COUNCIL COMMUNICATION

DATE: April 20, 2022 AGENDA NO. SUBJECT: City Manager Monthly

Report for March 2022

Department Head:

City Manager: Heather Brooks

PRESENTED BY: Heather Brooks

The following reports cover the activities of the City’s various departments. Below is a statement regarding major
issues covered by the City Manager’s office. Additional information is provided in the bi-weekly updates from the
City Manager to the Council.

March 2022 Report

Early Childhood Stakeholder meeting

Weekly Leadership Team meetings

SLV Opioid Settlement Governing Committee meetings
Bi-weekly meetings with Mayor and City Clerk

Meeting with SLV Housing Coalition to discuss potential partnerships
Meeting with insurance carrier to discuss Co-Responder position
Meeting with Aaron Miltenberger, Boys and Girls Club
Monthly meeting with Fire Chief

Meeting with Charter to discuss franchise renewal

Meetings with Development Services Director

Monthly meeting with Public Work Director

Lunch with Councilor Hensley

Monthly meeting with Councilor Woodward

Tour of Iron Horse housing development

Monthly meeting with Finance Director

Monthly meeting with IT Director

Meeting with CVB & ASU to discuss community engagement
Bi-weekly meetings with Police Chief

Alamosa Citizen Podcast

Meeting with Valley Courier regarding Co-Responder Program
Meeting to discuss City compensation policy

Bi-weekly meetings with Communications/Project Specialist
Monthly meeting with P&R Director

Meeting with Costilla County Sheriff regarding District Attorney concerns
Attended monthly Main Street Committee meeting

Trinidad State College Advisory Council

Monthly meeting with HR manager

Meeting to review STR work session



Meeting with Economic Development Director

Meeting with Xcel

Homeless Coalition meeting

Meeting to discuss Purple Pig signage

Lunch with Roni Wisdom, Alamosa County Administrator
Meeting with Erin Minks

Attended Art Committee meeting to review art pieces
Attended SLV Health new CT unveiling

Phone call with Karin Brulliard of the Washington Post regarding the District Attorney
Monthly meeting with Councilor Griego

Meeting to discuss SLVCOG and Broadband



COUNCIL COMMUNICATION

Date: April 1, 2022 AGENDA NO. SUBJECT: Economic Development

Department Head: Kathy Woods, Economic Development

Report for March, 2022

City Manager: Heather Brooks

PRESENTED BY: Heather Brooks

Multiple building updates

0]

0]

o

O O0OO0OO0O0O0o

The Former JCPENNEY building is currently under contract and is set to close in April
if all goes as planned. More information as it is available.
The owner of the former Oscars building by the Rialto is finalizing architectural plans
to create a small boutique key pad hotel
Friday Health Plans will begin construction before long — team meeting on April 6 for
updates
Per Development Services — new info. from Jimmy Johns owners — hope to open in the
fall. Finalizing plans currently
The former Valley Textile building sold to James Billings who plans improvements

= Helping search for lessee (s)
Per Jess Caton, the Auto Body Shop on Main sold, as did the former Alamosa Lumber
further west on Main
Purple Pig submitted a design plan for signage. Due to its size and design, Deacon
called a meeting of our team to discuss variations from the sign code which require our
team to formally approve the sign design. It was approved and is going to be an eye
catcher on Main St. downtown

= He thinks installation should be soon
Small space adjacent west of Hobby Town will be available for lease soon
Per Development Services — Lucky Bamboo, coordinating with Mike at Firedworks
plans to expand the seating area further into the back of Firedworks
Per Development Services — The MayWa building is undergoing interior repair and
improvement — no further information yet as to the plan for the building. Am working
on that currently
Working with a gentleman wishing to start a Car Rental Agency
Searching for a drive through coffee shop location
Working with a man from Rochester Minnesota wishing to locate a Parlor Car Coffee
shop/café — exactly what it sounds like....located in a refurbished Parlor car

= Connected him with a land owner

= Working with him with the Railroad
Work with ASU to acquaint the new VP who will be the community liaison.
Will Hickman, Airport — Support for Car Leasing and new Air Service LOS
Discussion on upper floor of Narrow Gauge Books and Brackendale Realty use
Kevin Wilkins, Amanda Pearson and Aaron Miltenberger meeting
Jim Kynor — discussion on TSJC Changes
Met with Sen. Hickenlooper Area Manager on Congressionally Directed Spending







COUNCIL COMMUNICATION

DATE: 4/15/22

AGENDA NO.

Department Head: City Manager

City Manager: Heather Brooks

PRESENTED BY: Jasmine Husmann

SUBJECT: Communication Specialist
Monthly Report for March 2022

March 2022 Report

Had bi-weekly meetings with City Manager

Worked on catching up on emails and work from maternity leave
Reviewed department heads annual reports

Created speaking points for social media videos

Worked on completing annual report

Met with Art Committee

Completed ArtScape jury process and created power point with juror top picks to present
to council

Created and shared several PSA’s/updates on social media

Sat in on RREO meeting with Public Works

Met with Elizabeth at the Chamber

Attended Senior Citizen Meeting

Completed and submitted Marketing Grant application

Worked on firefighter appreciation plaques



City of Alamosa
Monthly Activities Report
March 2022
Public Works Department

Streets:

Performed routine maintenance to our equipment

Patched 199 Potholes

Conducted sanding operations for 1 snow events:

Began daily sweeping operations

Completed city wide sign inspection repairs, replacements and order list.

Continue cleaning laterals, Manholes and Inlet boxes

Continued Dirt work at 20" Street yard to prep for Construction season and Crusher arrival
Support and assist as needed with State Ave. Construction

Remove existing concrete pad and complete building pad for new cardboard enclosure
Assist Water Dept. with Aeriation pond cattail removal

Remove trees from 700 block of State Ave.

Received Excavator and Crusher for Concrete and asphalt recycling

Attend crusher Training on site

Attend Roller Training on site

Blake and Chris attended signing, pavement marking and the M.U.T.C.D training
Clean Hickory Jackson ditch

Clean Independent Ditch

Blade Gravel Roads and downtown alleys

Met with Harry and Randy to discuss 5year maintenance schedule

Solid Waste:

Commercial Waste Hauled totaled 279 T.; Residential Waste Hauled totaled 184 T. Medical Waste totaled 1.99 T. Thirty
eight extra pick-ups were completed. One 96 gal toter, zero 64 gal toters and 2 yard waste toters were delivered. Four
toters and four dumpsters were repaired.

Recycling:

A total of 65 bales of various materials were made. Zero bales were shipped. A total of 4.8 tons of glass was processed.
Land fill savings totaled $737.61.

Water:

Water pumped for municipal use totaled 38,847,956 gallons. Water treatment plant production totaled 30,981,227 gallons.
There were 35 meter re-reads. Turn on/offs and occupant changes totaled 0, took Bac-T’s Arsenic samples for the State.
Finished water inventory and sent the results in to WSB to be checked for accuracy. Read meters.

Water Treatment Facility:

Water produced = 30,981,227 gal. Average CL2 = 1.62 mg/l Average Raw Arsenic = 42.9 ppb Average Finished Arsenic

= 8.0 ppb (MCL=10ppb) Coagulant used (Ferric Chloride) = 830 gal. Sodium Hypochlorite Used (Chloride) = 730 gal.
Average Recovery Ratio =91.5%.



Wastewater:

Biochemical Oxygen Demand Monthly Average: 98%. Total discharge for the month was 29.46 million gallons. Total
Suspended Solids Monthly Average: 98%. E.coli Monthly Average Effluent 1.0/200 mg. Ammonium Nitrogen (NH4)
Monthly Average: 4.80 mg/l. The department ran all routine monthly testing. Year to date locates complete.

Sewer:

Two sanitary sewers were inspected; seven were unplugged, seventeen were checked at customer’s requests, twelve were
cleaned and flushed. All lift stations were checked daily, worked on getting generators running. Was called out (1) after
work hours for sewer related issue. Fixed flots on WalMart lift station. Worked on callout for lift stations.

East Alamosa:

Water supplied to East Alamosa totaled 2,300,508 gallons.

There were 41 meter re-reads and 9 frozen meters, with 19 calls and replaced 6 meters.
Took Bac-T Arsenic Samples for the State. Twenty three loads filled up water from hydrant.
Did non-payment, checked problem sewers every Friday and worked on generators.

Fleet:

Performed Preventive Maintenance Services (2-Streets, 2-Sanitation, 6-Police, 6-Fire Department, 1-Parks, 1 -
Water, 1-Public Works Admin)

Replaced 4 tires (4-Sanitation, -Sewer)

Replaced 4 battery (1-Police, 3-Streets)

Flat tire repair- (1-Police, 1 -Streets)

Installed parts after vehicle headlight shorted out (1-Streets)
Installed new air dryer (1-Sanitation)

Installed new water pump (1-Police)

Installed new front brakes (1-Sanitation)

Replaced siren speaker (1-Police)

Installed new windshield wiper blades (1-Police)

Installed new windshield (1-Police)

Replaced alternator (1-Sanitation)

Installed new Flood Light (1-Sewer)l

Installed new belt tensioner bearing (1-Police)

Replaced new hydraulic hose inside backhoe extend boom (1-Streets)
Installed new ignition switch (1-Streets)

Replaced flail mower roller bearings (2-Parks)

Replaced drag link bracket on sweeper (1-Streets)
Troubleshot growling sound from vehicle (1-Police)
Replaced front brakes (1-Police)

Replaced spark plugs on chain saw (1-Streets)

Replaced hood latch (1-Sanitation)

Received new Excavator for crushing operation

Received new asphalt and concrete crusher

Went through classes to operate and repair crusher

Received one vehicle back from Town and Country for Fuel pump warranty
Communicated with Chrysler about issues with the new Dodge Durango’s.



City of Alamosa Development Services Department
Monthly Activity Report

March 2022
e Planning:

o 4 Land Use permits: 2 sign, 1 telecommunication, and 1 encroachment.

o Conducted eight pre-development meetings

o Attended Federal Highway Administration (FHWA) two-day complete streets
training

o Held mass rezone open house at City Hall with 20-25 members of the public
attending

o Attended week-long Rio Grande Water Leaders Course

o Held third Short Term Rental work session with City Council

o Discussed Alamosa Levee project with U.S. Army Corp of Engineers and planned
a site visit for April

o Met with representatives from the Alamosa School District and Alamosa County
regarding the sale of the Right of Passage building

o Presented at the Convention & Visitor’s Bureau Board meeting about the city’s
involvement in SLVGO!’s dark sky reserve project

o Interview on the Alamosa Citizen podcast about mass rezoning

o Submitted monthly report for RREO cardboard cover structure grant

o Meetings: Planning Commission, SLV DRG/COG, Economic Development,
Alamosa Housing Authority, SLV Local Foods Coalition Board, Main Street
Advisory Committee, and monthly code enforcement

e Building:

o 19 building permits issued: 1-single family homes, 7-roof, 5-remodel, 1-
demolition, 2-certificate of occupancy, 1-change in occupancy 2 new accessory,
1-commercial utility,

o Total fees collected $12,753.72

o Total valuation: $588,318.00

o Helped ASU conduct mock interviews for students entering construction field

o Continued project management for Rickey Recycling Center’s RREO project

e Downtown:

o Completed exceptional sign design review for Purple Pig Pizzeria
e Housing:

o Gave grant presentation to DOLA Division of Housing with SLV Housing Coalition
Director where she was awarded $2.1 million for purchase of the Boyd school

o Final tour of Iron Horse Development for public officials and local housing
specialists

o Toured Boyd School to discuss adaptive re-use of property for housing

o Participated in SLV Housing Study’s Cohort meeting

o Weekly coordination calls with CRHDC's architect for new development south of

Montafia Azul



Alamosa Fire Department Monthly Report
March 2022

Calls

During March 2022 the Alamosa Fire Department responded to 40 calls. 22 calls were within the City
Limits and 18 were District calls outside the City Limits.

Fire Incident Type Breakdown

Incident Type Group

100 - Fire 10
200 - Series 1
300 - EMS 2
400 - HAZMAT 10
500 - Service Call 4
600 - Series 4
700 - False Alarm 9

T00 - False Alarm {22.50%)

400 - HAZMAT (25.00%) |

Inspections
Eleven inspections were performed on comercial strucutes.
Training

Firefighters logged a combined total of 54 hours of training.






COUNCIL COMMUNICATION

DATE April 7, 2022 AGENDA NO.C. 8. a SUBJECT: IT Director Monthly

Report for March 2022
dpo TRU

Department Head:

City Manager:

PRESENTED BY: James A. Belknap

Below is a statement regarding major issues covered by the City IT Department:

March 2022 Report

e Adlumin has reported to IT that multiple access errors have occurred directed
from our firewall. After some investigation it was found that old credentials were
cached on the firewall and were attempting to access the City’s LDAP server. This
system was set up when the City was utilizing Sonicwall's Global VPN Client
instead of NetMotion. The error has since been resolved.

e Inthe understanding that IT infrastructure security is paramount during such
times of political turmoil, IT has been coordinating with every resource to
maintain a rigid security compliance structure. With quarterly reports from HR on
personnel changes, IT has been running quarterly audits of AD credentials, lock
access, and data retention.

e IT has attended multiple security trainings and webinars concerning the ongoing
situation in Ukraine and Russia. It is well known that Russia as a state agency
utilizes multiple attack vectors including cyber warfare. Per direction of the
federal government and many private security analysts, cyber security training is

more important than ever.



Configured and deployed an additional camera for the Library’s Local History
room. The additional camera was added to our current surveillance system with
no additional licensing cost.

IT plans a 5 year replacement of each computer on the City network. At almost
the exact 5 year mark, a computer in the Rec Center experienced a major
hardware failure. Luckily the replacement computer was already provisioned and
waiting in IT to be deployed. The replacement computer was deployed the same
day the failure was reported.

Working with Adlumin IT implemented ATIP Shield on both City network firewalls.
ATIP allows for real-time search of individual IP addresses across multiple threat
data sources. Additionally, incoming device data from firewalls, VPN servers, and
network security appliances is scanned using the world'’s largest crowd-sourced
threat intelligence platform, with more than 100,000 members across 140
countries. IT will receive notifications in the form of a detection if any incoming
event contains an IP address that has been deemed potentially malicious.

IT worked with Google to rebuild Google's Cloud Directory Sync after an upgrade.
The rebuild cleared multiple errors and restored some functionality previously
unused. This software coordinates the match between active directory accounts
and Google accounts.

Updated Google's password sync software.

HR has begun providing IT quarterly reports of employee terminations. This
helps IT complete audits on electronic and physical access. One of these audits
was conducted in March.

Updated licensing for Veeam, the software the City uses to create backups of
data and virtual machines.

IT investigated a power issue after receiving a report that the cameras at the
homeless camp were unavailable. IT worked with the Parks department to
identify a flipped breaker switch. Moving forward, IT now has access to the
breaker box which will allow IT to respond quickly if power goes out again.
Created a webpage for the PIO to post updates regarding the City of Alamosa’s
concerns with DA Alonzo Payne. This webpage will be updated regularly with new

pertinent information.



Created a webpage for information regarding the City's mass rezoning project.
Investigated issues with cameras at the police training center. A switch reboot
resolved the connectivity issues.

Created specifically cut videos of city council meetings that encompass
discussion of the DA.

Met with Public Works and the City Attorney to discuss fiber conduit and the “Dig
Once” Policy implemented by the City.

Attended the Charter Franchise Agreement Renewal meetings.

Performed a training with Development Services to cover the council chamber
technology for future meetings.

Worked with Rocky Mountain Fire and Alarm to replace 8 cameras in the Ice
Rink/MUP office. The new cameras attach to the widely used City standard
surveillance system.

Worked with 1911 and Sophos to gather further information regarding their
Mobile Device Management solution.

Received over 1000 phones from Larimer County in a completely free giveaway.
Larimer County is changing phone systems and the phones being abandoned
match usability standards for both the City of Alamosa and City of Monte Vista
Patched all City owned computers to the latest patch and vulnerability fixes from
Microsoft. This monthly patching helps protect our computers from malicious
software, resolve general windows issues/bugs, and provide access to new

windows features.



In Monte Vista, we performed the following items:

e Deployed multiple computers per the City’s 5 year replacement plan.

o C(Created a departmental drive for Ski Hi to securely store network files.

e Worked with Western NRG to evaluate SSL based Deep Packet Inspection as part
of a bolstering of the City's security protocols.

e Updated NetMotion Mobility keys to continue using NetMotion as a source for
the City's VPN service.

e Worked with the Police Department to set up wiring for a new office space.

e Received over 1000 phones from Larimer County in a completely free giveaway.
Larimer County is changing phone systems and the phones being abandoned
match usability standards for both the City of Alamosa and City of Monte Vista

e Working with Adlumin IT implemented ATIP Shield on both City network firewalls.
ATIP allows for real-time search of individual IP addresses across multiple threat
data sources. Additionally, incoming device data from firewalls, VPN servers, and
network security appliances is scanned using the world's largest crowd-sourced
threat intelligence platform, with more than 100,000 members across 140
countries. IT will receive notifications in the form of a detection if any incoming
event contains an IP address that has been deemed potentially malicious.

e Patched all City owned computers to the latest patch and vulnerability fixes from
Microsoft. This monthly patching helps protect our computers from malicious
software, resolve general windows issues/bugs, and provide access to new

windows features.



ﬁ Tickets

Ticket #
11008

11009

11010

11011

11012

11013

11014

11017

11018

11021

11023

11024

11029

11030

Summary

New Hire

Replace library AWE computer

Walmart Video will not play from google drive

Patty Martinez needs assistance with open a .doc file

Slip printer is printing incorrectly on my account

Computer Usage Report

Critical Error

New Codec on laptop

Move Kenny's computer off of the heater and onto the desk. Power will

also need to be re-ran to accommodate the change.

Email password reset

Ticket request

AXON in my Car

Child Care Survey

Dual Monitors now working

Created

2022-03-
01T21:45:24+00:00

2022-03-
01T22:22:47+00:00

2022-03-
01723:22:59+00:00

2022-03-
01723:23:22+00:00

2022-03-
01723:23:55+00:00

2022-03-
02T00:09:19+00:00

2022-03-
02T15:52:00+00:00

2022-03-
02T16:52:32+00:00

2022-03-
02T17:50:14+00:00

2022-03-
02720:39:29+00:00

2022-03-
02T21:24:50+00:00

2022-03-
02721:41:39+00:00

2022-03-
03T17:07:53+00:00

2022-03-
03T18:28:20+00:00

Closed

2022-03-
02722:06:29+00:00

2022-03-
04T17:24:59+00:00

2022-03-
01T723:25:33+00:00

2022-03-
01T723:25:48+00:00

2022-03-
01T723:26:48+00:00

2022-03-
02T16:16:23+00:00

2022-03-
02T16:45:46+00:00

2022-03-
02T17:46:23+00:00

2022-03-
09T19:13:36+00:00

2022-03-
02T720:54:18+00:00

2022-03-
03T00:04:04+00:00

2022-03-
02T22:55:21+00:00

2022-03-
04T716:50:59+00:00

2022-03-
04T16:20:07+00:00

Page 1 of 7



Ticket #

11031

11032

11033

11035

11037

11038

11039

11044

11045

11046

11047

11048

11053

11056

Summary

my mouse has not yet arrived

Firefighter

Add DA Concerns Page to City Website

Computer lab tickets. ASAP, please

Mark Franchi's Account Disabled

Slip Printer Not working on front desk computer Config#1287

Scanner not set up.

PHONE RECRODING FOR EXT 2008

login for library volunteer expired?

Please update information on meeting page for council

Duplicate emails from WordPress releases

New hire

Catalog Computer and Self Checkout Computer

Unit 4 Patrol Dash Cam

Created

2022-03-
03719:33:21+00:00

2022-03-
03T20:22:52+00:00

2022-03-
04T17:55:17+00:00

2022-03-
05T18:38:08+00:00

2022-03-
07T16:29:26+00:00

2022-03-
07T17:15:38+00:00

2022-03-
07T17:38:59+00:00

2022-03-
08T18:26:59+00:00

2022-03-
08T18:51:48+00:00

2022-03-
08T23:27:47+00:00

2022-03-
08T23:30:45+00:00

2022-03-
08T23:49:14+00:00

2022-03-
09T16:22:52+00:00

2022-03-
09T17:11:32+00:00

Closed

2022-03-
08T18:21:22+00:00

2022-03-
03T23:35:29+00:00

2022-03-
04T17:57:20+00:00

2022-03-
07T16:45:18+00:00

2022-03-
07T17:57:17+00:00

2022-03-
08T22:32:12+00:00

2022-03-
07T18:46:07+00:00

2022-03-
08T21:39:46+00:00

2022-03-
08T23:36:01+00:00

2022-03-
09T21:04:31+00:00

2022-03-
09T15:07:47+00:00

2022-03-
09T7T20:15:19+00:00

2022-03-
09T19:26:40+00:00

2022-03-
10T21:08:27+00:00

Page 2 of 7



Ticket #

11057

11058

11059

11060

11062

11063

11064

11065

11067

11068

11069

11070

11071

11073

Summary

Need Codec installed for Walmart Video

Shop printer

REQUEST FOR PHONE AUDIO ON EXT .2008

library slip printer

special request

HPAC Website

Rec Center Cameras

Library security cameras stopped working

Can't view recorded videos

CCIC/NCIC Terminal

DA Presentation

Go Bag for Admin Conference Room

Library wifi voucher program not working

Front desk computer will not turn on

Created

2022-03-
09T18:26:31+00:00

2022-03-
09T18:35:55+00:00

2022-03-
09T20:26:14+00:00

2022-03-
09T21:23:47+00:00

2022-03-
09T22:50:45+00:00

2022-03-
10T00:45:13+00:00

2022-03-
10T13:33:55+00:00

2022-03-
10T17:32:25+00:00

2022-03-
11717:31:55+00:00

2022-03-
11T18:43:20+00:00

2022-03-
11721:39:17+00:00

2022-03-
11722:45:37+00:00

2022-03-
12T17:55:27+00:00

2022-03-
13T19:11:44+00:00

Closed

2022-03-
09T7T19:13:53+00:00

2022-03-
11T15:59:08+00:00

2022-03-
09T20:58:43+00:00

2022-03-
09T7T22:45:18+00:00

2022-03-
11T18:15:33+00:00

2022-03-
10T13:40:29+00:00

2022-03-
10T14:32:25+00:00

2022-03-
10T17:42:46+00:00

2022-03-
11718:03:27+00:00

2022-03-
11T18:58:35+00:00

2022-03-
17T19:45:46+00:00

2022-03-
14T714:00:19+00:00

2022-03-
14T16:33:10+00:00

2022-03-
14T13:59:09+00:00

Page 3 of 7



Ticket #

11075

11076

11077

11078

11079

11080

11094

11106

11107

11108

11114

11115

11117

11118

Summary

New Hire

Front Reception Desk Computer

Please update information for Council meeting

Cameras are down

2022 PMSC invitation to bid

Scanner

REQUEST PHONE CALL RECORDING

Work cellphone

Need remote access on laptop in Admin Conference room

Rezoning Webpage Updates

Adjust camera dedicated computer time out/sleep settings

Cloud Recording - Regular City Council Meeting is now available

2022 budget on intranet

New Hire

Created

2022-03-
14T15:01:26+00:00

2022-03-
14T15:45:15+00:00

2022-03-
14T15:48:36+00:00

2022-03-
14716:13:04+00:00

2022-03-
14T16:43:49+00:00

2022-03-
14T720:12:34+00:00

2022-03-
15T720:58:17+00:00

2022-03-
16T14:56:45+00:00

2022-03-
16T15:11:17+00:00

2022-03-
16T15:22:46+00:00

2022-03-
16T21:07:44+00:00

2022-03-
17712:56:04+00:00

2022-03-
17T15:46:42+00:00

2022-03-
18T16:54:13+00:00

Closed

2022-03-
14T15:50:26+00:00

2022-03-
14T722:51:46+00:00

2022-03-
14T16:31:53+00:00

2022-03-
14716:22:52+00:00

2022-03-
14T17:33:13+00:00

2022-03-
16T15:30:17+00:00

2022-03-
17720:54:11+00:00

2022-03-
21T22:30:52+00:00

2022-03-
16T719:42:01+00:00

2022-03-
16T15:38:18+00:00

2022-03-
16T22:24:26+00:00

2022-03-
17720:38:01+00:00

2022-03-
17T20:37:50+00:00

2022-03-
28T15:36:20+00:00

Page 4 of 7



Ticket #

11119

11120

11121

11122

11124

11128

11131

11132

11133

11135

11138

11139

11140

11141

Summary

Colorado Grants Guide Remote Proxy Access

RFP post Potties

Facebook

Phone Recording

Amparo Cortez-door access

Lap Top Not working

Access to external drive is denied

Desk Phone Frozen

2nd monitor

APD Squad room door

Cemetery Printer giving an error when Jeremy tries to print

#17 Won't turn on

Update Google Cloud Directory Sync and Fix the Task Schedule issue.

Update Google Password Sync

Created

2022-03-
18T18:34:59+00:00

2022-03-
18T721:50:18+00:00

2022-03-
21T15:46:27+00:00

2022-03-
21T17:06:27+00:00

2022-03-
22T13:52:48+00:00

2022-03-
23T08:28:00+00:00

2022-03-
24T715:55:24+00:00

2022-03-
24T716:19:28+00:00

2022-03-
24T17:19:43+00:00

2022-03-
25T14:09:43+00:00

2022-03-
25T17:07:59+00:00

2022-03-
25T19:15:54+00:00

2022-03-
28T15:48:23+00:00

2022-03-
28T15:48:52+00:00

Closed

2022-03-
28T16:18:12+00:00

2022-03-
21T716:12:24+00:00

2022-03-
22T15:22:04+00:00

2022-03-
21T19:46:19+00:00

2022-03-
29T13:41:34+00:00

2022-03-
25T14:36:55+00:00

2022-03-
24T716:18:30+00:00

2022-03-
24T16:19:48+00:00

2022-03-
25T17:07:11+00:00

2022-03-
25T17:34:49+00:00

2022-03-
25T17:08:15+00:00

2022-03-
25T21:12:11+00:00

2022-03-
28T15:49:10+00:00

2022-03-
28T15:48:59+00:00
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Ticket #

11142

11143

11144

11145

11146

11147

11148

11149

11150

11151

11152

11153

11154

11155

Summary

Unable to Post on Facebook

Dash Cam Axon Beeping again

deepfreeze

AWE Computer

Create alias under MVanRy as pw

New Hire

New Hire

New Hire

New Hire

CofaVeeam [Failed] Mission Critical (18 objects) 1 failed

AE Protection Disabled

Key card and fob

Pd training center doors access

Exporting Chrome bookmarks

Created

2022-03-
28T16:45:30+00:00

2022-03-
28T718:22:18+00:00

2022-03-
28T719:31:40+00:00

2022-03-
28T20:05:45+00:00

2022-03-
28T20:32:34+00:00

2022-03-
28T721:38:44+00:00

2022-03-
28T21:40:23+00:00

2022-03-
28T721:42:13+00:00

2022-03-
28T21:44:18+00:00

2022-03-
29T12:26:52+00:00

2022-03-
29T12:34:30+00:00

2022-03-
29T13:21:58+00:00

2022-03-
29T14:10:56+00:00

2022-03-
29T17:35:10+00:00

Closed

2022-03-
28T17:41:14+00:00

2022-03-
29T15:09:43+00:00

2022-03-
28T720:42:43+00:00

2022-03-
28T20:43:38+00:00

2022-03-
28T20:34:08+00:00

2022-03-
30722:16:22+00:00

2022-03-
30T22:16:13+00:00

2022-04-
04T15:08:34+00:00

2022-03-
29T15:13:02+00:00

2022-03-
307T21:38:34+00:00

2022-03-
29T16:18:28+00:00

2022-03-
29T16:17:32+00:00

2022-03-
30T14:34:15+00:00

Page 6 of 7



Ticket# Summary Created Closed
11156 FAX machine toner 2022-03- 2022-03-
29T19:33:33+00:00 29T722:17:30+00:00
11157 Need projector set up in Admin Conference room 2022-03- 2022-03-
29T722:09:26+00:00 30T20:00:46+00:00
11158 WTP door access 2022-03- 2022-03-
30T14:16:43+00:00 30T14:32:14+00:00
11159 New Deputy Clerk login 2022-03- 2022-03-
30T14:32:21+00:00 30T16:46:10+00:00
11160 Training Center Access 2022-03- 2022-03-
30T19:16:05+00:00 30T20:35:06+00:00
11162 Judge's forwarding email 2022-03- 2022-03-
30T22:11:56+00:00 30T23:52:15+00:00
11163 Website design help 2022-03- 2022-03-
30T22:36:21+00:00 31T14:39:49+00:00
11164 AE Protection Disabled 2022-03- 2022-04-
317T01:10:31+00:00 01T19:01:30+00:00
11165 Camera Footage 2022-03- 2022-03-
31T14:13:59+00:00 31T16:32:35+00:00
11166 1st Quarter Terminates 2022-03- 2022-03-
31T16:56:29+00:00 31T20:54:51+00:00
11167 Add Angela to court@ci.alamosa.co.us group email 2022-03- 2022-04-
31718:19:30+00:00 01T19:03:04+00:00
11168 Council Surface Stuck in Shutdown Loop 2022-03- 2022-03-
31T722:30:23+00:00 31T22:31:23+00:00
11169 Add Dymo and Scanner To New Clerk PC 2022-03- 2022-03-

31T722:30:47+00:00

31T722:31:11+00:00

Page 7 of 7



ﬁ Tickets

Ticket #
11007

11015

11016

11019

11020

11022

11025

11026

11027

11028

11036

11042

11043

11054

Summary

Succumb to peer pressure--Public Works Monitor Second

Sonicwall

Unita needs Adobe Creative Cloud installed on her new desktop!

Password reset

Dymo Printer

Oscar issues with Ski Hi Drive

Login for New Intern

Camera Playback

Rec Asistant

Two items 1. help with training tv at Shop 2. Keyboard is acting up and

Microphone is not working

Check Andrews email

New Hire - Anne Robinson

Laptop charging issue

Help

Created

2022-03-
01T19:53:17+00:00

2022-03-
02T16:25:13+00:00

2022-03-
02T16:46:13+00:00

2022-03-
02T17:52:45+00:00

2022-03-
02T17:53:17+00:00

2022-03-
02T721:02:16+00:00

2022-03-
02T722:05:58+00:00

2022-03-
03T00:02:32+00:00

2022-03-
03T15:24:57+00:00

2022-03-
03T17:07:42+00:00

2022-03-
07T15:40:19+00:00

2022-03-
07721:16:41+00:00

2022-03-
08T00:04:56+00:00

2022-03-
09T16:44:15+00:00

Closed

2022-03-
01T20:04:14+00:00

2022-03-
03T15:24:49+00:00

2022-03-
02T16:46:24+00:00

2022-03-
02T17:52:52+00:00

2022-03-
02T17:53:20+00:00

2022-03-
03T19:13:36+00:00

2022-03-
02T722:22:42+00:00

2022-03-
03T19:13:28+00:00

2022-03-
03T22:29:24+00:00

2022-03-
03T719:13:14+00:00

2022-03-
07T15:53:21+00:00

2022-03-
08T19:25:49+00:00

2022-03-
21720:06:22+00:00

2022-03-
09T17:25:21+00:00
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Ticket# Summary Created Closed

11055 Move Copier/Printer into Office at Ski Hi 2022-03- 2022-03-
09T16:57:18+00:00 10T14:47:04+00:00

11061 Deactivate FOB - Veronica Lazoya 2022-03- 2022-03-
09T22:16:59+00:00 10T16:23:38+00:00

11072 Car 1 internet not working 2022-03- 2022-03-
13T13:18:01+00:00 23T15:13:06+00:00

11074 Computer problem. 2022-03- 2022-03-
14T13:38:05+00:00 14T14:01:01+00:00

11105 Scan Setup 2022-03- 2022-03-
16T14:10:38+00:00 16T19:36:42+00:00

11112 Scan to Email at Ski Hi 2022-03- 2022-03-
16T18:01:53+00:00 17T22:49:11+00:00

11113 Photo's uploaded from Iphone into Google cloud are in a format not 2022-03- 2022-03-
usable in EForce 16T19:37:14+00:00 16T19:38:26+00:00

11123 Having problems getting emails sent out to a vendor 4 Rivers Equipment 2022-03- 2022-03-
21723:00:07+00:00 21T723:41:04+00:00

11125 WIFI 2022-03- 2022-03-
22T15:27:29+00:00 25T14:37:16+00:00

11126 Body Cams 2022-03- 2022-03-
22T15:28:48+00:00 23T15:19:27+00:00

11127 Pair keypad to Gigi's laptop 2022-03- 2022-03-
22T722:22:21+00:00 23T14:16:18+00:00

11129 Ski Hi Department Drive 2022-03- 2022-04-
23T16:40:14+00:00 05T19:48:33+00:00

11161 New Hire - Lauren Castro 2022-03- 2022-03-

30T21:37:51+00:00

31T14:24:07+00:00

Page 2 of 2



City of Monte Vista Website

. 24
M Analytics A web Site Data Gotoreport

Audience Overview

Mar 1, 2022 - Mar 31, 2022
All Users
O 100.00% Users

Overview

® Users

600
400

200

Mar 2 Mar 4 Mar 6 Mar 8 Mar 10 Mar 12 Mar 14 Mar 16 Mar 18 Mar 20 Mar 22 Mar 24 Mar 26 Mar 28 Mar 30

B New Visitor M Returning Visitor
Users New Users Sessions Number of Sessions per User

2,299 2,086 2,890 1.26
- A AN A

Pageviews Pages / Session Avg. Session Duration Bounce Rate

5,668 1.96 00:01:09 38.82%

Language Users % Users
1. en-us 1,993 I 86.69%
2. en-gb 106 | 4.61%
3. zh-cn 50 | 217%
4. es-es 12 | 0.52%
5. fr-fr 12 | 0.52%
6. de-de 9 | 0.39%
7. de 7 | 0.30%
8. id 7 | 0.30%
9. trtr 7 | 0.30%
10. en 6 | 0.26%

© 2022 Google


https://analytics.google.com/analytics/web/?utm_source=pdfReportLink#/report/visitors-overview/a149462538w211947917p203400792/_u.date00=20220301&_u.date01=20220331




www.cityofalamosa.org

City Site Data

Audience Overview

Go to report &

.|| Analytics

Mar 1, 2022 - Mar 31, 2022

All Users
100.00% Sessions

Overview
® Sessions
1,000
500
Mar 2 Mar 4 Mar 6 Mar 8 Mar 10 Mar 12 Mar 14 Mar 16 Mar 18 Mar 20 Mar 22 Mar 24 Mar 26 Mar 28 Mar 30
B New Visitor M Returning Visitor
Sessions Users Pageviews
7,963 6,225 13,311
Pages / Session Avg. Session Duration Bounce Rate
1.67 00:01:25 57.65%
NeN——— ——— W N e Pl Ve
% New Sessions
72.11%
—_—~—  —
Language Sessions % Sessions
1. en-us 7423 I 93-22%
2. zh-cn 128 | 1.61%
3. frfr 121 | 1.52%
4. en-gb 99 | 1.24%
5. en 40 | 0.50%
6. en-in 18 | 0.23%
7. fa-ir 14 | 0.18%
8. (not set) 12 | 0.15%
9. en-au 11 | 0.14%
10. es-us 11 | 0.14%

© 2022 Google


https://analytics.google.com/analytics/web/?utm_source=pdfReportLink#/report/visitors-overview/a102898237w9973959p10415553/_u.date00=20220301&_u.date01=20220331

www.alamosalibrary.org

Library Site Data

Audience Overview

Go to report &

.|| Analytics

Mar 1, 2022 - Mar 31, 2022

All Users
100.00% Users

Overview
® Users
60
40
20
Mar 2 Mar 4 Mar 6 Mar 8 Mar 10 Mar 12 Mar 14 Mar 16 Mar 18 Mar 20 Mar 22 Mar 24 Mar 26 Mar 28 Mar 30
B New Visitor M Returning Visitor
Users New Users Sessions
Number of Sessions per User | Pageviews Pages / Session
1.60 2,231 2.27
—\f‘/\/\f/\"\/\ —— S AN A
Avg. Session Duration Bounce Rate
00:01:44 60.47%
W&/\, NN~V
Language Users % Users
1. en-us 592 I 96.42%
2. zh-cn 7 | 1.14%
3. en-gb 4 | 0.65%
4. c 3 | 0.49%
5. en-au 3 | 0.49%
6. en 1 | 0.16%
7. en-ca 1 | 0.16%
8. es-419 1 | 0.16%
9. es-es 1 | 0.16%
10. es-us 1 | 0.16%

© 2022 Google


https://analytics.google.com/analytics/web/?utm_source=pdfReportLink#/report/visitors-overview/a102898237w133240601p137264001/_u.date00=20220301&_u.date01=20220331

THE CITY OF

ALAMOSA

Board and IT Committee
Report

City of Alamosa
April 12,2022
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Adlumin Account Activity

Accounts using the Adlumin platform

Username Last Login Total Created Date
Logins to
Date
Brandon 2022-01-18 11 2022-01-03
Doss 13:04:08 MST 11:22:30 MST
Christian 2022-04-11 35 2021-12-13
Batzer 08:27:00 MDT 05:07:14 MST
Brandon 2022-04-12 69 2021-12-13
Gallegos 11:11:41 MDT 05:06:46 MST
Jim Belknap 2022-04-01 34 2021-12-13
08:46:14 MDT 05:06:22 MST

Most Requested Reports In the Last 30 Days

Object Manipulation Report
Access Failure Report
Board and IT Committee Report

1 Privileged Account Activity Report (PDF)
Stale Accounts Report

adlumin.com | © 2019 Adlumin Inc. - All Rights Reserved Page 3



Network Health

Adlumin's Network Health Index uses an algorithm based on network management best practices
and provides a high-level view of risk within your organization. Updated: 2022-04-11 14:47:36 UTC

65%

BT IS T [T [

Detections -
Critical

Detections -
High

Accounts
with
Passwords
that Do Not
Expire

At Risk
Shares

At Risk
Systems

Circular
Groups

IT Operations
Failures

Account
Password
Expiration
Duration

Privileged
Domain
Accounts

Detections marked "Critical" by machine learning or
custom configuration that are unacknowledged.
Acknowledge Critical detection"s to increase your
network health score.

Detections marked "High" by machine learning or
custom configuration that are unacknowledged.
Acknowledge High detections to increase your network
health score.

These are accounts that are configured with passwords
that never expire. Change the configuration or input a
note with you valid business reason for each account to
increase your network health score.

At risk shares are networked shared resources where
there is the potential for unprivileged accounts or
groups to have privileged access, FULLCONTROL, or
elevated access to networked shared drives.

At risk systems are systems where there is the potential
for unprivileged accounts or groups to have privileged
access, administrative access, to networked systems.

Circular logic indicates a group object is both a parent
and child of another group. This may have unintended
consequences and provide privileged access to network
resources. Change the group configuration to increase
your network health index.

Repeated failed logon attempts may indicate a brute
force attack or disruption of network services. Discover
the reason for the repeated account failures and disable
the process.

This metric indicates a compliance violation. These
accounts are enabled, not locked, and the last time their
password was reset exceeds the time limit of 90 days.
Change the configuration or input a note with you valid
business reason for each account to increase your
network health score.

Adlumin has determined that you have an abnormally
high number of privileged domain accounts. Reduce the
number of privileged domain accounts to increase your
network health score.

adlumin.com | © 2019 Adlumin Inc. - All Rights Reserved
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0.78%

0.73%

2.07%

6.67

4.31%
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0

Reversible This metric indicates a compliance violation. Storing o false
Encryption encrypted passwords in a way that is reversible means

that the encrypted passwords can be decrypted. Change

the configuration or input a note with you valid business

reason for each account to increase your network health

score.
Snapshot365 Log data clusters stored securely for compliance false -3
requirements. Contact Adlumin Support to activate
SnapShot365.
Stale This metric is a compliance violation. These accounts 7.45% -10
Accounts have not been logged into the last 90 days. Change the

configuration or input a note with you valid business
reason for each account to increase your network health
score.

adlumin.com | © 2019 Adlumin Inc. - All Rights Reserved Page 5
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Device Activity

Firewall Data, VPN Data, and other Inputs Checking into the Adlumin Platform

Adlumin Detection Method

Machine Learning
Custom Detections

Device Total Total Unacknowledged Acknowledged Custom
Type Events Detections Detections Detections Detections
Firewall 92,475,659 51 1 50 0
Events
VPN Events 2,040,436 0 0 0 0
Sophos 9,323 20 0 20 20
Events
Endpoint 9,323 0 0 0 0
Security
Events

adlumin.com | © 2019 Adlumin Inc. - All Rights Reserved Page 6
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Endpoint Activity

From 2022-03-01 06:00:00 MDT to 2022-04-01 05:59:59 MDT

Object 145 3 4
Manipulation
Top Detection Systems At Risk Systems At Risk Shares
Detection Type Number of Unacknowledged Acknowledged Machine
Detections Learning
Account Manipulation 88 0 33 0
Perimeter Defense 6 0 6 0
New Password Expiration 1 0 1 0
Violation
Account Access Failures 1 0 1
SOAR Action 1 0 1
0 1,988,647 574,159 122 436,351
Object Access Events  Access Failures USB Events File Creations

Manipulations

Windows OS Version Count Mainstream Extended Support Ends
Support Ends
Microsoft Windows 10 94 Software updates 10-14-2025
Pro are continuous
Microsoft Windows 11 25
Pro
Microsoft Windows 9 01-09-2024 01-09-2029
Server 2019 Standard
Microsoft Windows 6 01-11-2022 01-12-2027
Server 2016 Standard
Microsoft Windows 3 Ended 10-09-2018 10-10-2023
Server 2012 Standard
Microsoft Windows 3 Ended 10-09-2018 10-10-2023
Server 2012 R2
Standard
Microsoft Windows 7 2 Ended 01-13-2015 Ended 01-14-2020, Windows 10 recommended,
Professional refer to IT Department for update and

deployment information.

adlumin.com | © 2019 Adlumin Inc. - All Rights Reserved Page 7
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Windows OS Version Count Mainstream Extended Support Ends
Support Ends
Microsoft Windows 10 1 10-12-2021 10-13-2026
Enterprise 2016 LTSB
Microsoft Windows 10 1
Education
Microsoft Windows 10 1 Software updates 10-14-2025
Pro for Workstations are continuous

adlumin.com | © 2019 Adlumin Inc. - All Rights Reserved Page 8
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Dark Net Exposure

Recent breach telemetry

0 1 1 0
Dark Net Events Breached Breached
Detections Accounts Privileged
Accounts

Dark Net Exposure Detections

0 detections

Most Recent Breaches

Breach Breached Account Breached Email Severity Breach Date
Type Name
n/a mgonzales2 mgonzales2@ci.alamosa.co.us Low 2019-07-31 18:00:00
MDT

View all 1 breach events in the Adlumin portal

adlumin.com | © 2019 Adlumin Inc. - All Rights Reserved Page 9
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Detection Analysis

A breakdown of detection types and sources

Attack Patterns

Device data analysis

Top Systems with Detections

1,765

Denial of Service

0

Brute Force

COFA2
1,567 COFA3

Port Scanning

Top Accounts with Detections

1

Malware Activity

13

Exploitation

3

bdoss
Remote Access Bl boallegos
administrator
cbatzer
- jbelknap

Other Attack Patterns

adlumin.com | © 2019 Adlumin Inc. - All Rights Reserved Page 10



Detection Analysis

Top Detection Types

From 2022-03-01 06:00:00 MDT to 2022-04-01 05:59:59 MDT
Severity Level: All Levels

51 Firewall Event 1 Account Access Failures
Account Manipulation SOAR Action
Sophos Event
Perimeter Defense

N| W
o| w

New Password Expiration
Violation

Detections Acknowledged
Severity Level: Critical and High

95 0

Acknowledged Unacknowledged

adlumin.com | © 2019 Adlumin Inc. - All Rights Reserved Page 11



Source
Destination
Account

Details

Notes

Source
Destination
Account

Details

Notes

Source

y./

Detections
Severity Level: Critical and High

2022-03-23
10:30:48 MDT

High 296 Firewall Event

192.3.118.214
172.16.0.3
N/A

Threat intelligence has identified the IP address 192.3.118.214 as potentially
malicious; CISA AIS - NCCIC:Indicator-1a398daf-1b9b-4f8b-
af77-0ba8910f48df. Adlumin conducts real-time and retroactive threat
intelligence analysis against log data whenever new indicators of
compromise are consumed. Retroactive threat intelligence analysis means
threat intelligence detections can be produced even on log data that is
several months old.

Detection cleared by Jim Belknap
---Added by Jim Belknap on 2022-04-01 08:49:05 MDT

2022-03-25
13:25:29 MDT

High 295 Firewall Event

45.142.122.238
64.57.60.228
N/A

Threat intelligence has identified the IP address 45.142.122.238 as potentially
malicious; CISA AIS - NCCIC:Indicator-7449b7fd-86be-4563-
b6c6-4cf94351610f. Adlumin conducts real-time and retroactive threat
intelligence analysis against log data whenever new indicators of
compromise are consumed. Retroactive threat intelligence analysis means
threat intelligence detections can be produced even on log data that is
several months old.

Detection cleared by Jim Belknap
---Added by Jim Belknap on 2022-04-01 08:48:41 MDT

2022-03-26
16:26:59 MDT

High 294 Firewall Event

194.165.16.5

adlumin.com | © 2019 Adlumin Inc. - All Rights Reserved Page 12



Destination
Account

Details

Notes

Source
Destination
Account

Details

Notes

Source
Destination

Account

y./

64.57.60.228
N/A

Threat intelligence has identified the IP address 194.165.16.5 as potentially
malicious; CISA AIS - NCCIC:Indicator-d878ee94-c546-4f50-
ad69-4808174cb078. Adlumin conducts real-time and retroactive threat
intelligence analysis against log data whenever new indicators of
compromise are consumed. Retroactive threat intelligence analysis means
threat intelligence detections can be produced even on log data that is
several months old.

Detection cleared by Jim Belknap
---Added by Jim Belknap on 2022-04-01 08:48:34 MDT
Detection cleared by Jim Belknap
---Added by Jim Belknap on 2022-04-01 08:48:34 MDT

High 289 Firewall Event 2022-03-23
19:28:33 MDT
194.165.16.5
64.57.60.46
N/A

Threat intelligence has identified the IP address 194.165.16.5 as potentially
malicious; CISA AIS - NCCIC:Indicator-a63f8990-6b61-4ad4-
b935-59ee38387aed. Adlumin conducts real-time and retroactive threat
intelligence analysis against log data whenever new indicators of
compromise are consumed. Retroactive threat intelligence analysis means
threat intelligence detections can be produced even on log data that is
several months old.

Detection cleared by Jim Belknap
---Added by Jim Belknap on 2022-04-01 08:49:02 MDT
Detection cleared by Jim Belknap
---Added by Jim Belknap on 2022-04-01 08:48:56 MDT

2022-03-24
01:49:08 MDT

High 288 Firewall Event

194.165.16.5
97.107.68.228
N/A

adlumin.com | © 2019 Adlumin Inc. - All Rights Reserved Page 13



Details

Notes

Source
Destination
Account

Details

Notes

Source
Destination
Account

Details

Notes

y./

Threat intelligence has identified the IP address 194.165.16.5 as potentially
malicious; CISA AIS - NCCIC:Indicator-a63f8990-6b61-4ad4-
b935-59ee38387aed. Adlumin conducts real-time and retroactive threat
intelligence analysis against log data whenever new indicators of
compromise are consumed. Retroactive threat intelligence analysis means
threat intelligence detections can be produced even on log data that is
several months old.

Detection cleared by Jim Belknap
---Added by Jim Belknap on 2022-04-01 08:48:53 MDT
Detection cleared by Jim Belknap
---Added by Jim Belknap on 2022-04-01 08:48:42 MDT

High 286 Firewall Event 2022-03-22
03:28:45 MDT
212.68.34.113
64.57.60.228
N/A

Threat intelligence has identified the IP address 212.68.34.113 as potentially
malicious; CISA AIS - NCCIC:Indicator-84039033-53f3-4c97-88b2-
e762cacbce38. Adlumin conducts real-time and retroactive threat intelligence
analysis against log data whenever new indicators of compromise are
consumed. Retroactive threat intelligence analysis means threat intelligence
detections can be produced even on log data that is several months old.

Detection cleared by Jim Belknap
---Added by Jim Belknap on 2022-04-01 08:49:10 MDT

High 285 Firewall Event 2022-03-22
03:56:30 MDT
212.68.34.113
64.57.60.46
N/A

Threat intelligence has identified the IP address 212.68.34.113 as potentially
malicious; CISA AIS - NCCIC:Indicator-84039033-53f3-4c97-88b2-
e762cacbce38. Adlumin conducts real-time and retroactive threat intelligence
analysis against log data whenever new indicators of compromise are
consumed. Retroactive threat intelligence analysis means threat intelligence
detections can be produced even on log data that is several months old.

Detection cleared by Jim Belknap
---Added by Jim Belknap on 2022-04-01 08:49:07 MDT

adlumin.com | © 2019 Adlumin Inc. - All Rights Reserved Page 14



Source
Destination
Account

Details

Notes

Source
Destination
Account

Details

Notes

Source
Destination

Account

y./

High 284 New Password 2022-03-22
Expiration 03:48:55 MDT
Violation
N/A
N/A
N/A

The accounts: [jlopez] have a password that has not been set in at least 365
days. This detection was requested from enhanced monitoring. Force a
password change or input a note to exclude them from your network health
score.

Detection cleared by Brandon Gallegos
---Added by Brandon Gallegos on 2022-03-28 09:46:18 MDT

2022-03-12
03:19:27 MST

High 283 Firewall Event

107.175.247.196
97.107.68.228
N/A

Threat intelligence has identified the IP address 107.175.247.196 as
potentially malicious; CISA AIS - NCCIC:Indicator-6a0b84a5-7470-4a33-
b746-07a15c73c600. Adlumin conducts real-time and retroactive threat
intelligence analysis against log data whenever new indicators of
compromise are consumed. Retroactive threat intelligence analysis means
threat intelligence detections can be produced even on log data that is
several months old.

Detection cleared by Jim Belknap
---Added by Jim Belknap on 2022-04-01 08:48:27 MDT

2022-03-13
10:28:18 MDT

High 282 Firewall Event

107.175.247.196
64.57.60.228
N/A

adlumin.com | © 2019 Adlumin Inc. - All Rights Reserved Page 15



Details

Notes

Source
Destination
Account

Details

Notes

Source
Destination
Account

Details

Notes

y./

Threat intelligence has identified the IP address 107.175.247.196 as
potentially malicious; CISA AIS - NCCIC:Indicator-6a0b84a5-7470-4a33-
b746-07a15¢c73c600. Adlumin conducts real-time and retroactive threat
intelligence analysis against log data whenever new indicators of
compromise are consumed. Retroactive threat intelligence analysis means
threat intelligence detections can be produced even on log data that is
several months old.

Detection cleared by Jim Belknap
---Added by Jim Belknap on 2022-04-01 08:49:16 MDT

2022-03-16
07:53:29 MDT

High 280 Firewall Event

107.175.87.164
64.57.60.228
N/A

Threat intelligence has identified the IP address 107.175.87.164 as potentially
malicious; CISA AIS - NCCIC:Indicator-7bceb511-527a-4d86-8356-
b2d6ed88ac4a. Adlumin conducts real-time and retroactive threat intelligence
analysis against log data whenever new indicators of compromise are
consumed. Retroactive threat intelligence analysis means threat intelligence
detections can be produced even on log data that is several months old.

Detection cleared by Brandon Gallegos
---Added by Brandon Gallegos on 2022-03-21 10:51:56 MDT

2022-03-16
08:02:10 MDT

High 279 Firewall Event

107.175.87.164
64.57.60.46
N/A

Threat intelligence has identified the IP address 107.175.87.164 as potentially
malicious; CISA AIS - NCCIC:Indicator-7bceb511-527a-4d86-8356-
b2d6ed88ac4a. Adlumin conducts real-time and retroactive threat intelligence
analysis against log data whenever new indicators of compromise are
consumed. Retroactive threat intelligence analysis means threat intelligence
detections can be produced even on log data that is several months old.

Detection cleared by Brandon Gallegos
---Added by Brandon Gallegos on 2022-03-21 10:51:56 MDT

adlumin.com | © 2019 Adlumin Inc. - All Rights Reserved Page 16
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2022-03-14
04:17:18 MDT

High 278 Firewall Event

20.224.201.199
64.57.60.46
N/A

Threat intelligence has identified the IP address 20.224.201.199 as potentially
malicious; CISA AIS -
NCCIC:Indicator-28f3f12b-56df-42eb-8f3b-6004956575f5. Adlumin conducts
real-time and retroactive threat intelligence analysis against log data
whenever new indicators of compromise are consumed. Retroactive threat
intelligence analysis means threat intelligence detections can be produced
even on log data that is several months old.

Detection cleared by Brandon Gallegos
---Added by Brandon Gallegos on 2022-03-21 10:51:56 MDT

2022-03-15
10:01:05 MDT

High 277 Firewall Event

51.140.119.253
64.57.60.46
N/A

Threat intelligence has identified the IP address 51.140.119.253 as potentially
malicious; CISA AIS - NCCIC:Indicator-43840dad-5ab3-4208-
b021-2af1264d14a0. Adlumin conducts real-time and retroactive threat
intelligence analysis against log data whenever new indicators of
compromise are consumed. Retroactive threat intelligence analysis means
threat intelligence detections can be produced even on log data that is
several months old.

Detection cleared by Brandon Gallegos
---Added by Brandon Gallegos on 2022-03-21 10:51:56 MDT

High 276 Firewall Event 2022-03-14
09:28:37 MDT
20.216.27.253
64.57.60.228
N/A
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Threat intelligence has identified the IP address 20.216.27.253 as potentially
malicious; CISA AIS - NCCIC:Indicator-0d74fe94-
f62f-4c9c-8490-23a80c0c8345. Adlumin conducts real-time and retroactive
threat intelligence analysis against log data whenever new indicators of
compromise are consumed. Retroactive threat intelligence analysis means
threat intelligence detections can be produced even on log data that is
several months old.

Detection cleared by Brandon Gallegos
---Added by Brandon Gallegos on 2022-03-21 10:51:56 MDT

High 275 Firewall Event 2022-03-15
18:02:24 MDT
20.216.27.253
64.57.60.46
N/A

Threat intelligence has identified the IP address 20.216.27.253 as potentially
malicious; CISA AIS - NCCIC:Indicator-0d74fe94-
f62f-4c9¢c-8490-23a80c0c8345. Adlumin conducts real-time and retroactive
threat intelligence analysis against log data whenever new indicators of
compromise are consumed. Retroactive threat intelligence analysis means
threat intelligence detections can be produced even on log data that is
several months old.

Detection cleared by Brandon Gallegos
---Added by Brandon Gallegos on 2022-03-21 10:51:56 MDT

2022-03-16
06:48:25 MDT

High 274 Firewall Event

20.213.59.121
64.57.60.228
N/A

Threat intelligence has identified the IP address 20.213.59.121 as potentially
malicious; CISA AIS - NCCIC:Indicator-5edcca53-8a8c-4035-
aab7-9a69a520c8e5. Adlumin conducts real-time and retroactive threat
intelligence analysis against log data whenever new indicators of
compromise are consumed. Retroactive threat intelligence analysis means
threat intelligence detections can be produced even on log data that is
several months old.

Detection cleared by Brandon Gallegos
---Added by Brandon Gallegos on 2022-03-21 10:51:56 MDT
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2022-03-15
07:26:32 MDT

High 273 Firewall Event

104.208.107.66
97.107.68.228
N/A

Threat intelligence has identified the IP address 104.208.107.66 as potentially
malicious; CISA AIS - NCCIC:Indicator-ddce9993-
a3d7-451f-8e4d-9fed4cc1d9f3e. Adlumin conducts real-time and retroactive
threat intelligence analysis against log data whenever new indicators of
compromise are consumed. Retroactive threat intelligence analysis means
threat intelligence detections can be produced even on log data that is
several months old.

Detection cleared by Brandon Gallegos
---Added by Brandon Gallegos on 2022-03-21 10:51:56 MDT

2022-03-15
01:37:24 MDT

High 272 Firewall Event

52.140.193.223
97.107.68.228
N/A

Threat intelligence has identified the IP address 52.140.193.223 as potentially
malicious; CISA AIS - NCCIC:Indicator-200cebeb-30fa-4b9d-b4d8-
bceffe1b930c. Adlumin conducts real-time and retroactive threat intelligence
analysis against log data whenever new indicators of compromise are
consumed. Retroactive threat intelligence analysis means threat intelligence
detections can be produced even on log data that is several months old.

Detection cleared by Brandon Gallegos
---Added by Brandon Gallegos on 2022-03-21 10:51:56 MDT

2022-03-15
14:47:07 MDT

High 271 Firewall Event

20.214.144.230
97.107.68.228
N/A
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Threat intelligence has identified the IP address 20.214.144.230 as potentially
malicious; CISA AIS - NCCIC:Indicator-d869a067-904d-4407-
b92e-25d894dc549a. Adlumin conducts real-time and retroactive threat
intelligence analysis against log data whenever new indicators of
compromise are consumed. Retroactive threat intelligence analysis means
threat intelligence detections can be produced even on log data that is
several months old.

Detection cleared by Brandon Gallegos
---Added by Brandon Gallegos on 2022-03-21 10:51:56 MDT

2022-03-15
23:52:09 MDT

High 270 Firewall Event

136.144.41.227
64.57.60.46
N/A

Threat intelligence has identified the IP address 136.144.41.227 as potentially
malicious; CISA AIS - NCCIC:Indicator-
f7f5e57b-75¢1-442b-89a2-61d2c94ebd09. Adlumin conducts real-time and
retroactive threat intelligence analysis against log data whenever new
indicators of compromise are consumed. Retroactive threat intelligence
analysis means threat intelligence detections can be produced even on log
data that is several months old.

Detection cleared by Brandon Gallegos
---Added by Brandon Gallegos on 2022-03-21 10:51:56 MDT

High 268 Firewall Event 2022-03-14
17:04:36 MDT
20.74.234.60
64.57.60.228
N/A

Threat intelligence has identified the IP address 20.74.234.60 as potentially
malicious; CISA AIS - NCCIC:Indicator-124081c5-2e6f-43ea-846a-
da236f3a5a27. Adlumin conducts real-time and retroactive threat intelligence
analysis against log data whenever new indicators of compromise are
consumed. Retroactive threat intelligence analysis means threat intelligence
detections can be produced even on log data that is several months old.

Detection cleared by Brandon Gallegos
---Added by Brandon Gallegos on 2022-03-21 10:51:56 MDT
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2022-03-14
02:57:16 MDT

High 265 Firewall Event

23.95.100.141
64.57.60.46
N/A

Threat intelligence has identified the IP address 23.95.100.141 as potentially
malicious; CISA AIS - NCCIC:Indicator-d9ddd7fd-9c22-4495-accd-
dc1e39ded463. Adlumin conducts real-time and retroactive threat intelligence
analysis against log data whenever new indicators of compromise are
consumed. Retroactive threat intelligence analysis means threat intelligence
detections can be produced even on log data that is several months old.

Detection cleared by Brandon Gallegos
---Added by Brandon Gallegos on 2022-03-21 10:51:56 MDT

2022-03-14
03:36:53 MDT

High 264 Firewall Event

23.95.100.141
172.16.0.108
N/A

Threat intelligence has identified the IP address 23.95.100.141 as potentially
malicious; CISA AIS - NCCIC:Indicator-d9ddd7fd-9¢22-4495-accd-
dc1e39ded463. Adlumin conducts real-time and retroactive threat intelligence
analysis against log data whenever new indicators of compromise are
consumed. Retroactive threat intelligence analysis means threat intelligence
detections can be produced even on log data that is several months old.

Detection cleared by Brandon Gallegos
---Added by Brandon Gallegos on 2022-03-21 10:51:56 MDT

2022-03-11
18:12:46 MST

High 262 Firewall Event

20.223.134.172
64.57.60.46
N/A
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Details Threat intelligence has identified the IP address 20.223.134.172 as potentially
malicious; CISA AIS - NCCIC:Indicator-4600f28c-39fd-48ca-
afa3-9f17ed043460. Adlumin conducts real-time and retroactive threat
intelligence analysis against log data whenever new indicators of
compromise are consumed. Retroactive threat intelligence analysis means
threat intelligence detections can be produced even on log data that is
several months old.

Notes Detection cleared by Brandon Gallegos
---Added by Brandon Gallegos on 2022-03-21 10:51:56 MDT

View all 110 detections in the Adlumin portal
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SnapShot365

Log data clusters stored securely for compliance requirements

Currently this service is not enabled for your organization
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City Clerk/Municipal Court
March 2022 Monthly Report

Prepared and distributed 7 birthday cards.

LIQUOR:

e Renewals:
0 Siam Cuisine

e Inspections:

0 Oscar’s Restaurant o Elks Lodge
0 The Reeds at Cattails 0 American Legion
O Hunan's Restaurant 0 Weekends Tavern
0 Wal-Mart 0 Siam Cuisine
0 Locavores 0 Atencio’s Market
e Special Events Permits:
0 SLV Early Iron Festival o SLV Early Iron Banquet

e Transfer of Ownership:
0 The Wet Paintbrush

COURT:
e Court held March 7, 9, 10, 30
e Phone call with Michele at DC] and Luke Yoder at CRP to discuss JAG grant idea.
e Completed and submitted JAG grant application for Juvenile Diversion services.
e Met with Center for Restorative Programs, City Attorney and Municipal Judge to
discuss brainstorming for application of possible JAG funding.
e Swearing in of new Community Service Officer.
e Completed 360s for Municipal Judge and City Attorney.

BOARDS & COMMISSIONS:
e Annual Recruitment flyer went out with the March water bills.
¢ Finished updating website with board terms.

OTHER:
e Attended weekly Leadership Team meetings.
e Attended Regular Council meetings.
e Interviewed applicants for Deputy Clerk position.
e Hired Deputy Clerk.
e Met with Deputy Clerks to discuss training timeline, calendar year with trainings
and coverages and other needs.

OUTSIDE ORGANIZATION REPRESENTATION:
e Attended CAMCA Board Meeting
e Attended CMCA Webpage Committee Meeting
o Attended CMCA Awards Committee Meeting




Filed Or Closed Cases Listing

&5, ALAMOSA MUNICIPAL COURT
L 4/12/2022 4:10:15 PM
ALAMOSA iy

Totals For Filed Date From 03/01/2022 To 03/31/2022
Posted Fee Totals For Transaction Date From 03/01/2022 To 03/31/2022

Violations By Filed Date

CITY ORDINANCE 42
PARKING 2
TRAFFIC 31
Total Violations Filed: 75

Violations Completed-Paid Fines By Filed Date
CL-DOCKET CLOSED

CITY ORDINANCE

PARKING 6
TRAFFIC 33
CL 42
DENIED-DENIED FILING, CLOSED
CITY ORDINANCE 6
DENIED 6
Total Violations Completed-Paid Fines: 48

Violations Completed-Before Judge By Filed Date
CL-DOCKET CLOSED

CITY ORDINANCE

CL

Total Violations Completed-Before Judge:

Violations Completed-Other By Filed Date
DP-DISMISSED BY PROSECUTOR

COFA\hmartinez\hmartinez
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Filed Or Closed Cases Listing

LI, ALAMOSA MUNICIPAL COURT
iy 4/12/2022 4:10:15 PM
ALAMOSA .y
Totals For Filed Date From 03/01/2022 To 03/31/2022

Posted Fee Totals For Transaction Date From 03/01/2022 To 03/31/2022

Violations Completed-Other By Filed Date
CITY ORDINANCE 5

DP 5

DV-DIVERSION VOID

CITY ORDINANCE 4

DV 4

Total Violations Completed-Paid Fines:

Total Violations Completed-Paid Fines: 48
Total Violations Completed-Before Judge: 1
Total Violations Completed-Before Jury: 0
Total Violations Completed-Before Teen Court: 0
Total Violations Completed-Other: 9
Total Violations Completed: 58
Total Violations Filed: 75
Net Difference Filed - Completed: 17
Warrants Issued
CITY ORDINANCE 36
Total Warrants Issued: 36 Total Violations: 36
Warrants Cleared
CITY ORDINANCE 42
Total Warrants Cleared: 42 Total Violations: 42

COFA\hmartinez\hmartinez

Page 2 of 5



Filed Or Closed Cases Listing

AR ALAMOSA MUNICIPAL COURT
o 3 4/12/2022 4:10:15 PM
ALAMOSA o
Totals For Filed Date From 03/01/2022 To 03/31/2022
Posted Fee Totals For Transaction Date From 03/01/2022 To 03/31/2022

Total Warrants Issued: 36
Total Warrants Cleared: 42
Net Difference: -6

Violations Completed-Other Paid By Filed Date
AJ-TRAFFIC DEFERRAL

TRAFFIC 2

AJ 2

BH-BOND HEARING

CITY ORDINANCE 3

BH 3

CD-COMPLETION DATE FOR SCHOOLS

TRAFFIC 2
cD 2
LN-DEFAULT
TRAFFIC 3
LN 3

OD-ORDINANCE DEFERRAL

CITY ORDINANCE 1

oD 1

PP-PAYMENT PLAN

CITY ORDINANCE 2

TRAFFIC 3

PP 5

COFA\hmartinez\hmartinez

Page 3 of 5



Filed Or Closed Cases Listing

&5, ALAMOSA MUNICIPAL COURT
L 4/12/2022 4:10:15 PM
ALAMOSA iy

Totals For Filed Date From 03/01/2022 To 03/31/2022
Posted Fee Totals For Transaction Date From 03/01/2022 To 03/31/2022

Violations Completed-Other Paid By Filed Date
ST-STATUS HEARING

CITY ORDINANCE 21
TRAFFIC 2
ST 23
TR-TRIAL - NON JURY

CITY ORDINANCE 3
TR 3
WI-WARRANT ISSUED

CITY ORDINANCE 4
wi 4
Total Violations Completed-Other Paid: 46

COFA\hmartinez\hmartinez Page 4 of 5



Filed Or Closed Cases Listing

Jf‘* ) ALAMOSA MUNICIPAL COURT
T
THE ciTv or 4/12/2022 4:10:15 PM
ALAMOSA
Posted Fee Totals For Transaction Date From 03/01/2022 To 03/31/2022
Fee Code Fee Description Paid
$0.00
CCOST COURT COSTS $247.00
DEFER DEFERRED FEE $100.00
DFLT DFLT JUDGMENT $90.00
FINE Fine $5,283.00
LATE LATE FEE $50.00
PD SUR PD SURCHARGE $970.00
REST RESTITUTION $0.00
TP SERVICE CHARGE $111.00
VA VICTIMS ASSISTANCE $80.00
WF WARRANT FEE $130.00
Report Totals: $7,061.00

COFA\hmartinez\hmartinez

Page 5 of 5



HUMAN RESOURCES MONTHLY REPORT

March 2022

City of Alamosa Turnover Rate
Full-Time & Part-Time Year Round Employment

Number of Average T'\ﬁ(r)rr]]g\]gr Quarterly Annual

Month Separated Number of Turnover Turnover
Employees |Employees Rates Rates Rate

(Percentage)

January 3 159 1.9%

February 1 165 0.6%

March 2 168 1.2% 3.7% |

April 0 1 0.0%

May 0 1 0.0%

June 0 1 0.0% 0.0% |

July 0 1 0.0%

August 0 1 0.0%

September 0 1 0.0% 0.0% |

October 0 1 0.0%

November 0 1 0.0%

December 0 1 0.0% 0.0% | 3.7%
Monthly Turnover Rates (Percentage) Quarterly and Annual Turnover Rates

Annual, 3.7%

Workers Compensation:
New filings: 1



Alamosa Police Department
March 2022 Month End Report
Part 1 Crime Category I Mar-22 | Mar-21 Raw #Change Year to Date
Part 1 Violent Crimes
Homicide 0 0 0 0 (1] 0
Sexual Assaults 5 3 3 2 1 11
Robbery 1 1 2 1 1 4
Aggravated Assault 5 1 5 2 3 11
Total Violent Crimes 11 5 10 5 5 26
Part 1 Property Crimes
Burglary 7 5 6 21 -15 18
Larceny 38 28 37 47 -10 103
Vehicle Theft 3 6 3 0 3 12
Total Property Crimes 48 39 46 68 -22 133
Total Part 1 Crimes 59 44 56 73 -17 159
Miscellaneous Offenses
Domestic Violence 10 6 1 21
Simple Assault 5 4 5 3 17
Drug Related 11 20 12 11 1 43
Liquor Laws 0 3 1 2 4
Harassment 9 4 10 7 3 23
DUI/DWAI/DUID 10 6 10 6 4 26
Arson 1 2 2 1 1 5
Traffic Related
Traffic Accidents 28 31 34 24 10 93
Fatal 0 0 0 0 0 0
Injury 1 2 1 4 =3 4
Property Damage 27 29 33 20 13 89
[Community Service Ofc
Dogs picked up 15 12 1 20 -19 28
Animal Bites 5 3 2 1 1 10
[Barking Dog Complaints 0 2 4 0 4 6
Wildlife Calls q 1 1 2 -1 6
Weed/Trash Removal 0 1 3 4 -1 q
Snow Removal 0 0 0 0 0 0
Towed Vehicles 1 0 2 2 0 3
[Red Tagged Vehicles 3 0 7 5 2 10
Summons Issued 9 6 13 37 -24 28
Calls for Service 190 199 220 273 -53 609
ISubm.-'tted by: Ken And% Chief of Police
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CREATING COMMUNITY THROUGH PEOPLE, PARKS, AND PROGRAMS

PARKS/CEMETERY
e Cemetery Activities

Graves opened & closed
Graves set up services
Graves raised to grade
Cemetery spaces sold
Stones leveled
Columbarium Niches sold
Disinterment

o Tree Related Activities

Trees Pruned/Trimmed
Trees Planted

Dead Trees Removed
Trees Moved

Equipment Serviced:
#1 Flail for bearings
#2 Flail for bearings
#1 Ballfield liner

#2 Ballfield liner
Trash truck #703

Old Dump truck
Ballfield nail drag

Routine work:

Cemetery computer work

Funeral setups and the digging of graves
Locates for the public and stone setters
Set up of burners for grave defrosting
Playground inspections

March
10
10
19
11

March
14

Daily trash runs in the parks, cemetery and ranch area

River dike checks
Clean snow and salt sidewalks
Inventory for cemetery and park supplies

Cemetery obituaries and headstone pictures for the website

Clean cemetery workshop area

Total 2022  Total 2021
17 9
17 9
0 0
25 29
0 0
0 0
0 0
Total 2022 Total 2021
58 67
0 0
0 0
0 0



Build park rules and regulation signs
Build dog dispenser signs

Stain all signs

Build dog dispensers

Change flail blades

Trash pickup in Disc Golf area
Turn on water at Montana Azul
Turn on water at Zapata

Turn on water at Jardin

Turn on water at Boyd

Turn on water at Friends park
Turn on Cole North

Turn on Sunset park

Turn on Cole main, ballfields and First street Island
New Dispenser to Cole north, Boyd, Diamond, and Zapata
New park rule signs to Cole, Boyd, Jardin, and Zapata

Worked on Cole vacuum breaker
Wash equipment

Get cemetery winter graves ready for sod

Put out new park rules signs



Alamosa Family Recreation Center

(719) 589-2105 | www.alamosarec.org | City of Alamosa Activities on Facebook

Alamosa Family Recreation Center (AFRC) Winter Hours
Mon-Thu: 6AM-9PM
Fri: 6AM-6PM
Sat: 7AM-6PM

Sun:12PM-6PM

We will change to summer hours starting May 1st.

Mon-Thu: 6AM-8PM
Fri: 6AM-6PM
Sat: 7TAM-3PM
Sun: CLOSED

Mask-wearing is currently encouraged but not required.

Weekend Main Gym Availability

Saturdays:
Youth Volleyball Games 8am-2pm

Open Gym 2pm-6pm
Sundays:
Pickleball 12pm-2pm
Open Gym 2pm- 6pm

Main Gym will be Closed for Resurfacing

May 5th - 15th


http://www.alamosarec.org/
http://www.alamosarec.org/
https://www.facebook.com/City-of-Alamosa-Activities-1379541205622063
https://www.facebook.com/City-of-Alamosa-Activities-1379541205622063

Ceramics Class

Sessions have started!!!!
15 max | 10 Session registrations | 5 Drop-ins
Mondays and Wednesdays: 5pm- 8pm

Please visit www.alamosarec.org for more details or contact Krystina George (Office

Supervisor) at 719-589-2105.

Adult Painting

2022 Sessions have started! Come stop in and enjoy a drop in class, or register for the entire
session. Session in progress.
Tuesday Evenings Class: 6:30 - 9:30 PM
Thursday Morning Class: 9am - Noon

Please visit www.alamosarec.org, or contact the Recreation Center at (719)-589-2105.

In-Person Fitness Classes

Taekwondo

Classes are Monday and Wednesday evenings. The Youth class is 5:30-6:30 PM and the
Adult/Family class is 6:30-8:00 PM. (Classes will be held in the Multi-Purpose Gym)

Lunchtime PowerHour w/Tammy

Class has returned to its regular schedule on Mon & Wed @ 12:00 PM. (Extra day is sometimes

added each week, depending on the instructor).


http://www.alamosarec.org/
http://www.alamosarec.org/
http://www.alamosarec.org/
http://www.alamosarec.org/

Evening Cycling
Join us Tue & Thu evenings @ 5:30 PM for an action-packed aerobic workout. (Classes are held
in the Meeting Room)

Pickleball

All ages and abilities are welcome to join this participant-led Pickleball program on Tuesday and
Friday mornings, 7:00-11:00 AM. (Currently held in the AFRC Main Gym).

Sunday Afternoons from noon to 2pm.

Classes are free with AFRC membership or pay a drop-in fee per class.

Online Fitness Classes

Start the day off right from the comfort of your home. Classes will continue and are free with an
active AFRC membership or only cost $10/month/person. The program includes the following
classes:

- Bodyweight Training w/ Steve: Tue & Thu @ 6:00 AM

- Tabata/Pilates w/ Catherine: Mon, Wed, & Fri @ 6:30 AM

- Morning Yoga w/ Pam: Mon/Wed @ 8:00 AM and Tue/Thu @ 9:00 AM

* Punch passes and daily fees are not available for online fitness.

Must have an active AFRC membership or an Online Membership.

Upcoming AFRC Holiday Closures

April 17th - Easter Sunday

May 30th - Memorial Day



Multi-Use Pavilion/lce Rink

Multi-Use Pavilion Closed for the Month of April for Maintenance.

Roller Rink Opens MAY 1st!!!

ROLLER RINK
OPENING NIGHT

Ask us about‘”'

ns & Discounts
* Rentals that are availabile

““‘[“l‘il:h\‘ e :h:; dry T ”:H:: ssar
Let' fp’ AQ\E
THE CITY OF
ALAMOSA

Parks and Becreation

CREATING COMMUNITY THROUGH
PEOPLE, PARKS, & PROGRAMS

ALAMOSA MULTI-USE PAVILION/ICE RINK

2242 OLD SANFORD RD. ALAMOSA, CO 81101

www.alamosarec.org | 719.589.2105




MONTH OF APRIL DISCOUNT!!!

B Special Offer applies to ROLLER RINK

both Public Skate &
Roller Hockey access gé:\\ E SPEC|G| Offers
FOR THE MONTH
BN SALE

-l_-. OF APRIL
Public Skate | Fri - Sun: 4pm-8pm S@& L
1Roller Hockey | