serving the community by serving on this board. He resides in
Alamosa. Pursuant to the process outlined in C.R.S. § 29-4-405, the Mayor has considered Mr.
Martinez's interest and has put his name forward for appointment.  That appointment must be
confirmed by Council to become effective.

Issue Before the Council:
Does Council wish to confirm the appointment of Chris J. Martinez to the Alamosa Housing
Authority Board?

Alternatives:
1. Confirm the appointment of Chris J. Martinez as presented. 
2. Do not confirm the appointment, and continue the process for recruitment of a new member. 

Fiscal Impact:
N/A

Legal Opinion:
Counselor Schwiesow will be available at the meeting if needed. 

Conclusion:
This appointment will help to fill vacancies on the Alamosa Housing Authority Board. 

ATTACHMENTS:
Description Type
Alamosa Housing Authority Appointment Letter Backup Material
Christopher J. Martinez Resume Backup Material









ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Alamosa County FAA Runway Design Grant

Recommended Action:
Staff recommends that Council ratify the Mayor's signature on the grant documents enabling
Alamosa County to receive the FAA Grant.

Background:
Alamosa County has been successful in securing an FAA grant to assist in the design portion of
the runway rehabilitation project.  Since the property is jointly owned by the City and County, the
paperwork requires signatures from both entities.  While the paperwork requires the City's
signatures, this is a County project that will be managed by the County and there will not be any
further involvement by the City. 
 
The City was presented with this request on August 16, with a request from the County that it be
placed on the September 7 agenda.  Unfortunately, the County has since learned that the signed
agreement is needed back to the FAA by September 2.  Because the involvement of the City is a
mere formality, and because Council recently approved another similar FAA grant to the County
with no dissenting questions, staff and the Mayor felt that it was appropriate for the Mayor to sign
these grant documents in time to transmit them to the FAA by the deadline, and receive ratification
from the full Council at this meeting.

Issue Before the Council:
Does Council wish to ratify the Mayor's signature on grant documents enabling the Alamosa County
Airport to receive an FAA grant?

Alternatives:
Council can ratify the signature, deny the authorization, or provide further direction to staff.

Fiscal Impact:
There is no fiscal impact to the City of Alamosa.  While some of the paperwork discusses the need
for a single audit, this does not apply to the City of Alamosa since the City will not be receiving
federal funds in excess of $750,000 in 2016.  This is an Alamosa County project that simply
requires the proper signatures given the joint ownership in the property.

Legal Opinion:
The City Attorney will be present for any questions.

Conclusion:
Alamosa County has successfully secured a grant to design the runway rehabilitation project at the
Airport.  In order to receive the grant, signatures are needed on behalf of the City due to the joint



ownership in property.

ATTACHMENTS:
Description Type
Grant Cover Letter Backup Material
Grant Assurances Backup Material



























































































ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Award of Bid - Offset Single Wing Rotary Mower

Recommended Action:
That Council approve the selection of Sorum Tractor Company for the purchase of a Schulte
FX1200 offset single wing rotary mower as the low bid.

Background:
The Parks Department is responsible for weed/grass control on several miles of public roadways,
walking trails, and irrigation ditches as well as numerous parks.  Those responsibilities have
increased with the adoption of the Noxious Weed Management Plan.  The City received 5
comparable bids which were reviewed by the Parks Department:
 
US Tractor          CX15                           15,600
 Sorum Tractor    Rhino 4105                  13,800
 Z-4 Enterprises  Woods BW1260X        13,686
Sorum Tractor    Land Pride RC5610     13,000
 Sorum Tractor   Schulte FX1200            12,800
 
The mower being considered is specifically designed to cut vegetation on both flat and slightly
sloped surfaces which the wing follows for a total cutting width of 10’6”.  The single wing design
also allows staff to store the wing in an upright position to safely transport the unit on city streets
from job to job.
 

Issue Before the Council:
Does Council wish to award the mower purchase to the lowest responsive and responsible bidder?

Alternatives:
While Council is free to select or develop any number of alternatives, those listed below are
examples.



 
1. Award the offset single wing rotary mower bid (Schulte FX1200) to Sorum Tractor Company in the

amount of $12,800.
2.  Award the bid to one of the other firms.
3.  Not award the bid and provide staff with further direction.

Fiscal Impact:
The bid amount is within the $25,000 budget.

Legal Opinion:
City Attorney will be present if there are any legal questions regarding this action.

Conclusion:
In addition to improving the look of the City of Alamosa within our city limits, the new mower will
address safety concerns and greatly assist staff in managing weed issues.



ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Carroll Subdivision No. 2 Gas and Electric SID (SID 2015-1) Statement of Expenses

Recommended Action:
Approve statement of expenses

Background:
The City Council of the City of Alamosa approved the final plat for Carroll Subdivision Addition No.
2 in 1976.  In a portion of the subdivision, public infrastructure, including paving, curb and gutter,
water mains, sanitary and storm sewers, electricity, gas, and street lighting were never completed
by the developer.
 
Paving, curb and gutter, water mains, ADA corners, and sanitary and storm sewers were installed
pursuant to Special Improvement District 14-1, established by the City of Alamosa, but Special
Improvement District 14-1 did not address electricity, gas, and street lighting.
 
Accordingly, Council, through enactment of Resolution 11-2015, gave notice if its intent to create a
special improvement district to provide gas, electric, and street lighting to those un-served portions
of Carroll Subdivision No. 2.  That SID was approved by voters within the special improvement
district, and the City has both done its own work preparing the ground and has paid Xcel Energy for
completion of the gas, electric, and streetlighting improvements, which have been installed.
 
Pursuant to the terms of creation of the SID, it is now appropriate to assess the cost of the
improvements to the lot owners.  Approving the statement of expenses is the first step in that
assessment.  Once approved, a notice of hearing with the total cost and the apportionment
amongst lot owners will be sent to the lot owners within the SID and will also be published.  Council
will be presented with the first reading of an assessment ordinance at the September 21, 2016
meeting, and will hold a second reading, and a public hearing on any objections to the proposed
assessment, at the meeting on October 5.  After approval of the assessment ordinance, lot owners
will have 30 days in which to make their payment in full, or will then be put on a 5 year, zero interest
payment plan.

Issue Before the Council:
Does Council wish to approve the Statement of Expenses

Alternatives:
1) Approve the statement of expenses
2) Decline to approve the statement of expenses and give staff further direction.

Fiscal Impact:
The City has paid the Xcel Bill and has completed the in-kind dirt work, for a total expense of
$51,136.  This amount will be repaid through assessment of the benefitted lots through this SID.

Legal Opinion:



City attorney will be available for comment if necessary.

Conclusion:
Approval of the Statement of Expenses is the first step in assessing the costs of installation of
gas, electric, and streetlighting to the owners of the benefitted lots within the SID 2015-1.

ATTACHMENTS:
Description Type
Carroll Gas and Electric Statement of Expenses Backup Material
Gas and Electric Purchase Requisition to Xcel Backup Material
City's expenses Carroll gas and electric Backup Material



STATEMENT OF EXPENSES 

SPECIAL IMPROVEMENT DISTRICT NO. 2015-1 (CARROLL GAS, 
ELECTRIC, AND STREETLIGHTING) 

 Pursuant to the provisions of C.R.S. § 31-25-519 and Art. XV of the Charter 
of the City of Alamosa, the City Council of the City of Alamosa issues this 
Statement of Expenses for Special Improvement District No. 2015-1 (Carroll 
Subdivision No. 2 gas, electric, and streetlighting). 

Cost of Construction: $33,135 Xcel plus $18,001, City = $51,136 

 See attached itemization 

Portion to be paid by municipality: 0% 

Portion to be paid by each lot: each lot shall pay 4.47% of the total cost except Lot 
3, Block 4, which is benefitted only by gas and shall pay only that portion relating 
to gas and streetlighting, and Lot 4, Block 2, which is benefitted only by 
electricity, and shall pay only that portion relating to electricity and streetlighting.  
The breakdown is as follows: 

Preliminary work: $18,001 ÷ 23 lots = $782.65/lot 

Streetlighting:  $971 ÷ 23 lots = $42.22/lot 

Gas:    $6,847 ÷ 22 lots = $311.23/lot except Lot 4, Block 2 

Electricity:  $25,317 ÷ 22 lots = $1,150.77/lot except Lot 3, Block 4 

Cost per lot (except Lot 4, Block 2 and Lot 3, Block 4): $2,286.87 (4.47%) 

Cost for Lot 4, Block 2:      $1,975.64 (3.86%) 

Cost for Lot 3, Block 4:      $1,136.10 (2.22%) 





