
ALAMOSA CITY COUNCIL
Regular Meeting Agenda

Council Chambers
300 Hunt Avenue, Alamosa, CO

August 3, 2016

As a full service municipal government, our mission is to enhance the quality of life
for our residents, visitors, and businesses. We strive to provide balanced

business, employment, recreational, and residential opportunities.

Any person needing reasonable accommodation to attend or participate in a public meeting, please contact the Alamosa City Clerk's office by telephone
(719) 589-2593, by email cityclerk@ci.alamosa.co.us, in person at 300 Hunt Avenue, or by mail at POB 419, Alamosa, CO 81101.

 

5:30 PM - Work Session: Internal Process Report

7:00 PM - Regular Meeting

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

II. ROLL CALL

III. AGENDA APPROVAL

IV. CITIZEN COMMENT

Alamosa City Council welcomes your comments. Citizens wishing to speak may obtain and complete a speaker card
through the City Clerk at the start of the meeting.

A. Audience Comments

B. Follow-Up

V. CEREMONIAL ITEMS

A. Introduction of Streets Superintendent, Ray Smith
B. Presentation of Life Saving Awards
C. Proclamation: National Health Center Week
D. Proclamation: Bessie Konishi Recognition

VI. CONSENT CALENDAR A

The Consent Calendar allows multiple actions with one motion. Consent Calendar A contains routine items which have
been recommended for action by staff or advisory boards. Council may remove a consent calendar item for separate
consideration.

C.7.a. Approve Minutes of Meeting July 20, 2016
C.8.a. CDBG Memorandum of Understanding with SLV Health
C.8.b. Alamosa County FAA Grant

VII. REGULAR BUSINESS

A. Presentations from Outside Agencies



1. Ruthie Brown
2. Electrical Contractors

B. Business Brought Forward by City Staff

1. Public Works

a. Consideration of the request of Kiva Apartments, LLC for the waiving of the
Council imposed requirement for the construction of a standard size street for
ingress and egress off of future Monroe Avenue.

b. Consideration of four and seven year proposed time frames for the construction of
First Street.

2. City Clerk/Municipal Court

a. Resolution No. 10-2016; A Resolution Approving An Amended Schedule of
Municipal Court Costs and Fees

b. Resolution No. 12-2016; A Resolution Approving an Amended Schedule of
Presumtive Fines for Violation of the Code of Ordinances of Alamosa, Colorado.

c. Award of Contract for "Community Service" or "Useful Public Service" and Day
Reporting services to Rocky Mountain Offender Management Systems

3. City Manager/Legal

a. Neighborhood Planning Concepts

C. Committee Reports

D. Staff Announcements

COUNCIL COMMENT

EXECUTIVE SESSIONS

1. Executive Session pursuant to C.R.S. §24-6-402(4)(f) for Personnel Matters - Evaluation of
City Attorney

2. Executive Session pursuant to C.R.S. §4-6-402(4)(f) for Personnel Matters - Evaluation of City
Manager

ADJOURNMENT



ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Presentation of Life Saving Awards

Recommended Action:
Recognize the continued efforts of the officers of the Alamosa Police Department to provide
professional services to the citizens and visitors of Alamosa, which include responding to medical
calls and providing appropriate first aid within the scope of training received by officers. 

Background:
On Thursday, April 14, 2016, Captain Maestas, Captain Anderson, Officer Russell, and former
Detective Tyler Schmidt responded to an address within the city limits of Alamosa in reference to a
female subject who was not breathing.  Once on scene, officers found an unresponsive female
and provided rescue breathes. During this time, Officers discovered that the subject accidently
overdosed on an opiate based medication. They administered 4 mg. of Naloxone via a nasal
atomizer, which has been provided through a partnership with the San Luis Valley Area Health
Education Center, who received a grant to provide law enforcement across the San Luis Valley with
the Naloxone. Officers continued to provide medical aid until the arrival of the Alamosa EMS, who
took over care.  While being transported to the San Luis Valley Health Emergency Room, the
subject regained consciousness.  It was later discovered that the actions of the officers and the
administration of the Naloxone was instrumental in the preservation of the subject’s life.   

Fiscal Impact:
No fiscal impact

Conclusion:
Duane Oakes, Alamosa Chief of Police will award and present these officers with a Life Saving
Award for their quick response and actions. 



ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Proclamation: National Health Center Week

ATTACHMENTS:
Description Type
National Health Center Week Proclamation Backup Material





ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Proclamation: Bessie Konishi Recognition

ATTACHMENTS:
Description Type
Recognition Proclamation Cover Memo



 
 

PROCLAMATION 
 

IN RECOGNITION OF 
BESSIE KONISHI 

 
 WHEREAS, Bessie Konishi of Alamosa has received the General Federation of 
Woman’s Club Jennie Award; and    
 
 WHEREAS, the Jennie Award is a medal of honor given to only eight of nearly 100,000 
clubwomen from across the country and around the world; and  
 

WHEREAS, in 2016, Bessie celebrated her Fiftieth year as a member of the General 
Federation of Women’s Citizenship Club; and 
 
 WHEREAS, Bessie Konishi has worked extensively to promote peace and end racism in 
her community; and  
 
 WHEREAS, her commitment to her family, community, and the General Federation of 
Women’s Club’s mission of enhancing the lives of other through volunteer service shines 
through in all that she does.  
 
 NOW THEREFORE, I, Josef P. Lucero, on behalf of the Alamosa City Council and the 
citizens of Alamosa, recognize and congradulate Bessie Konishi on her continued success and 
receiving the Jennie Award.  
 
 Given under my hand and the seal of the City of Alamosa this 3rd day of August, 2016. 
                                                    

  _____________________________ 
            Josef P. Lucero,  Mayor  
Attest:   
 
 
_________________________________ 
Holly C. Martinez, City Clerk 



ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Approve Minutes of Meeting July 20, 2016

ATTACHMENTS:
Description Type
Minutes of Meeting July 20, 2016 Cover Memo



ALAMOSA CITY COUNCIL
Regular Meeting Minutes

Council Chambers
300 Hunt Avenue, Alamosa, CO

July 20, 2016

As a full service municipal government, our mission is to enhance the quality of life
for our residents, visitors, and businesses. We strive to provide balanced

business, employment, recreational, and residential opportunities.

Any person needing reasonable accommodation to attend or participate in a public meeting, please contact the Alamosa City Clerk's office by telephone
(719) 589-2593, by email cityclerk@ci.alamosa.co.us, in person at 300 Hunt Avenue, or by mail at POB 419, Alamosa, CO 81101.

7:00 PM - Regular Meeting

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The Regular Meeting of the Alamosa City Council was called to order on the above
date by Mayor Josef Lucero at 7:00 p.m. The Pledge of Allegiance was recited. 
 

II. ROLL CALL

Present at roll call: Mayor Josef Lucero, Councilors Ty Coleman, Liz Hensley, Jan Vigil,
and Kristina Daniel. Councilor Griego and Councilor Stefano previously requested to be
excused. 
 

III. AGENDA APPROVAL

Consent Calendar Item C.1.b. is to be removed from Consent Calendar and placed
under Regular Business.
 
Councilor Hensley moved, seconded by Councilor Daniel to approve the agenda as
amended. The motion carried unanimously. 

 

IV. CITIZEN COMMENT

Alamosa City Council welcomes your comments. Citizens wishing to speak may obtain and complete a speaker card
through the City Clerk at the start of the meeting.

A. Audience Comments

Delzia Worley spoke in favor of the permitted use submitted by Jess Caton.
 
Cyndi Oringdulph spoke in regards to land around the land where they live and



possibly getting a park put in there in the Montana Azul area. 
 
Coral Hartless spoke in regards to La LLave family resource center.
 
Mary Jane Valdez spoke in regards to the group home/sober living houses that
they own.
 
Shane McKibben, Felix Valdez and Pam Pfeiffer also spoke in regard to the group
home/sober living houses.
 
Ruthie Brown said thank you for emergency vehicles being staged on the south
side of town and addressed concerns she had with relation to the city.
 

B. Follow-Up

None.
 

V. CEREMONIAL ITEMS

A. Introduction of IT Technician Jon Martinez

Jim Belknap introduced Jon Martinez, who was welcomed by Council. 
 

VI. CONSENT CALENDAR A

The Consent Calendar allows multiple actions with one motion. Consent Calendar A contains routine items which have
been recommended for action by staff or advisory boards. Council may remove a consent calendar item for separate
consideration.

Item C.1.b. was removed from Consent and placed under Regular Business.
 
Councilor Hensley moved, seconded by Councilor Daniel to approve Consent Calendar
A as amended. The motion carried unanimously.
 

C.7.a. Approve Minutes of Meeting July 6, 2016

C.8.a. Receive June 2016 Monthly Reports

C.2.a. Receive June 2016 Expenditure Report

C.1.a. Request of Carroll Properties, LLC for a Permitted Use by Special Review to allow a Multi-
Family Dwelling (Use Group R-4) in a Commercial Business Zone

C.1.c. Request of La Llave Family Resource Center, Inc. for a Permitted Use by Special Review
to Allow Professional and Business Offices (Use Group C-31) in an Industrial Zoning
District

C.1.e. Request of Mary Jane Valdez for a Permitted Use by Special Review to Allow a Group
Home (Use Group R-5) in a Residential Medium Zoning District



C.1.f. Award of Bid, Recycling Center Building

C.8.b. Endorsement Letter Recommending Councilor Hensley to serve on the CML Executive
Board.

C.8.c. Extend Stillwater Brokerage Agreement

VII. REGULAR BUSINESS

A. Presentations from Outside Agencies

1. CRHDC

Janet Lucero gave an update to Council on the programs that are going on
through CRHDC. 
 

B. Business Brought Forward by City Staff

1. Request of Leroy and Rosalie Martinez for a Permitted Use by Special Review to
Allow Outdoor Dining in a Commercial Business District

Councilor Hensley moved, seconded by Councilor Vigil to move item C.1.b.
to regular business. The motion carried unanimously.
 
Councilor Coleman recused himself from voting on this item.
 
Pat Steenburg presented information to Council.This is a request for a
permitted use by special review to allow outdoor dining in a commercial
business zoning district as per the unanimous recommendation of the
planning commission. 
 
Councilor Vigil moved, seconded by Councilor Hensley to approve the
request of Leroy and Rosalie Martinez for a permitted use by special review
to allow outdoor dining in a commercial business zoning district as per the
unanimous recommendation of the planning commission. The motion carried
unanimously. 
 

2. Public Works

a. Request of Carroll Properties, LLC for a Final Plat Approval for Carroll Business
Park, Filing 7

Pat Steenburg presented information to Council. This plat is a natural
extension of the previous filings in the area, all required infrastructure
was completed a number of years ago and the plat in in general
conformance with the preliminary plat. It was also provide for the
deployment of vacant property across the street to the west from Wal
Mart.
 



Mayor Lucero opened the public hearing at 7:49 p.m. and asked for
those wishing to speak on this issue.There being no one wishing to
speak, the hearing closed at 7:49 p.m.
 
Councilor Hensley moved, seconded by Councilor Coleman to pass
Resolution No. 11-2016. The motion carried unanimously. 
 
 

 

b. Request of Jess Caton for a Permitted Use by Special Review to Allow an
Automotive Repair Facility (Use Group C-15) in a Commercial Business District
(Central Business District)

Mr. Steenburg presented information to Council. The Planning
Commission with a 4 to 1 vote, passed a recommendation for approval
of the request of Jess Caton for a Permitted Use by Special Review to
allow an automotive repair facility in the Central Business District. This
recommendation was based on a presentation made by the applicant,
that the building has been vacant for a number of years and letters of
support from neighbors on each side. Staff, however, based on
information obtained during public outreach portions of the
Comprehensive Plan update, recommended denial.
 
Councilor Daniel asked for clarification of the access point to the
business. Mr. Steenburg confirmed they would access it from the alley
in the back of the building or from Main Street.
 
Council further discussed this request. 
 
Councilor Vigil moved, seconded by Councilor Hensley to approve the
request of Jess Caton for a Permitted Use by Special Review to allow
an Automotive Repair Facility (Use Group C-15) in a Commercial
Business District (Central Business District). The motion carried
unanimously.  

 

3. Police

a. Public Hearing, Ordinance No. 14-2016, An Ordinance Approving An
Intergovernmental Agreement with the Alamosa School District to Provide a School
Resource Officer from the Alamosa Police Department to the Alamosa School
District

Chief Oakes reviewed this ordinance with Council.
 
Mayor Lucero opened the public hearing at 8:02 p.m. and asked for
those wishing to speak on the matter.
 



There being no one wishing to speak, the hearing closed at 8:02 p.m.
 
Councilor Daniel moved, seconded by Councilor Coleman to finally
adopt Ordinance No. 14-2016. The motion carried unanimously. 

 

C. Committee Reports

Councilor Hensley reported on the marketing board meeting that she attended.
 
Councilor Vigil reported on the school board meeting he attended. 

 

D. Staff Announcements

Pat Steenburg reminded Council of the City Services Fair that is on July 27, 2016.
 

COUNCIL COMMENT

Councilor Daniel stated she appreciated the attendance from the community at tonight's meeting
and gave thanks to the county commissioners for the meeting that they had with them. She also
congratulated Holly and Chief Oakes for receiving the JAG Grant after appealing the original
decision.
 
Mayor Lucero mentioned the rally that was put on in support of police officers.
 
Councilor Vigil gave kudos to Pat's staff on the street work throughout the City. He also
commented on the proclamation concerns that were recently brought up and asked if Council
could get together to talk about it. Mayor Lucero responded to Councilor Vigil's comments.
 
Councilor Coleman thanked Jolene for all the work and effort she put into for the Employee BBQ
and also thanked all city employees and their families. He also mentioned that all Council
members present at tonight's meeting went and supported the police officers at the rally event
this morning. 
 
Mayor Lucero gave kudos to Heinz and his staff for the maintenance done at the cemetery. 

 

ADJOURNMENT

The meeting adjourned at 8:11 p.m.
 
 
___________________________                              ______________________________
Holly C. Martinez, City Clerk                                            Josef P. Lucero, Mayor
 



ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
CDBG Memorandum of Understanding with SLV Health

Recommended Action:
It is the recommendation of staff to adopt Alternative 1, authorizing staff to sign the Memorandum
of Understanding for the CDBG block grant between the City of Alamosa and San Luis Valley
Health for the Oncology Center Project.

Background:
In January 2016 SLV Health approached Council asking for a partnership in order to apply for
CDBG grant funds for the expansion of the hospital facility for oncology services and
redesign/improvement of the parking lot.  Council authorized the partnership and the grant
application was submitted and the grant was awarded for the project in the amount of $500,000
contingent on the state receiving initial requirements for the grant.  The above mentioned MOU is
one of those requirements in order for the grant award to be moved forward to the next
processes.  This is one of many steps required for the CDBG grant process and funds that will be
received from the State. 

Issue Before the Council:
Does Council wish to sign and  enter into the MOU with SLV Health and continue the process for 
the award of funds for the CDBG Block grant?

Alternatives:
1.  Authorize staff to sign the Memorandum of Understanding for the CDBG block grant between
the City of Alamosa and San Luis Valley Health for the Oncology Center Project.
2.  Deny the request and provide staff with further direction.

Fiscal Impact:
SLV Health has committed to cover the increased auditing costs that this project could create.
 Historically, the additional cost for the addition of a single audit has been about  $8,000.

Legal Opinion:
The City Attorney has reviewed the MOU and will be present for questions.

Conclusion:
SLV Health is working to expand their oncology services and better serve valley residents.  As part
of the capital construction, the parking lot will need to be reconfigured which is the
perfect opportunity to improve traffic flow, tie into the upcoming First Street design, and beautify
two major corridors (Hwy 160 and First Street).  The CDBG grant provides funding needed for
these elements of this project.

ATTACHMENTS:
Description Type



MOU Backup Material
Award Letter Backup Material



EXHIBIT I-H 
 

MEMORANDUM OF UNDERSTANDING 
 

  DOLA revised 05//2013 

City of Alamosa 
 

AND 
 

San Luis Valley Health  
 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) AGREEMENT 
 
THIS AGREEMENT is made and entered into this 3rd day of August, 2016, by and between: the 
City of Alamosa, Alamosa, Colorado, a Colorado home rule city, 300 Hunt Ave., Alamosa, CO  
81101 (hereinafter referred to as the “City”), and San Luis Valley Health, a non-profit health care 
organization, 106 Blanca Avenue, Alamosa, CO  81101 (hereinafter referred to as the “SLVH”); 
 
WHEREAS, SLVH is in the process of developing exterior infrastructure to compliment an 
Oncology/Hematology capital project within the corporate limits of the City, commonly known and 
referred to as San Luis Valley Health Expansion of Oncology Infrastructure (the “Project”); and 
 
WHEREAS, in conjunction with the Project, the City has previously submitted a grant application 
and agreed to act as a sponsor of a Community Development Block Grant (“CDBG”) in the 
amount of $500,000 (the “Grant”) from the Department of Local Affairs, an agency of the State of 
Colorado, (“DOLA”); and 
 
WHEREAS, the City is in receipt of an Award Letter from DOLA May 9, 2016, and based on the 
grant application that identifies a Scope of Services that the City, as contractor, “expect to 
carryout a major portion of the Project activities through SLVH, an eligible sub-recipient of 
Community Development Block Grant funds; who will own the building;” and 
 
WHEREAS, it is both necessary and desirable for the City to enter into this  Agreement with 
SLVH for purposes of setting forth the relative responsibilities of the parties with respect to the 
planning, development and construction of the Project, and the expenditure of Grant funds in 
conjunction therewith; and  
 
WHEREAS, it is the mutual desire of the parties to set forth their understanding and agreement, 
in writing, with respect to said obligations: 
 
NOW, THEREFORE, in consideration of the mutual covenants, conditions and obligations herein 
set forth, the parties agree: 
 

1. In consideration of the City’s willingness to act as the sponsor of the CDBG Grant and to 
enable Grant funding of the Project, SLVH agrees as follows: 

(a) SLVH agrees that it shall manage, develop and carry out construction of the 
project in conformity with all applicable building, zoning and development 
regulations. The Project will be owned by SLVH. 

(b) SLVH agrees to maintain and keep the property in a good and orderly condition 
and utilize it as an Oncology Department within SLVH within the City, in the San 
Luis Valley region of Colorado. 

(c) SLVH shall provide to the City copies of all correspondence received from or 
sent to DOLA related to the utilization or expenditure of Grant funds as 
referenced in this contract, within the Grant application, or within any 
agreements with DOLA. 

(d) SLVH shall promptly comply with all financial management regulations, policies, 
guidelines and requirements as set forth in the most current edition of the 
Community Development Block Grant Housing Guidebook. 



EXHIBIT I-H 
 

MEMORANDUM OF UNDERSTANDING 
 

  DOLA revised 05//2013 

(e) SLVH, in connection with this Project, agrees that it will carry out and comply 
with all of the rules, regulations and standards set forth in the DOLA “Guidebook 
for Public Facilities and Construction Projects” with respect to environmental 
protection, civil rights, property acquisition, relocation, labor and construction 
and project close-out. 

(f) SLVH agrees that it will carry out all of the work elements in a satisfactory and 
proper manner, assure that the Grant funds are expended solely for Project 
activities and in the amounts budgeted under the Project responsibilities 
required by and set forth within the City’s contract with DOLA (Project No. 16-
520) as amended. The contents of these documents, attached hereto as the 
Scope of Work and budget, are specifically incorporated by reference herein. 

(g) SLVH shall be responsible for the same audit requirements as specified in the 
City’s contract with DOLA. SLVH shall provide the City with a copy of the annual 
audit report as required under the Single Audit Act of 1984, as amended in 
1996.  

 
2. SLVH agrees to prepare all quarterly financial and performance reports, as required 

under the CDBG Guidelines and shall provide copies of such reports to DOLA and the 
City in a timely manner. 

 
3. SLVH shall prepare all requests for payment, which requests shall then be forwarded to 

the City along with supporting documentation (invoices, check copies, purchase orders, 
etc.) to substantiate the request for a draw down of funds. After review, the City shall 
forward the request to DOLA for payment. Upon receipt of payment, the parties expect 
that DOLA will forward the funds to the City. The parties expect that DOLA will require 
documentation evidencing that such funds were appropriately expended on the Project, 
and SLVH shall provide the City copies of checks and payment of bills for its permanent 
records. If the City receives an advance of CDBG funds from the State, SLVH shall be 
required to submit copies of invoices, check copies, purchase orders or similar evidence 
of indebtedness to substantiate any draw down of CDBG funds from DOLA. 

 
 
4. Prior to any request for reimbursement for authorized activities to be funded under the 

Community Development Block Grant, SLVH shall have in place all financing for the 
Project inclusive of construction financing, permanent financing, and any bridge loans, 
as required. 

 
5. SLVH shall provide certification to the City and to DOLA that the selection of contractors 

and purchase of materials to accomplish the project shall follow and be in accordance 
with the appropriate procurement standards to the Community Development Block Grant 
Guidebook. 

 
 
6. SLVH’s request for final payment shall be submitted in accordance with the provisions 

set forth in Paragraph 5 of the contract between the City and DOLA, dated July 1, 2016, 
pertaining to Project No. 16-520. 

 
7. SLVH agrees to comply with all other terms, conditions and obligations pertaining to the 

ownership, development, construction and management of the Project as required under 
any contractual documents executed by the City or SLVH with DOLA or the State of 
Colorado. In the event there is any liability accruing from inappropriate expenditure of 
Grant funds by the City, other than as a result of the negligence of the City, SLVH 
agrees to be responsible and to hold the City harmless therefore. 

 



EXHIBIT I-H 
 

MEMORANDUM OF UNDERSTANDING 
 

  DOLA revised 05//2013 

 
8. It is the intent of this Agreement to assure that all contractual obligations concerning the 

ownership, development, construction, and management of the Project shall be 
accomplished by SLVH, and that the role of the City in conjunction with said Project, 
other than planning and development approval, shall be limited to making application for 
the Community Development Block Grant funds and acting as  a conduit for the 
authorized expenditure of such funds in accordance with the contractual documents. 

 
9. Time is of the essence with respect to the covenants, conditions and obligations 

contained herein, as well as those set forth in the existing contracts pertaining to Project 
No. 16-520 involving DOLA and the State of Colorado. 

 
10. The terms of this Agreement shall be binding upon the representative parties, their 

successors and assigns. 
 

IN WITNESS WHEREOF, the parties have executed this Agreement the day and year first 
written above. 
      SAN LUIS VALLEY HEALTH 
 
 

_____________________________ 
By: 
_____________________________ 
 
CITY OF ALAMOSA 
 
 
By: ________________________________ 
(Name and Title) 

 
Attest: _________________________________ 





ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Alamosa County FAA Grant

Recommended Action:
Staff recommends that Council authorize the Mayor and City Attorney to sign the grant documents
enabling Alamosa County to receive the FAA Grant.

Background:
During an inspection in 2015, a safety inspector noted that the Airport taxiway signs were
incorrectly labeled and needed correction.  Alamosa County has been successful in securing an
FAA grant to assist in the repair.  Since the property is jointly owned by the City and County, the
paperwork requires signatures from both entities.  While the paperwork requires the City's
signatures, this is a County project that will be managed by the County and there will not be any
further involvement by the City.  Francis Song will be present during the meeting should there by
any questions regarding the grant or project.

Issue Before the Council:
Does Council wish to authorize the Mayor and City Attorney to sign grant documents enabling the
Alamosa County Airport to receive an FAA grant?

Alternatives:
Council can authorize the signatures, deny the authorization, or provide further direction to staff.

Fiscal Impact:
There is no fiscal impact to the City of Alamosa.  While some of the paperwork discusses the need
for a single audit, this does not apply to the City of Alamosa since the City will not be receiving
federal funds in excess of $750,000 in 2016.  This is an Alamosa County project that simply
requires the proper signatures given the joint ownership in the property.

Legal Opinion:
The City Attorney will be present for any questions.

Conclusion:
Alamosa County has successfully secured a grant to improve the taxiway signs at the Airport.  In
order to receive the grant, signatures are needed on behalf of the City due to the joint ownership in
property.

ATTACHMENTS:
Description Type
Grant Letter Backup Material
Grant Assurances Backup Material













































































ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Consideration of the request of Kiva Apartments, LLC for the waiving of the Council imposed requirement for the
construction of a standard size street for ingress and egress off of future Monroe Avenue.

Recommended Action:
That Council consider the request of Kiva Apartments, LLC to waive the requirement of a
secondary access point for the Kiva Apartment complex on West Eighth Street.

Background:
Staff has been approached by the owner of Kiva Apartments, LLC with a request to waive the
Council imposed requirement of the construction of a standard size street for ingress and egress
off future Monroe Avenue at the southwesterly corner of the Kiva Apartment Complex on West
Eighth Street.  This requirement was made a condition of approval for the re-zoning of Tract 1 of
the Paterson Subdivision in July of 2012.  Staff and the Planning Commission had passed a
unanimous recommendation of approval with one access point on West Eighth Street.  The
following project chronology has been prepared for your review and consideration.
 

1999 Monroe Avenue and other area streets vacated by County Resolution No. 99-9-006
 May, 2012 Paterson Subdivision Preliminary plat to Planning Commission.  Preliminary plat was
approved unanimously with the requirement that the entire right of way owned by Larry Wilcox be
dedicated to the city on the final plat.  Planning Commission also unanimously recommended
approval of a rezone from Commercial Business to Residential High.
 July, 2012 Unanimous recommendation of approval of the final plat and zoning change of Tract 1
of the Paterson Subdivision from the Planning Commission. 
 July, 2012 Council unanimously approves final plat of the Paterson Subdivision and unanimously
approves the re-zone of Tract 1 of the subdivision with the condition that a “standard size street
for ingress and egress is added on Monroe Street and the developer is responsible for the
development of the east side of Monroe Street.”
 July, 2012 City Council approves Resolution No. 23-2012 approving the final plat with the
stipulation “no city infrastructure is necessary to serve the proposed lot.”
 July, 2014 Executive session to review strategy to secure interest in Monroe Street.  This session
resulted in the City’s position to not issue a building permit for the second phase of the project
until such time as a letter of credit or some other form of financing was secured to guarantee the
construction of Monroe Avenue. 
 August, 2015 Secured Agreement Providing for Construction of Monroe Avenue between the City
of Alamosa and Lawrence Wilcox.
September, 2015 Secured Irrevocable Letter of Credit in the favor of the City for Lawrence Wilcox
in the amount of $50,000.
 November, 2015 Secured Irrevocable Letter of Credit in the favor of the City for Kiva Apartments,
LLC in the amount of $50,000 to ensure performance under the contract with Lawrence Wilcox
dated August 25, 2015 and recorded under reception number 360597 in the records of the
Alamosa County Clerk and Recorder.  Kiva Apartments LLC is the successor in interest to
Lawrence Wilcox under the contract. 
 April, 2016 Addendum to Agreement Providing for Construction of Monroe Avenue Between the



City of Alamosa and Kiva Apartments, LLC.
 March, 2016 Secured Irrevocable Letter of Credit in the favor of the City for Kiva Apartments, LLC
to ensure construction of the standard size street for ingress and egress as required by Council as
a condition of the re-zoning of Tract 1 of the Paterson Subdivision.
 March, 2016 Staff met with Kiva Apartments, LLC to discuss their desire to be relieved of the
requirement to construct the standard size street for ingress and egress on Monroe Avenue. 
Developer was informed that staff could not waive that requirement without Council consent.
 July, 2016 Staff receives letter from Desman Design Management discussing the desire to waive
the requirement of the standard size street.

 
As outlined above, staff has secured the necessary agreements and funding guarantees to ensure
the construction and development of Monroe Avenue as was the intent and desire of Council.  This
request has nothing to do with the construction of Monroe, rather, the construction of the access off
Monroe into the southwest corner of the apartment complex as shown on the attached exhibit.

Issue Before the Council:
Does Council wish to waive the requirement of the standard size street for ingress and egress as
requested by Kiva Apartments, LLC?

Alternatives:
Council may or may not waive the requirement as presented, with or without changes in the original
recommendation and with or without providing staff further direction.

Fiscal Impact:
No significant fiscal impact is anticipated.  Staff has, however, secured an Irrevocable Letter of
Credit providing funds for the construction of the street should Council choose not to waive the
request as presented.

Legal Opinion:
The City Attorney will be present for comment.

Conclusion:
Former Public Works Director Don Koskelin and the Planning Commission unanimously
recommended approval of the project without the access on Monroe Avenue.  This was a condition
of approval imposed by Council subsequent to the recommendation of the Planning Commission. 
At this point, staff is not convinced of the need for the secondary access point but has stood firm in
regard to Council’s wishes for it to be constructed.     

ATTACHMENTS:
Description Type
Kiva Apartments Letter Backup Material
Exhibit of Requested Standard Size Street Backup Material
Agreement 28 April 2016 Backup Material
Letter of Credit 3 March 2016 Backup Material
City Manager Letter to Bank 2 December 2015 Backup Material
Letter of Credit 18 November 2015 Backup Material



Letter of Credit 15 September 2015 Backup Material
Resolution No. 23-2012 Backup Material
Agreement 27 August 2015 Backup Material
CM Email 5 May 2016 Backup Material
City Council Minutes 18 July 2012 Backup Material
Planning Commission Minutes 5 July 2012 Backup Material
Planning Commission Minutes 23 May 2012 Backup Material
Staff Rec to Planning Commission 14 May 2012 Backup Material



    

 
 

7900 E UNION AVE, #925, DENVER, CO 80237                         www.DESMAN.com                          PHONE  303.740.1700    FAX  303.740.1703 
 

BOSTON           CHICAGO           CLEVELAND           DENVER           FT.  LAUDERDALE           HARTFORD           NEW YORK           PITTSBURGH           WASHINGTON D.C.         

ARCHITECTS
STRUCTURAL ENGINEERS 

PLANNERS 
PARKING CONSULTANTS 

RESTORATION ENGINEERS 
GREEN PARKING CONSULTING

 
July 14, 2016 
 
Mayor Josef P. Lucero and City Council Members 
City of Alamosa 
300 Hunt Avenue 
Alamosa, CO 81101 
 
Re:  Kiva Apartments ‐ Alamosa, CO 
  Parking Lot Driveway Access Letter Report  
 
Dear Mayor Lucero and City Council Members: 
 
The Kiva Apartments will at full build out have 64 rental units in four buildings surrounding a 115‐space 

parking  lot. Mr. Michael Paterson, President of Kiva Apartments LLC and developer of the apartments, 

has indicated a preference to provide one driveway on Eighth Street for the parking lot. Kiva Apartments 

LLC  has  retained DESMAN  to  provide  an  objective  opinion  of  the  adequacy  of  one  driveway  for  the 

parking lot serving the apartments.          

   

Peak‐hour  traffic  volumes  for  residential  uses  are  relatively  low  compared  to  other  land  uses,  and 

inbound and outbound lanes in the single driveway will likely have the flow capacity to accommodate a 

few hundred more vehicles than required during peak traffic periods given the  low density of the area 

and minimal  vehicular  traffic on 8th Street. The  latest Google  image of  the general area  shows not a 

single vehicle  traveling on 8th Street between Foster Avenue and Highway 285, which  is a distance of 

over one mile. 

 

The location and the design of the driveway should not in any way impede traffic flow. The driveway is 

approximately  110  feet  from  the  corner  of  the  intersection  at  Eighth  Street  and Monroe Avenue  (a 

minimum of 30 feet to the intersection is required by local code), the traffic lanes are approximately 12 

feet wide, the right turns in and out of the lot are very comfortable, and sightlines are not obstructed.   

 

A  secondary driveway on  the  south end of  the  site will encourage  future  through  traffic and possibly 

lessen  the  safety  and  security of  the  residents  living  at  the  apartments. Allowing  through  traffic will 

increase the amount of traffic and also the chance of accidents. Continuous streets are also known to 

have higher burglary rates than streets that are discontinuous, such as cul de sacs and no outlet streets. 

Criminals tend to avoid streets that dead end. The same would be true for the Kiva Apartments parking 

lot with one driveway. 

   

The Zoning Chapter of the Code of Ordinances of Alamosa (Sec. 21‐173) states: “The number of service 

drives  shall be  limited  to  the minimum  that will allow  the property  to accommodate  the  traffic  to be 

anticipated.”  It  is  anticipated  that  one  driveway  with  two  traffic  lanes  is  more  than  adequate  to 

accommodate  the  anticipated  traffic  volumes  generated  by  the  Kiva  Apartments  at  full  build  out. 

DESMAN was  recently  involved  in  the design of  a 314‐space parking  structure  for  a  student housing 

complex in Fort Collins, CO with one driveway with one entry lane and one exit lane. 
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The dead end on  the  south end of  the  lot  should not be problematic  given  its  length.  If  the parking 

spaces are not assigned to tenants, drivers should be able to see if a space is available or not and make 

the decision to proceed forward and park or to turn left to seek an available parking space. If the dead 

end is a concern, a space at the end of the row of parking can be marked out and used as a turnaround. 

It is recommended to consider improving traffic flow in the lot by eliminating the other two dead ends 

with end‐bay parking and a two‐way dive aisle, as indicated in the sketch below.  

 

 
 

The only disadvantage of improving the circulation in the lot is the net loss of two parking spaces. This 

may be an acceptable loss as the parking currently being provided of 1.80 spaces per unit (115 parking 

spaces ÷ 64 units = 1.80) exceeds the zoning code requirement of 1.50 parking spaces per unit and the 

National Parking Association recommendation of 1.67 spaces per unit (1.50 spaces per unit for 20 one‐

bedroom units plus 1.75 spaces per unit for 44 two‐bedroom units). 

End‐Bay Parking 

Possible Turnaround Space 
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In short, one driveway for the 115‐space Kiva Apartments parking lot will be more than sufficient for the 

expected  traffic  and  is  preferred  to  two  driveways  because  of  the  possibility  of  through  traffic.  It  is 

recommended to improve the circulation in the lot by eliminating two dead ends, which will result in the 

net loss of two parking spaces.  

 

DESMAN appreciates the opportunity to assist Kiva Apartments LLC on this project, and please do not 

hesitate to contact me if you have questions or concerns regarding the contents in this letter report. 

 

Respectfully Submitted, 
DESMAN 

 
 
 
 

Scot D. Martin           
Senior Planner   

 





















































































ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Consideration of four and seven year proposed time frames for the construction of First Street.

Recommended Action:
That Council consider the pro’s and con’s of each proposed timeframe and provide staff direction
as to which is preferred.

Background:
At your work session on July 6, staff presented the proposed 2017 Capital Improvement Plan
which included two potential timeframes for the construction of First Street.  The first, a four year
plan, included longer segments, longer construction times each year, more extensive impacts to
other planned projects around the city, but completes the project in four years.  The second, a
seven year plan, provides for shorter segments, potentially fewer construction days each year,
fewer impacts to other planned projects around the City, but extends the project for another two
years.  While the benefits are many, the seven year plan will ultimately cost more when one
considers another three years of construction cost increases, three more mobilization fees, etc. 
Understanding the issues associated with each, staff is seeking Council’s preference before the
CIP and five year plan are finalized for adoption. 

Issue Before the Council:
Does Council wish to complete the reconstruction of First Street in four years or seven years?

Alternatives:
Council may choose one of the time frames proposed or recommend another timeframe all
together.

Fiscal Impact:
This will be a multi-million dollar project regardless of how long it takes to complete.  The seven
year plan, however, will most certainly cost more than the five year plan but the five year plan has
greater impacts on other projects across the city.

Legal Opinion:
The City Attorney will be present for comment.

Conclusion:
Understanding the issues each proposal presents, staff would like guidance from Council before
completing the Capital Improvement Plan and making final presentation for ultimate adoption. 

ATTACHMENTS:
Description Type
Streets (7 Year Plan) Backup Material



Streets (Four Year Plan) Backup Material
Enterprise Fund Backup Material
Fleet Backup Material
Parks and Rec Backup Material
Information Technology Backup Material
Facilities Backup Material
Non Departmental Backup Material





























ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Consideration of the request of Kiva Apartments, LLC for the waiving of the Council imposed requirement for the
construction of a standard size street for ingress and egress off of future Monroe Avenue.

Recommended Action:
That Council consider the request of Kiva Apartments, LLC to waive the requirement of a
secondary access point for the Kiva Apartment complex on West Eighth Street.

Background:
Staff has been approached by the owner of Kiva Apartments, LLC with a request to waive the
Council imposed requirement of the construction of a standard size street for ingress and egress
off future Monroe Avenue at the southwesterly corner of the Kiva Apartment Complex on West
Eighth Street.  This requirement was made a condition of approval for the re-zoning of Tract 1 of
the Paterson Subdivision in July of 2012.  Staff and the Planning Commission had passed a
unanimous recommendation of approval with one access point on West Eighth Street.  The
following project chronology has been prepared for your review and consideration.
 

1999 Monroe Avenue and other area streets vacated by County Resolution No. 99-9-006
 May, 2012 Paterson Subdivision Preliminary plat to Planning Commission.  Preliminary plat was
approved unanimously with the requirement that the entire right of way owned by Larry Wilcox be
dedicated to the city on the final plat.  Planning Commission also unanimously recommended
approval of a rezone from Commercial Business to Residential High.
 July, 2012 Unanimous recommendation of approval of the final plat and zoning change of Tract 1
of the Paterson Subdivision from the Planning Commission. 
 July, 2012 Council unanimously approves final plat of the Paterson Subdivision and unanimously
approves the re-zone of Tract 1 of the subdivision with the condition that a “standard size street
for ingress and egress is added on Monroe Street and the developer is responsible for the
development of the east side of Monroe Street.”
 July, 2012 City Council approves Resolution No. 23-2012 approving the final plat with the
stipulation “no city infrastructure is necessary to serve the proposed lot.”
 July, 2014 Executive session to review strategy to secure interest in Monroe Street.  This session
resulted in the City’s position to not issue a building permit for the second phase of the project
until such time as a letter of credit or some other form of financing was secured to guarantee the
construction of Monroe Avenue. 
 August, 2015 Secured Agreement Providing for Construction of Monroe Avenue between the City
of Alamosa and Lawrence Wilcox.
September, 2015 Secured Irrevocable Letter of Credit in the favor of the City for Lawrence Wilcox
in the amount of $50,000.
 November, 2015 Secured Irrevocable Letter of Credit in the favor of the City for Kiva Apartments,
LLC in the amount of $50,000 to ensure performance under the contract with Lawrence Wilcox
dated August 25, 2015 and recorded under reception number 360597 in the records of the
Alamosa County Clerk and Recorder.  Kiva Apartments LLC is the successor in interest to
Lawrence Wilcox under the contract. 
 April, 2016 Addendum to Agreement Providing for Construction of Monroe Avenue Between the



City of Alamosa and Kiva Apartments, LLC.
 March, 2016 Secured Irrevocable Letter of Credit in the favor of the City for Kiva Apartments, LLC
to ensure construction of the standard size street for ingress and egress as required by Council as
a condition of the re-zoning of Tract 1 of the Paterson Subdivision.
 March, 2016 Staff met with Kiva Apartments, LLC to discuss their desire to be relieved of the
requirement to construct the standard size street for ingress and egress on Monroe Avenue. 
Developer was informed that staff could not waive that requirement without Council consent.
 July, 2016 Staff receives letter from Desman Design Management discussing the desire to waive
the requirement of the standard size street.

 
As outlined above, staff has secured the necessary agreements and funding guarantees to ensure
the construction and development of Monroe Avenue as was the intent and desire of Council.  This
request has nothing to do with the construction of Monroe, rather, the construction of the access off
Monroe into the southwest corner of the apartment complex as shown on the attached exhibit.

Issue Before the Council:
Does Council wish to waive the requirement of the standard size street for ingress and egress as
requested by Kiva Apartments, LLC?

Alternatives:
Council may or may not waive the requirement as presented, with or without changes in the original
recommendation and with or without providing staff further direction.

Fiscal Impact:
No significant fiscal impact is anticipated.  Staff has, however, secured an Irrevocable Letter of
Credit providing funds for the construction of the street should Council choose not to waive the
request as presented.

Legal Opinion:
The City Attorney will be present for comment.

Conclusion:
Former Public Works Director Don Koskelin and the Planning Commission unanimously
recommended approval of the project without the access on Monroe Avenue.  This was a condition
of approval imposed by Council subsequent to the recommendation of the Planning Commission. 
At this point, staff is not convinced of the need for the secondary access point but has stood firm in
regard to Council’s wishes for it to be constructed.     

ATTACHMENTS:
Description Type
Kiva Apartments Letter Backup Material
Exhibit of Requested Standard Size Street Backup Material
Agreement 28 April 2016 Backup Material
Letter of Credit 3 March 2016 Backup Material
City Manager Letter to Bank 2 December 2015 Backup Material
Letter of Credit 18 November 2015 Backup Material



Letter of Credit 15 September 2015 Backup Material
Resolution No. 23-2012 Backup Material
Agreement 27 August 2015 Backup Material
CM Email 5 May 2016 Backup Material
City Council Minutes 18 July 2012 Backup Material
Planning Commission Minutes 5 July 2012 Backup Material
Planning Commission Minutes 23 May 2012 Backup Material
Staff Rec to Planning Commission 14 May 2012 Backup Material
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BOSTON           CHICAGO           CLEVELAND           DENVER           FT.  LAUDERDALE           HARTFORD           NEW YORK           PITTSBURGH           WASHINGTON D.C.         

ARCHITECTS
STRUCTURAL ENGINEERS 

PLANNERS 
PARKING CONSULTANTS 

RESTORATION ENGINEERS 
GREEN PARKING CONSULTING

 
July 14, 2016 
 
Mayor Josef P. Lucero and City Council Members 
City of Alamosa 
300 Hunt Avenue 
Alamosa, CO 81101 
 
Re:  Kiva Apartments ‐ Alamosa, CO 
  Parking Lot Driveway Access Letter Report  
 
Dear Mayor Lucero and City Council Members: 
 
The Kiva Apartments will at full build out have 64 rental units in four buildings surrounding a 115‐space 

parking  lot. Mr. Michael Paterson, President of Kiva Apartments LLC and developer of the apartments, 

has indicated a preference to provide one driveway on Eighth Street for the parking lot. Kiva Apartments 

LLC  has  retained DESMAN  to  provide  an  objective  opinion  of  the  adequacy  of  one  driveway  for  the 

parking lot serving the apartments.          

   

Peak‐hour  traffic  volumes  for  residential  uses  are  relatively  low  compared  to  other  land  uses,  and 

inbound and outbound lanes in the single driveway will likely have the flow capacity to accommodate a 

few hundred more vehicles than required during peak traffic periods given the  low density of the area 

and minimal  vehicular  traffic on 8th Street. The  latest Google  image of  the general area  shows not a 

single vehicle  traveling on 8th Street between Foster Avenue and Highway 285, which  is a distance of 

over one mile. 

 

The location and the design of the driveway should not in any way impede traffic flow. The driveway is 

approximately  110  feet  from  the  corner  of  the  intersection  at  Eighth  Street  and Monroe Avenue  (a 

minimum of 30 feet to the intersection is required by local code), the traffic lanes are approximately 12 

feet wide, the right turns in and out of the lot are very comfortable, and sightlines are not obstructed.   

 

A  secondary driveway on  the  south end of  the  site will encourage  future  through  traffic and possibly 

lessen  the  safety  and  security of  the  residents  living  at  the  apartments. Allowing  through  traffic will 

increase the amount of traffic and also the chance of accidents. Continuous streets are also known to 

have higher burglary rates than streets that are discontinuous, such as cul de sacs and no outlet streets. 

Criminals tend to avoid streets that dead end. The same would be true for the Kiva Apartments parking 

lot with one driveway. 

   

The Zoning Chapter of the Code of Ordinances of Alamosa (Sec. 21‐173) states: “The number of service 

drives  shall be  limited  to  the minimum  that will allow  the property  to accommodate  the  traffic  to be 

anticipated.”  It  is  anticipated  that  one  driveway  with  two  traffic  lanes  is  more  than  adequate  to 

accommodate  the  anticipated  traffic  volumes  generated  by  the  Kiva  Apartments  at  full  build  out. 

DESMAN was  recently  involved  in  the design of  a 314‐space parking  structure  for  a  student housing 

complex in Fort Collins, CO with one driveway with one entry lane and one exit lane. 
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The dead end on  the  south end of  the  lot  should not be problematic  given  its  length.  If  the parking 

spaces are not assigned to tenants, drivers should be able to see if a space is available or not and make 

the decision to proceed forward and park or to turn left to seek an available parking space. If the dead 

end is a concern, a space at the end of the row of parking can be marked out and used as a turnaround. 

It is recommended to consider improving traffic flow in the lot by eliminating the other two dead ends 

with end‐bay parking and a two‐way dive aisle, as indicated in the sketch below.  

 

 
 

The only disadvantage of improving the circulation in the lot is the net loss of two parking spaces. This 

may be an acceptable loss as the parking currently being provided of 1.80 spaces per unit (115 parking 

spaces ÷ 64 units = 1.80) exceeds the zoning code requirement of 1.50 parking spaces per unit and the 

National Parking Association recommendation of 1.67 spaces per unit (1.50 spaces per unit for 20 one‐

bedroom units plus 1.75 spaces per unit for 44 two‐bedroom units). 

End‐Bay Parking 

Possible Turnaround Space 
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In short, one driveway for the 115‐space Kiva Apartments parking lot will be more than sufficient for the 

expected  traffic  and  is  preferred  to  two  driveways  because  of  the  possibility  of  through  traffic.  It  is 

recommended to improve the circulation in the lot by eliminating two dead ends, which will result in the 

net loss of two parking spaces.  

 

DESMAN appreciates the opportunity to assist Kiva Apartments LLC on this project, and please do not 

hesitate to contact me if you have questions or concerns regarding the contents in this letter report. 

 

Respectfully Submitted, 
DESMAN 

 
 
 
 

Scot D. Martin           
Senior Planner   

 





















































































ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Consideration of four and seven year proposed time frames for the construction of First Street.

Recommended Action:
That Council consider the pro’s and con’s of each proposed timeframe and provide staff direction
as to which is preferred.

Background:
At your work session on July 6, staff presented the proposed 2017 Capital Improvement Plan
which included two potential timeframes for the construction of First Street.  The first, a four year
plan, included longer segments, longer construction times each year, more extensive impacts to
other planned projects around the city, but completes the project in four years.  The second, a
seven year plan, provides for shorter segments, potentially fewer construction days each year,
fewer impacts to other planned projects around the City, but extends the project for another two
years.  While the benefits are many, the seven year plan will ultimately cost more when one
considers another three years of construction cost increases, three more mobilization fees, etc. 
Understanding the issues associated with each, staff is seeking Council’s preference before the
CIP and five year plan are finalized for adoption. 

Issue Before the Council:
Does Council wish to complete the reconstruction of First Street in four years or seven years?

Alternatives:
Council may choose one of the time frames proposed or recommend another timeframe all
together.

Fiscal Impact:
This will be a multi-million dollar project regardless of how long it takes to complete.  The seven
year plan, however, will most certainly cost more than the five year plan but the five year plan has
greater impacts on other projects across the city.

Legal Opinion:
The City Attorney will be present for comment.

Conclusion:
Understanding the issues each proposal presents, staff would like guidance from Council before
completing the Capital Improvement Plan and making final presentation for ultimate adoption. 

ATTACHMENTS:
Description Type
Streets (7 Year Plan) Backup Material



Streets (Four Year Plan) Backup Material
Enterprise Fund Backup Material
Fleet Backup Material
Parks and Rec Backup Material
Information Technology Backup Material
Facilities Backup Material
Non Departmental Backup Material





























ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Resolution No. 10-2016; A Resolution Approving An Amended Schedule of Municipal Court Costs and Fees

Recommended Action:
Adopt Resolution No. 10-2016

Background:
The Municipal Court Costs and Fees was last updated by Resolution No. 3-2011. Over time, it is
necessary to compare court costs and fees to other municipalities and be sure we are capturing all
costs and fees. After reviewing our current court costs and fees, we fall in line with most
municipalities and are correctly assessing the right amount.
 
With the passage of Ordinance No. 13-2016, which implemented a surcharge for the operational
expense of the police department and the new laws that were recently passed, it is necessary that
the Municipal Court Costs and Fees are amended to reflect these changes.
 
This resolution proposes a surcharge in the amount of $25.00 to be assessed on all traffic and
criminal violations in the City of Alamosa and Municipal Court convictions with the exception of
parking tickets and dog violations. It is an addition to any current fines and costs imposed on the
defendant who pleads guilty, nolo contendere, or who enters a plea agreement, or who after trial, is
found guilty of a violation of the Code of Ordinances of Alamosa, Colorado. It also includes an
additional fee of $65.00 for the sealing of records, which is the charge associated with the
passage of Senate Bill 16-116. Senate Bill 16-116 creates an alternative simplified process for the
sealing of criminal justice records other than convictions and applies any time a person in interest
is acquitted, the person in interest completes a diversion agreement, or the person in interest
completes a deferred judgement and sentence.
 

Issue Before the Council:
Does Council wish to adopt the proposed Resolution?

Alternatives:
1. Adopt Resolution No. 10-2016 as presented.
2. Adopt Resolution No. 10-2016 with amendments.
3. Do not adopt this Resolution.

Fiscal Impact:
The implementation of the surcharge assessed to all municipal court convictions (excluding dog
and parking violations) will generate funds at approximately $5,000. The fiscal impact associated
with the fee for sealing of records in unknown as it will be determined on a case by case basis as
requested.

Legal Opinion:
Counselor Schwiesow will be available at the meeting if needed.



Conclusion:
It is appropriate that users of any system pay the costs to provide the service they receive. The
implementation of the surcharge fee will reflect an appropriate penalty to the defendant as well as
help to cover the costs associated with the enforcement of law. The fee for sealing of records
aligns correctly with the passage of Senate Bill 16-116.

ATTACHMENTS:
Description Type
Resolution No.10-2016 Resolution Letter



 RESOLUTION NO. 10-2016 
 

A RESOLUTION APPROVING AN AMENDED SCHEDULE 
OF MUNICIPAL COURT COSTS AND FEES 

 
WHEREAS, Municipal Court costs and fees are established from time to time, and 

 
WHEREAS, the schedule of court costs was last amended on January 1, 2011 and does 

not include all applicable fees or surcharges, nor reflect the changes in the standard of living for 
six years, and  

 
WHEREAS, the police surcharge was passed by Ordinance No. 13-2016 on July 6, 

2016, and  
 
WHEREAS, Senate Bill 16-116 creates an alternative simplified process for the sealing 

of criminal justice records other than convictions, and 
 
WHEREAS, in addition to the procedures in C.R.S. § 24-72-702, any time a person in 

interest is acquitted, the person in interest completes a diversion agreement, or the person in 
interest completes a deferred judgment and sentence, the court shall give the defendant eligible 
to have his or her criminal justice records sealed the option of immediately moving to have his or 
her criminal justice records sealed, and 

 
WHEREAS, it is appropriate that the cost of such implementation be borne by the users 

of the service.  
 

NOW, THEREFORE, BE IT HEREBY RESOLVED, by the City Council of the City of 
Alamosa, Colorado: 
 
 The following schedule of Municipal Court Costs and Fees is hereby adopted.  These 
costs and fees shall be applied as specified unless the Court makes specific findings concerning 
aggravating or mitigating factors which warrant deviation from this schedule in any given case.    
.  
 
Court Costs 
 
 
Deferred Sentence Fee 

$50.00 
 
 

$25.00  

Applies to sentencings made by the 
Judge in the courtroom.  
 
Applies to deferred sentences. 

 
Victims Assistance Surcharge 

 
$20.00  

 
Applies to all offenses that are 
mandatory court except traffic. 

 
Late fee 

 
$10.00  

 
Applied to each occurrence of late 
response. 

 
Warrant Fee 

 
$30.00  

 
Required as cash payment in addition 
to bond amount. 

 
Payment Plan Fee 
 

 
$15.00 

 

 
Applies to all payment plans.  
 



Police Surcharge 
 
 
 
Sealing Records Fee 
 

$25.00  
 
 
 

$65.00 

Applies to all traffic and criminal 
violation convictions except Parking 
tickets and Dog violations. 
 
Applies to dismissed cases, whether 
person is acquitted, person completes 
a diversion agreement, or person 
completes a deferred judgment and 
sentence.  
 

This Resolution shall become effective immediately upon its adoption. 
 

APPROVED, PASSED AND ADOPTED this 3rd day of August, 2016. 
 

CITY OF ALAMOSA 
 
 
By___________________________________ 
    Josef P. Lucero, Mayor 

 
ATTEST: 
 
 
________________________________ 
Holly C. Martinez, City Clerk 



ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Resolution No. 12-2016; A Resolution Approving an Amended Schedule of Presumtive Fines for Violation of the
Code of Ordinances of Alamosa, Colorado.

Recommended Action:
Adopt Resolution No. 12-2016, amending the presumptive fine schedule.

Background:
The purpose of a fine is to serve as a deterrent to discourage a particular action.  A fine is
very different than the assessment of court costs. If penalty amounts are not at a sufficient level to
cause a person to contemplate a change in behavior, that penalty loses its effectiveness. After
reviewing and comparing the fines to other jurisdictions, the amount we are assessing to each are
at an effective level. However, some violations that were assessed a fine are better addressed as
a summons in to court. These are the only changes that are being proposed in this resolution.

Issue Before the Council:
Does Council wish to adopt the proposed Resolution?

Alternatives:
1. Adopt Resolution No. 12-2016 as presented.
2. Adopt Resolution No. 12-2016 with amendments.
3. Do not adopt this Resolution, and continue operating under the existing fine schedule.

Fiscal Impact:
It is important to remember that fines are meant as a penalty and behavior deterrent, and should
not be considered as a means of generating revenue or covering expenses. With the only changes
proposed being a summons in to court rather than a set fine for certain violations, there is minimal
fiscal impact.

Legal Opinion:
Counselor Schwiesow will be available at the meeting if needed.

Conclusion:
Having presumptive fines established in a meaningful amount is critical for successful operation of
the Municipal Court. The proposed changes reflect correctly the assessment of fines for particular
violations and a summons to court for others.

ATTACHMENTS:
Description Type
Resolution No. 12-2016 Resolution Letter



 RESOLUTION NO 12, 2016 
 

A RESOLUTION APPROVING AN AMENDED SCHEDULE 
OF PRESUMPTIVE FINES FOR VIOLATION OF THE 

CODE OF ORDINANCES OF ALAMOSA, COLORADO 
 

WHEREAS, the schedule of Fines for Violations of the Code of Ordinances of 
Alamosa, Colorado has not been amended to reflect the changes in the standard of 
living for six years; and 
 

WHEREAS, not all fines and violations were included previously; and 
 
 WHEREAS, in order for the imposition of a fine to serve adequately as a penalty 
and deterrent for violations of the Code, the amount of the fine should bear a 
reasonable relationship to the state of the economy;  
 

NOW, THEREFORE, BE IT HEREBY RESOLVED, by the City Council of the 
City of Alamosa, Colorado: 
 
 The Schedule of Fines attached hereto as Exhibit A and incorporated herein by 
reference for violations of the Code of Ordinances for the City of Alamosa, Colorado, is 
hereby adopted, as the presumptive schedule of fines for application in Municipal Court. 
These fines shall be applied unless the Court makes specific findings concerning 
aggravating or mitigating factors which warrant deviation from this schedule in any 
given case.    
 

This Resolution shall become effective immediately upon its adoption. 
 

APPROVED, PASSED AND ADOPTED this 3rd day of August, 2016. 
 
 
 

CITY OF ALAMOSA 
 
 

 
By___________________________________ 
    Josef P. Lucero, Mayor 

 
ATTEST: 
 
 
 
________________________________ 
Holly C. Martinez, City Clerk 
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ALAMOSA CITY COUNCIL
COUNCIL COMMUNICATION

Subject/Title:
Award of Contract for "Community Service" or "Useful Public Service" and Day Reporting services to Rocky
Mountain Offender Management Systems

Recommended Action:
That Council award the contract for "Community Service or "Useful Public Service" and Day
Reporting services to Rocky Mountain Offender Management Systems

Background:
The City of Alamosa Municipal Court currently has limited sentencing options available to the
Judge. It is desired to have more sentencing options and alternatives available to the Judge other
than just assessing fines and costs or giving jail time.  
 
"Community Service" or "Useful Public Service (UPS)" and Day Reporting services are alternative
options available to courts.The Alamosa Municipal Court had previously utilized Intervention, Inc.
for UPS, however, they unexpectedly closed and that option was lost. Day reporting services will
be an alternative to jail time and in turn will help to reduce costs associated with jail fees and also
reduce recidivism.
 
Staff issued a request for proposal and received response from one organization. Rocky Mountain
Offender Management Systems submitted a proposal that meets all the desired requests of the
City.

Issue Before the Council:
Does Council wish to award the contract to Rocky Mountain Offender Management Systems for
"Community Service" or "Useful Public Service" and Day Reporting Services?

Alternatives:
1. Authorize staff to enter a contract with Rocky Mountain Offender Management Systems
2. Decline to enter a contract and give staff further directions.

Fiscal Impact:
Having an alternative sentencing option of day reporting in lieu of jail time is anticipated to reduce
the jail costs incurred by the City.

Legal Opinion:
Counselor Schwiewsow will be available at the meeting if needed.

Conclusion:
Having these sentencing options available to the Municipal Judge is essential to help offenders
with accountability, to help reduce recidivism, and to reduce costs associated with jail fees.

ATTACHMENTS:
Description Type
Contract Backup Material



Exhibit A - Scope of Work Exhibit
Exhibit B - RFP Exhibit
Exhibit C - Quote Exhibit
Exhibit D - Fee Schedule Exhibit



CITY OF ALAMOSA 
 

“COMMUNITY SERVICE” OR “USEFUL PUBLIC SERVICE” AND “DAY REPORTING” 
SERVICES CONTRACT 

 
THIS CONTRACT is made by and between ROCKY MOUNTAIN OFFENDER 
MANAGEMENT SYSTEMS (hereinafter “Contractor”), whose principal place of business is 
at 26 4th Street, and the ALAMOSA  MUNICIPAL COURT (hereinafter “Court”) by and 
through the CITY OF ALAMOSA (hereinafter “City”), located at 300 Hunt Avenue, Alamosa, 
Colorado 81101. Contractor and City may individually be referred to as “Party” or collectively 
as “Parties.” 
 
In consideration of their mutual promises and for their mutual benefit, the City and Contractor 
agree as follows: 
 

1. RECITALS AND PURPOSE.  
A. The City of Alamosa Municipal Court has a need for a placement service for 

offenders ordered by the Court to complete “Community Service” or “Useful 
Public Service” and/or for persons who have been ordered for day reporting to the 
agency.  

B. Pursuant to City’s Request for Proposals, and current bidding procedures, City 
appropriately has awarded Contractor the opportunity of providing the herein 
described service to Court for a period of one (1) year with annual renewal 
options, which may be exercised by mutual agreement.  

C. Contractor is able and willing to provide placement services for offenders ordered 
to complete “Community Service” or “Useful Public Service.” 

D. Contractor is able and willing to provide day reporting services for offenders 
sentenced to day reporting in lieu of incarceration.  

E. The Parties acknowledge that the mutual promises and covenants contained herein 
and other good and valuable consideration are sufficient and adequate to support 
this Agreement.  

 
2. TERM OF THE AGREEMENT. This Agreement shall be effective beginning the date of 

contract execution and shall expire one-year from this date with automatic annual 
renewal provisions as set forth below. 

 
3. RENEWAL OF THE AGREEMENT. This Agreement shall be renewed continuously for 

period(s) of twelve (12) months each, subject to the right of each party to decide not to 
renew the agreement. Each party reserves the right to elect not to renew the agreement 
after expiration of the current term. If either party intends not to renew the Agreement, it 
shall give written notice of such intent to the other party at least thirty (30) days prior to 
expiration of the Agreement.  
 

4. CONTRACT TERMINATION.  This Agreement may be terminated by the City of 
Alamosa for cause in the event of unacceptable or insufficient performance by Contractor 
and failure to remedy such deficient performance within fifteen (15) days of written 



notice specifying such deficiency.    In no event shall the termination of this Agreement 
be construed as a waiver of any right to seek remedies in law, equity or otherwise for a 
Party’s failure to perform each obligation required by this Agreement. 

 
5. COMPLETE AGREEMENT; ORDER OF PRECEDENCE. The provisions of this 

Agreement and its exhibits and attachments constitute the complete agreement between 
the Parties. No prior or contemporaneous addition, deletion, or other amendment hereto 
shall have any force or effect whatsoever, unless embodied herein in writing. No 
subsequent novation, renewal, addition, deletion, or other amendment hereto shall have 
any force or effect unless embodied in a written contract executed by both Parties to this 
Agreement. In the event of conflicts or inconsistencies between or among this Agreement 
and its exhibits and attachments, such conflicts or inconsistencies shall be resolved by 
reference to the documents in the following order of priority.  

A. This Agreement 
B. Exhibit A – Scope of Work. 
C. Exhibit B – The RFP 
D. Exhibit C – The Quote 
E. Exhibit D – Fee Schedule 

 
6. DUTIES OF CONTRACTOR. All duties of the Contractor are detailed in the Scope of 

Work attached as Exhibit A.  
 

7. DUTIES OF COURT.  
A. Court, through the Court Administrator, shall retain primary authority for the 

Useful Public Service and Day Reporting Program. In exercising that authority, a 
representative from Court may monitor the Contractor’s performance as to the 
duties and obligations established under this Agreement. Court shall have the 
authority to conduct spot reviews of Contractor’s work, and shall have the 
authority to perform audits and/or inspections of the Contractor’s records, at any 
reasonable time, to assure compliance with the requirements under this 
Agreement.  

B. Court shall advise all clients referred to Contractor that they will be required to 
verify their identity, through photo identification, if possible, or other reasonable 
means, upon first contact with Contractor and upon first contact with any agency 
to which they are referred for service opportunities.  

C. Court shall maintain all necessary paperwork pertaining to a client’s status, 
including all case information (i.e. arrest records, sentencing records, probation 
terms and conditions, etc.). Information from such records necessary for 
Contractor to fulfill its obligations hereunder shall be provided to Contractor at 
the time of assignment to each Offender. All records provided to Contractor shall 
remain confidential unless Probation notifies Contractor otherwise.  

D. Court’s designated liaison shall meet with the Contractor on an as-needed basis to 
determine on-going program needs.  

E. Court’s designated liaison shall handle any disagreements or complaints between 
parties, probation staff and/or offenders.  



F. Court is under no obligation to make a referral or a quota of referrals to 
Contractor.  
 

8. PRICING; PAYMENT METHOD 
A. Contractor shall be paid by each client on the following fee schedule; attached as 

Exhibit D.  
 

B.  Contractor shall develop procedures for the collections of fees, which shall 
include a plan for collection of delinquent fees and for termination of services to 
any client from whom Contractor is unable to collect fees. Such procedures shall 
be provided to Court for review, and shall be effective upon approval by Court. 
Each client shall be provided a written receipt by Contractor at the time of 
payment of any fees. Contractor understands and agrees that Court shall not be 
liable for payment of UPS or Day Reporting fees for any client.  

 
C. In the event that a client fails to pay the required UPS service fee notwithstanding 

Contractor’s attempts to collect as required by Contractor’s fee payment 
procedure, Contractor may terminate the client from its program services and 
notify Court of such action.  
 

9. INDEPENDENT CONTRACTOR. This Agreement does not constitute a hiring by either 
Party. It is the Parties’ intention that Contractor shall be an independent contractor and 
not City’s employee for all purposes, including, but not limited to, the Federal Insurance 
Contribution Act, the Social Security Act, the Federal Unemployment Tax Act, the 
provisions of the Internal Revenue Code, the Colorado Workers’ Compensation Act, the 
Colorado Unemployment Insurance Act, and the Public Employees Retirement Association. 
Accordingly, no federal, state or local income tax or payroll tax of any kind, and no 
retirement contribution shall be withheld or paid by the City on behalf of Contractor or the 
employees of Contractor, if any.  
 

10. GOVERNMENTAL IMMUNITY.  Contractor understands and acknowledges that the 
City relies on and does not waive or intend to waive by any portion of this Agreement 
any provision of the Colorado Governmental Immunity Act, COLO. REV. STAT. § 24-
10-101, et seq. 
 

11. ASSIGNMENT.  Contractor shall neither assign any responsibilities nor delegate any 
duties arising under this Agreement without the prior written consent of the City. 
 

12. PERFORMANCE SPECIFICATIONS. Court shall not exercise control over Contractor 
by overseeing the actual work or instructing Contractor as to how the work will be 
performed; however the Parties agree that Contractor shall perform the services in 
accordance with recognized professional standards for the type of work being done.  
 

13. CONFIDENTIALITY. In the event that Contractor obtains access to any records or files of 
the Court in connection with this Agreement, or in connection with the performance of its 
obligations under this Agreement, Contractor shall keep such records and information 
confidential and shall comply with all laws and regulations concerning the confidentiality of 



such records to the same extent as such laws and regulations apply to the Court. Contractor 
shall notify its employees and agents, if any, that they are subject to the confidentiality 
requirements as set forth above, and shall provide each employee or agent with a written 
explanation of the confidentiality requirements before the employee or agent is permitted 
access to confidential data.  
 

14. COMPLIANCE WITH LAW. The Parties shall comply with the letter and spirit of all 
applicable federal, state and local laws and regulations related to performance under this 
Agreement, including but not limited to the Colorado Antidiscrimination Act of 1957, as 
amended, (Section 24-34-401 et seq, C.R.S.) and other applicable law respecting 
discrimination and unfair employment practices.  
 

15. IMMIGRATION COMPLIANCE CERTIFICATION.  Pursuant to COLO. REV. STAT. § 8-
17.5-101, et seq, Contractor certifies the following: 

 
a. Contractor shall not knowingly employ or contract with an illegal alien to perform 

work under this Contract. 
 

b. Contractor shall not enter into a contract with a subcontractor that fails to certify to 
Contractor that the subcontractor shall not knowingly employ or contract with an 
illegal alien to perform work under this Contract. 
 

c. Contractor has confirmed the employment eligibility of all employees who are newly 
hired for employment to perform work under this Contract through participation in 
either (a) the E-Verify Program, (the electronic employment verification program 
jointly administered by the U.S. Department of Homeland Security and the Social 
Security Administration, or its successor program) or (b) the Department Program 
(the employment verification program established pursuant to C.R.S. § 8-17.5-
102(5)(c). 
 

d. If Contractor obtains actual knowledge that a subcontractor performing work under 
this Contract knowingly employs or contracts with an illegal alien, Contractor shall 
be required to: (a) notify the Subcontractor and the City within three (3) days that 
Contractor has actual knowledge that the subcontractor is employing or contracting 
with an illegal alien; and (b) terminate the subcontract with the subcontractor, if 
within three (3) days of receiving the notice, the subcontractor does not stop 
employing or contracting with the illegal alien; except that Contractor shall not 
terminate the contract with the subcontractor if during such three (3) days the 
subcontractor provides information to establish that the subcontractor has not 
knowingly employed or contracted with an illegal alien. 
 

e. Contractor shall comply with any reasonable request by the Department of Labor and 
Employment in the course of an investigation that the Department undertakes 
pursuant to C.R.S. § 8-17.5-102(5). 
 



f. If Contractor violates these illegal alien provisions, the City may terminate this 
Contract for a breach of contract.  If this Contract is so terminated, Contractor shall 
be liable for actual and consequential damages to the City.  
 

g. Contractor shall notify the City of participation in the Department Program and shall, 
within twenty (20) days after hiring an employee who is newly hired for employment 
to perform work under this Contract, affirm that Contractor has examined the legal 
work status of such employee, retained file copies of the documents required by 8 
USC § 1324a, and not altered or falsified the identification documents for such 
employee. Contractor shall provide a written, notarized copy of the affirmation to the 
City. 

 
16. SIGNATURE AUTHORITY. By signing this Agreement, the person signing on behalf of 

Contractor hereby swears and affirms that they are authorized to act on Contractor’s behalf 
and acknowledge that the City is relying on their representations to that effect. 
  

17. NO THIRD PARTIES. No provision of this Agreement is intended to, or shall be for the 
benefit of, or construed to create rights in, or grant remedies to, any person or entity not a 
party hereto. 
 
IN WITNESS WHEREOF, the Parties hereto execute this AGREEMENT FOR 
SERVICES BY INDEPENDENT CONTRACTOR on the dates set forth below. 
 
 
ROCKY MOUNTAIN OFFENDER  
MANAGEMENT SYSTEMS 
 
 
______________________________ 
Signature of Contractor 
Representative 
 
Date__________________________ 
 
 
 
ATTEST: 
 
______________________________ 
Holly C. Martinez, City Clerk 

 
 
 
 
 
 

CITY OF ALAMOSA 
ALAMOSA MUNICIPAL COURT 
 
 
______________________________ 
Heather Brooks, City Manager 
 
 
Date: _________________________ 
 



SCOPE OF WORK AND DELIVERABLES 
 
The Contractor shall provide the following services related to Community Service or UPS: 
 

1. Contractor will establish, monitor and maintain a program for useful public service for 
those persons sentenced to perform useful public service by the Court.  
 

2. All referrals for useful public service or community service will be completed 
electronically via the Contractor’s preferred method of transmission. 
 

3. Contractor shall interview referred persons who have been ordered by the court to 
perform community or useful public service, and shall assign such persons to approved 
work sites based on offender’s skills, interests, scheduling and offense for which he/she 
received the sentence.  

 
4. At the time of the initial contract with a client, Contractor shall verify the identity of the 

client by means of a photo identification, if possible, or other reasonable means and shall 
thereafter require such identification by each referral agency to ensure that UPS work is 
actually being performed by the client.  

 
5. Contractor shall monitor compliance or non-compliance of the offender with the 

assignment given within the time established by the court. 
 

6. Contractor shall report to the Court in a timely manner the sentenced person’s 
compliance or non-compliance in performing community or useful public service 
assignments within the time established by the Court.  

 
7. Contractor will maintain an electronic data base which shall include the following 

information as each event occurs or no later than the last working day of the month. 
a. Date of attendance 
b. Assigned work site/agency 
c. Hours ordered and hours completed on said date 
d. Progress note/comments 
e. Participation score (i.e. poor, fair, good) 
f. Completion date 
g. Demographic information 
h. Court docket numbers 

 
8. Contractor will submit electronically the Discharge Summary/Certificate to the 

Municipal Court. This is to occur within 48 hours of discharge. 
 

9. Contractor shall maintain a file for each person referred by the Courts which shall include 
but is not limited to a copy of the referral, a copy of the signed contract, acceptance of 
financial responsibility and rules of conduct forms signed by the offender with the 
provider, photo identification of the offender, verification of compliance or 



noncompliance, a record of all fee payments by the offender, a record of reports 
submitted and all other documents pertinent to the offender’s useful public service.  

 
10. Contractor  shall develop, authenticate and conduct periodic audits of work sites and 

periodically recruit within the community for additional appropriate sites. A copy of such 
work site audits shall be provided to the City of Alamosa on a semi-annual basis. 

 
11. Contractor shall submit a quarterly report (prepared on an Excel spreadsheet) to the 

Municipal Court which includes the following information for each referred offender: 
a. Referral date 
b. Intake date 
c. UPS work site 
d. Number of hours worked during quarter 
e. Total number of hours worked by individual probationers on a cumulative basis 
f. Whether or not the probationer has been offered a sliding fee scale due to 

indigence 
g. Date of most recent verification of UPS hours 
h. Discharge date 
i. Reason for discharge 

 
12. Contractor shall consult with the Municipal Court and shall maintain communications 

with the Municipal Court regarding the services provided by Contractor and the status of 
all persons sentenced to community or useful public service.  

 
13. Contractor shall provide verbal and/or written testimony at court hearings as to the 

compliance or non-compliance of the sentenced person regarding the court sentence to 
useful public service. 

 
14. Contractor shall provide, at its sole cost and expense, the necessary personnel, equipment, 

and supplies which are sufficient to discharge the duties of the contractor under the terms 
of this Request for Proposal.  

 
15. Contractor shall assure that communication needs of non-English-speaking clients are 

served by persons who are competent in language understood by such clients. 
  

16. Prior to execution of this agreement, Contractor shall provide the City of Alamosa with 
the qualifications of its program and its employees. Contractor acknowledges that the 
City of Alamosa will rely upon Contractor’s representations regarding its qualifications, 
including those of both the facility and its employees, for carrying out the duties required 
under this agreement. Contractor shall notify City of Alamosa of any change in any such 
qualifications. Upon receipt of such notification, City of Alamosa reserves the right to 
determine in its sole discretion whether the Contractor continues to qualify to carry out 
the requirements of this agreement within its established standards. Any failure of 
Contractor to meet the required qualifications will constitute default under this 
agreement.  

 



17. Contractor shall designate an employee as the liaison with the Municipal Court and shall 
provide the person’s name and phone number to the Municipal Court.  

 
18. All UPS program services provided by the Contractor must come entirely from the UPS 

fees that are assessed on participating offenders by the sentencing court, as set forth in the 
relevant statutes that are in effect on the date of sentencing. Currently, the maximum 
amount of the fee is as follows; 1 to 40 hours $80; 41-90 hours $100; 91 or more hours 
$120. The purpose of for which it may be expended by Contractor (called the “Operating 
Agency” in the said statutes), are strictly limited to applicable statutes and by the Court. 
The funds may be used only 1) to defray the cost of personal services, and other 
operating expenses of the Program, 2) to purchase general liability insurance policies 
covering the participants, and 3) to purchase workers’ compensation insurance, if such 
insurance is to be provided under the Program. The Operating Agency will be responsible 
for collecting the fee from each Participant, and shall provide for participation in the UPS 
Program by any offenders who are found to be indigent by the Court.  

 
19. Contractor shall notify Municipal Court of any change in its business organizational 

status.  
 

20. Contractor shall not discriminate against any client on the basis of race, color, national 
origin, age, sex, religion or handicap/disability without limitation, Acquired Immune 
Deficiency Syndrome (AIDS) or AIDS-related conditions.  

 
The Contractor shall provide the following services related to Day Reporting Services: 

 
1. Contractor will establish, monitor and maintain a program for day reporting service for 

those persons sentenced to day reporting by the Court. 
 

2. Contractor will provide needed services and increase public safety by holding offenders 
accountable.  
 

a. Such additional services that may be provided to the client include: 
i. Post-sentence supervision 

ii. Monitor/verify client’s compliance in treatment.  
iii. Drug-testing (random urine screens/breath test)  
iv. Updated background checks 
v. Electronic home monitoring or other monitoring technology as an adjunct 

to supervision or an alternative to jail. 
 

3. Contractor will provide skill-based learning opportunities, education and vocational 
training and intensive community supervision.  
 

4. All referrals for day reporting will be completed electronically via the Contractor’s 
preferred method of transmission. 
 



5. Once referred to Contractor, Contractor will adminster assessments to all probationers, to 
determine the appropriate level of supervision and frequency of reporting. Contractor 
shall interview referred persons and shall assign such persons to approved work sites 
based on offender’s skills, interests, scheduling and offense for which he/she received the 
sentence.  

 
6. At the time of the initial contract with a client, Contractor shall verify the identity of the 

client by means of a photo identification, if possible, or other reasonable means.  
 

7. Contractor shall monitor compliance or non-compliance of the offender with the 
assignment given within the time established by the court. 

 
8. Contractor shall report to the Court in a timely manner the sentenced person’s 

compliance or non-compliance with day reporting within the time established by the 
Court.  

 
9. Contractor shall submit a quarterly report (prepared on an Excel spreadsheet) to the 

Municipal Court which includes the following information for each referred offender: 
a. Referral date 
b. Intake date 
c. Day Reporting service offered to the defendant 
d. Total number of times defendant complied with day reporting programs 
e. Whether or not the probationer has been offered a sliding fee scale due to 

indigence 
f. Date of completion for term of sentence 
g. Discharge date 
h. Reason for discharge 

 
10. Contractor shall consult with the Municipal Court and shall maintain communications 

with the Municipal Court regarding the services provided by Contractor and the status of 
all persons sentenced to day reporting.  

 
11. Contractor shall provide verbal and/or written testimony at court hearings as to the 

compliance or non-compliance of the sentenced person regarding the court sentence to 
day reporting. 

 
12. Contractor shall provide, at its sole cost and expense, the necessary personnel, equipment, 

and supplies which are sufficient to discharge the duties of the contractor under the terms 
of this Request for Proposal.  

 
13. Contractor shall assure that communication needs of non-English-speaking clients are 

served by persons who are competent in language understood by such clients. 
  

14. Prior to execution of this agreement, Contractor shall provide the City of Alamosa with 
the qualifications of its program and its employees. Contractor acknowledges that the 
City of Alamosa will rely upon Contractor’s representations regarding its qualifications, 



including those of both the facility and its employees, for carrying out the duties required 
under this agreement. Contractor shall notify City of Alamosa of any change in any such 
qualifications. Upon receipt of such notification, City of Alamosa reserves the right to 
determine in its sole discretion whether the Contractor continues to qualify to carry out 
the requirements of this agreement within its established standards. Any failure of 
Contractor to meet the required qualifications will constitute default under this 
agreement.  

 
15. Contractor shall designate an employee as the liaison with the Municipal Court and shall 

provide the person’s name and phone number to the Municipal Court.  
 

16. Contractor shall notify Municipal Court of any change in its business organizational 
status.  

 
17. Contractor shall not discriminate against any client on the basis of race, color, national 

origin, age, sex, religion or handicap/disability without limitation, Acquired Immune 
Deficiency Syndrome (AIDS) or AIDS-related conditions.  
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 City of Alamosa 
RFP 

 
 
 

INTRODUCTION 
 
The City of Alamosa is a municipal organization responsible for operations of the 
Municipal Court. The Municipal Court, by Charter, has jurisdiction to hear and determine 
all cases arising under the Charter and the Ordinances of the City.  
 
The City of Alamosa is accepting proposals from experienced organizations interested in 
providing programs or services for persons who have been ordered by the court to 
perform community service or useful public service and/or for persons who have been 
ordered for day reporting to the agency.  
 
Such a program may be carried out through contracts with not-for-profit or for-profit 
corporations in order to provide the suitable work opportunities. The work of the 
contracting entity shall be: 

• To identify appropriate sources for suitable jobs 
• To interview persons who have been ordered to perform community or useful 

public service 
• To assign such persons to suitable jobs 
• To monitor their compliance in performing the required service within the time 

established by the court 
• To report all activity as it pertains to the persons ordered to complete Useful 

Public Services hours to the Municipal Court on a monthly basis 
• To monitor adult offenders who have been sentenced to day reporting in lieu of 

incarceration 
 
The Alamosa Municipal Court has a current provider for a UPS program and the new 
provider will be required to transition the existing program as part of any resulting award 
as well as provide the services for day reporting for those adult offenders not suitable for 
any other sentence nor incarceration.  
 
The City of Alamosa seeks one entity to enter into contract with the Municipal Court to 
assist in establishing and carrying out such a UPS and Adult Supervision (Day Reporting) 
Program. The Award and any contract resulting from the RFP is anticipated to be for one 
(1) year with annual renewal options, which may be exercised by mutual agreement. 
 
 
 
 
 
 
 



SCOPE OF WORK AND DELIVERABLES 
 
The Contractor shall provide the following services related to Community Service or 
UPS: 
 

1. Contractor will establish, monitor and maintain a program for useful public 
service for those persons sentenced to perform useful public service by the Court.  
 

2. All referrals for useful public service or community service will be completed 
electronically via the Contractor’s preferred method of transmission. 
 

3. Contractor shall interview referred persons who have been ordered by the court to 
perform community or useful public service, and shall assign such persons to 
approved work sites based on offender’s skills, interests, scheduling and offense 
for which he/she received the sentence.  

 
4. At the time of the initial contract with a client, Contractor shall verify the identity 

of the client by means of a photo identification, if possible, or other reasonable 
means and shall thereafter require such identification by each referral agency to 
ensure that UPS work is actually being performed by the client.  

 
5. Contractor shall monitor compliance or non-compliance of the offender with the 

assignment given within the time established by the court. 
 

6. Contractor shall report to the Court in a timely manner the sentenced person’s 
compliance or non-compliance in performing community or useful public service 
assignments within the time established by the Court.  

 
7. Contractor will maintain an electronic data base which shall include the following 

information as each event occurs or no later than the last working day of the 
month. 

a. Date of attendance 
b. Assigned work site/agency 
c. Hours ordered and hours completed on said date 
d. Progress note/comments 
e. Participation score (i.e. poor, fair, good) 
f. Completion date 
g. Demographic information 
h. Court docket numbers 

 
8. Contractor will submit electronically the Discharge Summary/Certificate to the 

Municipal Court. This is to occur within 48 hours of discharge. 
 

9. Contractor shall maintain a file for each person referred by the Courts which shall 
include but is not limited to a copy of the referral, a copy of the signed contract, 
acceptance of financial responsibility and rules of conduct forms signed by the 



offender with the provider, photo identification of the offender, verification of 
compliance or noncompliance, a record of all fee payments by the offender, a 
record of reports submitted and all other documents pertinent to the offender’s 
useful public service.  

 
10. Contractor  shall develop, authenticate and conduct periodic audits of work sites 

and periodically recruit within the community for additional appropriate sites. A 
copy of such work site audits shall be provided to the City of Alamosa on a semi-
annual basis. 

 
11. Contractor shall submit a quarterly report (prepared on an Excel spreadsheet) to 

the Municipal Court which includes the following information for each referred 
offender: 

a. Referral date 
b. Intake date 
c. UPS work site 
d. Number of hours worked during quarter 
e. Total number of hours worked by individual probationers on a cumulative 

basis 
f. Whether or not the probationer has been offered a sliding fee scale due to 

indigence 
g. Date of most recent verification of UPS hours 
h. Discharge date 
i. Reason for discharge 

 
12. Contractor shall consult with the Municipal Court and shall maintain 

communications with the Municipal Court regarding the services provided by 
Contractor and the status of all persons sentenced to community or useful public 
service.  

 
13. Contractor shall provide verbal and/or written testimony at court hearings as to 

the compliance or non-compliance of the sentenced person regarding the court 
sentence to useful public service. 

 
14. Contractor shall provide, at its sole cost and expense, the necessary personnel, 

equipment, and supplies which are sufficient to discharge the duties of the 
contractor under the terms of this Request for Proposal.  

 
15. Contractor shall assure that communication needs of non-English-speaking clients 

are served by persons who are competent in language understood by such clients. 
  

16. Prior to execution of this agreement, Contractor shall provide the City of Alamosa 
with the qualifications of its program and its employees. Contractor acknowledges 
that the City of Alamosa will rely upon Contractor’s representations regarding its 
qualifications, including those of both the facility and its employees, for carrying 
out the duties required under this agreement. Contractor shall notify City of 



Alamosa of any change in any such qualifications. Upon receipt of such 
notification, City of Alamosa reserves the right to determine in its sole discretion 
whether the Contractor continues to qualify to carry out the requirements of this 
agreement within its established standards. Any failure of Contractor to meet the 
required qualifications will constitute default under this agreement.  

 
17. Contractor shall designate an employee as the liaison with the Municipal Court 

and shall provide the person’s name and phone number to the Municipal Court.  
 

18. All UPS program services provided by the Contractor must come entirely from 
the UPS fees that are assessed on participating offenders by the sentencing court, 
as set forth in the relevant statutes that are in effect on the date of sentencing. 
Currently, the maximum amount of the fee is as follows; 1 to 40 hours $80; 41-90 
hours $100; 91 or more hours $120. The purpose of for which it may be expended 
by Contractor (called the “Operating Agency” in the said statutes), are strictly 
limited to applicable statutes and by the Court. The funds may be used only 1) to 
defray the cost of personal services, and other operating expenses of the Program, 
2) to purchase general liability insurance policies covering the participants, and 3) 
to purchase workers’ compensation insurance, if such insurance is to be provided 
under the Program. The Operating Agency will be responsible for collecting the 
fee from each Participant, and shall provide for participation in the UPS Program 
by any offenders who are found to be indigent by the Court.  

 
19. Contractor shall notify Municipal Court of any change in its business 

organizational status.  
 

20. Contractor shall not discriminate against any client on the basis of race, color, 
national origin, age, sex, religion or handicap/disability without limitation, 
Acquired Immune Deficiency Syndrome (AIDS) or AIDS-related conditions.  

 
The Contractor shall provide the following services related to Day Reporting Services: 

 
1. Contractor will establish, monitor and maintain a program for day reporting 

service for those persons sentenced to day reporting by the Court. 
 

2. Contractor will provide needed services and increase public safety by holding 
offenders accountable.  
 

a. Such additional services that may be provided to the client include: 
i. Post-sentence supervision 

ii. Monitor/verify client’s compliance in treatment.  
iii. Drug-testing (random urine screens/breath test)  
iv. Updated background checks 
v. Electronic home monitoring or other monitoring technology as an 

adjunct to supervision or an alternative to jail. 
 



3. Contractor will provide skill-based learning opportunities, education and 
vocational training and intensive community supervision.  
 

4. All referrals for day reporting will be completed electronically via the 
Contractor’s preferred method of transmission. 
 

5. Once referred to Contractor, Contractor will adminster assessments to all 
probationers, to determine the appropriate level of supervision and frequency of 
reporting. Contractor shall interview referred persons and shall assign such 
persons to approved work sites based on offender’s skills, interests, scheduling 
and offense for which he/she received the sentence.  

 
6. At the time of the initial contract with a client, Contractor shall verify the identity 

of the client by means of a photo identification, if possible, or other reasonable 
means.  

 
7. Contractor shall monitor compliance or non-compliance of the offender with the 

assignment given within the time established by the court. 
 

8. Contractor shall report to the Court in a timely manner the sentenced person’s 
compliance or non-compliance with day reporting within the time established by 
the Court.  

 
9. Contractor shall submit a quarterly report (prepared on an Excel spreadsheet) to 

the Municipal Court which includes the following information for each referred 
offender: 

a. Referral date 
b. Intake date 
c. Day Reporting service offered to the defendant 
d. Total number of times defendant complied with day reporting programs 
e. Whether or not the probationer has been offered a sliding fee scale due to 

indigence 
f. Date of completion for term of sentence 
g. Discharge date 
h. Reason for discharge 

 
10. Contractor shall consult with the Municipal Court and shall maintain 

communications with the Municipal Court regarding the services provided by 
Contractor and the status of all persons sentenced to day reporting.  

 
11. Contractor shall provide verbal and/or written testimony at court hearings as to 

the compliance or non-compliance of the sentenced person regarding the court 
sentence to day reporting. 

 



12. Contractor shall provide, at its sole cost and expense, the necessary personnel, 
equipment, and supplies which are sufficient to discharge the duties of the 
contractor under the terms of this Request for Proposal.  

 
13. Contractor shall assure that communication needs of non-English-speaking clients 

are served by persons who are competent in language understood by such clients. 
  

14. Prior to execution of this agreement, Contractor shall provide the City of Alamosa 
with the qualifications of its program and its employees. Contractor acknowledges 
that the City of Alamosa will rely upon Contractor’s representations regarding its 
qualifications, including those of both the facility and its employees, for carrying 
out the duties required under this agreement. Contractor shall notify City of 
Alamosa of any change in any such qualifications. Upon receipt of such 
notification, City of Alamosa reserves the right to determine in its sole discretion 
whether the Contractor continues to qualify to carry out the requirements of this 
agreement within its established standards. Any failure of Contractor to meet the 
required qualifications will constitute default under this agreement.  

 
15. Contractor shall designate an employee as the liaison with the Municipal Court 

and shall provide the person’s name and phone number to the Municipal Court.  
 

16. Contractor shall notify Municipal Court of any change in its business 
organizational status.  

 
17. Contractor shall not discriminate against any client on the basis of race, color, 

national origin, age, sex, religion or handicap/disability without limitation, 
Acquired Immune Deficiency Syndrome (AIDS) or AIDS-related conditions.  
 

 
The City of Alamosa is looking for these specific services to be utilized for the Municipal 
Court but will thoroughly review all aspects offered by Contractors in regards to possible 
future expansion into designated programs. Please provide all services, including pre-trial 
services, that are provided by your organization.   

 



1. PROPOSAL INSTRUCTIONS 
 
Proposals must be submitted to: 
 Holly Martinez, City Clerk/Municipal Court Administrator 
 City of Alamosa 
 300 Hunt Avenue 
 Alamosa, CO  81101 
 
Proposals must: 

• Be received by the City on or before the deadline.  Proposals received after the 
deadline will not be considered. 

o 10:00 a.m. Wednesday, July 13, 2016 
• Be in a sealed envelope and clearly marked “Community Service or UPS and/or 

Day Reporting/Case Management RFP” 
 
 
 

EVALUATION OF PROPOSALS 
 
 
The Municipal Judge and the City Clerk/Court Administrator will evaluate all proposals. 
All proposals shall be evaluated and selections made as soon as possible after proposal 
opening. Award of Contract is subject to approval by the Alamosa City Council. 
 
The City of Alamosa reserves the right to reject any and all proposals, to waive 
formalities and informalities, and to award services for the items described either in 
whole or in part, if it is deemed to be in the best interest of the City to do so. Any and all 
questions shall be submitted in writing by electronic mail to hmartinez@ci.alamosa.co.us. 
Questions and responses will be posted on the City website as soon as possible thereafter.  
 
 
 

mailto:hmartinez@ci.alamosa.co.us
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