Personnel Quantity Unit Rate Total

Supervisor (1) 22 Hours $35.44 $779.68

Operator (1) 48 Hours $24.15 $1,159.20

Truck Drivers (3) 135 Hours $24.15 $3,260.25

Equipment 

Pick-up (2) 7 Hours $32.90 $230.30

Skid Steer 48 Hours $28.11 $1,349.28

Loader 20 Hours $56.12 $1,122.40

Dump Truck (s) 135 Hours $55.37 $7,474.95

Materials

Fill Dirt 875 Tons $3.00 $2,625.00

Total $18,001.06

Time and Materials for Carroll SID



ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Carroll Subdivision No. 2 Gas and Electric SID (SID 2015-1) Statement of Expenses

Recommended Action:
Approve statement of expenses

Background:
The City Council of the City of Alamosa approved the final plat for Carroll Subdivision Addition No.
2 in 1976.  In a portion of the subdivision, public infrastructure, including paving, curb and gutter,
water mains, sanitary and storm sewers, electricity, gas, and street lighting were never completed
by the developer.
 
Paving, curb and gutter, water mains, ADA corners, and sanitary and storm sewers were installed
pursuant to Special Improvement District 14-1, established by the City of Alamosa, but Special
Improvement District 14-1 did not address electricity, gas, and street lighting.
 
Accordingly, Council, through enactment of Resolution 11-2015, gave notice if its intent to create a
special improvement district to provide gas, electric, and street lighting to those un-served portions
of Carroll Subdivision No. 2.  That SID was approved by voters within the special improvement
district, and the City has both done its own work preparing the ground and has paid Xcel Energy for
completion of the gas, electric, and streetlighting improvements, which have been installed.
 
Pursuant to the terms of creation of the SID, it is now appropriate to assess the cost of the
improvements to the lot owners.  Approving the statement of expenses is the first step in that
assessment.  Once approved, a notice of hearing with the total cost and the apportionment
amongst lot owners will be sent to the lot owners within the SID and will also be published.  Council
will be presented with the first reading of an assessment ordinance at the September 21, 2016
meeting, and will hold a second reading, and a public hearing on any objections to the proposed
assessment, at the meeting on October 5.  After approval of the assessment ordinance, lot owners
will have 30 days in which to make their payment in full, or will then be put on a 5 year, zero interest
payment plan.

Issue Before the Council:
Does Council wish to approve the Statement of Expenses

Alternatives:
1) Approve the statement of expenses
2) Decline to approve the statement of expenses and give staff further direction.

Fiscal Impact:
The City has paid the Xcel Bill and has completed the in-kind dirt work, for a total expense of
$51,136.  This amount will be repaid through assessment of the benefitted lots through this SID.

Legal Opinion:



City attorney will be available for comment if necessary.

Conclusion:
Approval of the Statement of Expenses is the first step in assessing the costs of installation of
gas, electric, and streetlighting to the owners of the benefitted lots within the SID 2015-1.

ATTACHMENTS:
Description Type
Carroll Gas and Electric Statement of Expenses Backup Material
Gas and Electric Purchase Requisition to Xcel Backup Material
City's expenses Carroll gas and electric Backup Material



STATEMENT OF EXPENSES 

SPECIAL IMPROVEMENT DISTRICT NO. 2015-1 (CARROLL GAS, 
ELECTRIC, AND STREETLIGHTING) 

 Pursuant to the provisions of C.R.S. § 31-25-519 and Art. XV of the Charter 
of the City of Alamosa, the City Council of the City of Alamosa issues this 
Statement of Expenses for Special Improvement District No. 2015-1 (Carroll 
Subdivision No. 2 gas, electric, and streetlighting). 

Cost of Construction: $33,135 Xcel plus $18,001, City = $51,136 

 See attached itemization 

Portion to be paid by municipality: 0% 

Portion to be paid by each lot: each lot shall pay 4.47% of the total cost except Lot 
3, Block 4, which is benefitted only by gas and shall pay only that portion relating 
to gas and streetlighting, and Lot 4, Block 2, which is benefitted only by 
electricity, and shall pay only that portion relating to electricity and streetlighting.  
The breakdown is as follows: 

Preliminary work: $18,001 ÷ 23 lots = $782.65/lot 

Streetlighting:  $971 ÷ 23 lots = $42.22/lot 

Gas:    $6,847 ÷ 22 lots = $311.23/lot except Lot 4, Block 2 

Electricity:  $25,317 ÷ 22 lots = $1,150.77/lot except Lot 3, Block 4 

Cost per lot (except Lot 4, Block 2 and Lot 3, Block 4): $2,286.87 (4.47%) 

Cost for Lot 4, Block 2:      $1,975.64 (3.86%) 

Cost for Lot 3, Block 4:      $1,136.10 (2.22%) 





Personnel Quantity Unit Rate Total

Supervisor (1) 22 Hours $35.44 $779.68

Operator (1) 48 Hours $24.15 $1,159.20

Truck Drivers (3) 135 Hours $24.15 $3,260.25

Equipment 

Pick-up (2) 7 Hours $32.90 $230.30

Skid Steer 48 Hours $28.11 $1,349.28

Loader 20 Hours $56.12 $1,122.40

Dump Truck (s) 135 Hours $55.37 $7,474.95

Materials

Fill Dirt 875 Tons $3.00 $2,625.00

Total $18,001.06

Time and Materials for Carroll SID



ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Discussion Regarding Council Compensation

Recommended Action:
Staff recommends that Council discuss its desire to place a question before voters pertaining to
Council compensation and provide appropriate direction to staff.

Background:
Several Council Members have indicated interest in placing a question on a future ballot pertaining
to Council compensation.  Because the Charter sets out the compensation guidelines for City
Council, only a vote of the registered city voters can change the guidelines.  As directed, staff
conducted a survey of similar and regional communities to provide a comparison of compensation
provided by other councils and boards.  That survey is attached.

Issue Before the Council:
Does Council wish to place a question before voters regarding Council compensation?

Alternatives:
Council has the following options related to placing an item on a future ballot:

Increasing Council compensation by a certain amount
Creating an escalator for Council compensation
Allowing compensation beyond a monthly stipend to include other benefits
Any combination of these options

 
Council can also decide to not place an item on a future ballot.

Fiscal Impact:
Until further direction is provided to staff, it is impossible to determine the fiscal impact.

Legal Opinion:
The City Attorney will be present for questions.

Conclusion:
If Council is interested in placing an item related to compensation on a future ballot, it will need to
provide direction to staff.

ATTACHMENTS:
Description Type
Council Compensation Survey Backup Material



City Council Survey
June 2014

Alamosa Monte Vista Durango Trinidad Delta
 

Classification Home Rule/Council Manager Home Rule/Council Manager Home Rule/Council Manager Home Rule/Council Manager Home Rule /Council Manager

Population 9,000 4,431 17,216 8,771 8,818

How is the Mayor compensated? $600 per month $200 per month $750 per month $850 per month $150 per month

How are council members

 compensated? $400 per month $150 per month $500 per month $550 per month $100 per month

Any planned increases?

No

Every 5 years they look to see if State & 

Civil employees receive a raise, Council 

than looks in to getting % raise. Haven't 

actually received a raise in years

Possibly; would depend on 2015 budget No No

       When? Jan. 2015

       How much? Unknown at this time

What benefits are provided to the

 Mayor?

PERA None
Medical, Dental, Vision, Life Insurance, LTD, 

FSA, EAP(employee assistance)
none Dental and Vision

What benefits are provided to 

council members?

PERA None
Medical, Dental, Vision, Life Insurance, LTD, 

FSA, EAP(employee assistance)
none Dental and Vision

What "perks" are offered to members?

Pay for conferences

Pay for conferences, provide city vehicle for 

travel, mileage reimbursement if city vehicle 

isn't available

Free Rec. Center Pass, Parking Sticker so 

they may park downtown for free while on 

City business

none Rec Center pass, CML Conference, training email

(i.e. free passes to facilities, events

equipment, technology, expenses account)

How do perks compare to  city employee 

perks? 

None

They receive all the benefits regular City 

employees receive except for the 

Retirement options, Personal Time Off, 

Holiday Pay, and Tuition Reimbursement

N/A N/A
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City Council Survey
June 2014

Classification

Population

How is the Mayor compensated?

How are council members

 compensated?

Any planned increases?

       When?

       How much?

What benefits are provided to the

 Mayor?

What benefits are provided to 

council members?

What "perks" are offered to members?

(i.e. free passes to facilities, events

equipment, technology, expenses account)

How do perks compare to  city employee 

perks? 

La Junta Fort Morgan Lamar

Home Rule/Council-Manager Home Rule/Council-Manager Home Rule/City Administrator

7,046 11,451 7,836

None $200 per month $400 per month

None $100 per month $200 per month

No

None planned for the foreseeable future – 

we put two separate ballot questions on 

the 2009 municipal election ballot, one to 

increase council members from $100 to 

$500 a month, and the other to increase 

the mayor from $200 to $800, and both 

were defeated pretty soundly. There has 

been no serious talk of any pay increases 

since then.

None scheduled, last one was in 2010

none

Same benefits as all city employees- 

primarily fully paid health insurance for 

family

None

none

Same benefits as all city employees- 

primarily fully paid health insurance for 

family

None

They pay expnses for City-related travel, food and lodging. Will also pay 

for some community banquets and other community-related activities.

Tablets, education/training/conference 

attendance for council. All city employees 

receive free admission to things like the rec 

center, swimming pool, etc. 

None

Pretty much the same
Employees get free passes to the Rec. 

Center
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Alamosa Monte Vista Durango Trinidad Delta
719-852-1201 719-852-1201 970-375-5010 719-846-9843 ex:135 970-874-7902

Classification Home Rule/Council Manager Home Rule/Council Manager Home Rule/Council Manager Home Rule/Council Manager Home Rule /Council Manager

Population 9,000 4,431 17,216 8,771 8,818

How is the Mayor compensated? $600 per month $310.25 per month $1,117 per month $850 per month $150 per month

How are council members

 compensated? $400 per month $232.75 per month $867 per month $550 per month $100 per month

Any planned increases?

No

Every 5 years they look to see if State & 

Civil employees receive a raise, Council 

then looks in to getting % raise. Haven't 

actually received a raise in years

Voted in 2015 to increase pay. 

 Last increase was in 2005.  Previous 

amount was $750/month for Mayor and 

$500/month for council members.

No No

       When?

       How much?

What benefits are provided to the

 Mayor?

PERA None
Medical, Dental, Vision, Life Insurance, 

LTD, FSA, EAP(employee assistance)
none Dental and Vision

What benefits are provided to 

council members?

PERA None
Medical, Dental, Vision, Life Insurance, 

LTD, FSA, EAP(employee assistance)
none Dental and Vision

What "perks" are offered to members?

Pay for conferences

Pay for conferences, provide city vehicle for 

travel, mileage reimbursement if city vehicle 

isn't available

Free Rec. Center Pass, Parking Sticker so 

they may park downtown for free while on 

City business

none Rec Center pass, CML Conference, training email

(i.e. free passes to facilities, events

equipment, technology, expenses account)

How do perks compare to  city employee 

perks? 

None

They receive all the benefits regular City 

employees receive except for the 

Retirement options, Personal Time Off, 

Holiday Pay, and Tuition Reimbursement

N/A N/A



Alamosa
719-852-1201

Classification Home Rule/Council Manager

Population 9,000

How is the Mayor compensated? $600 per month

How are council members

 compensated? $400 per month

Any planned increases?

No

       When?

       How much?

What benefits are provided to the

 Mayor?

PERA

What benefits are provided to 

council members?

PERA

What "perks" are offered to members?

Pay for conferences

(i.e. free passes to facilities, events

equipment, technology, expenses account)

How do perks compare to  city employee 

perks? 

La Junta Fort Morgan Lamar
719-384-5991 970-542-3963 719-336-1372

Home Rule/Council-Manager Home Rule/Council-Manager Home Rule/City Administrator

7,046 11,451 7,836

None $200 per month $400 per month

None $100 per month $200 per month

No

None planned for the foreseeable future – 

we put two separate ballot questions on 

the 2009 municipal election ballot, one to 

increase council members from $100 to 

$500 a month, and the other to increase 

the mayor from $200 to $800, and both 

were defeated pretty soundly. There has 

been no serious talk of any pay increases 

since then.

None scheduled, last one was in 2010

none

Same benefits as all city employees- 

primarily fully paid health insurance for 

family

None

none

Same benefits as all city employees- 

primarily fully paid health insurance for 

family

None

They pay expnses for City-related travel, food and lodging. Will also pay 

for some community banquets and other community-related activities.

Tablets, education/training/conference 

attendance for council. All city employees 

receive free admission to things like the rec 

center, swimming pool, etc. 

None

Pretty much the same
Employees get free passes to the Rec. 

Center



Alamosa
719-852-1201

Classification Home Rule/Council Manager

Population 9,000

How is the Mayor compensated? $600 per month

How are council members

 compensated? $400 per month

Any planned increases?

No

       When?

       How much?

What benefits are provided to the

 Mayor?

PERA

What benefits are provided to 

council members?

PERA

What "perks" are offered to members?

Pay for conferences

(i.e. free passes to facilities, events

equipment, technology, expenses account)

How do perks compare to  city employee 

perks? 

Montrose Gunnison
970-240-1430 970-641-8140

19,217 5,873

1,000 per month 600 per month

900

500

None

None

Health Benefits at COBRA rate

None

Health Benefits at COBRA rate

None

Surface Laptop 

Ipad

None

None
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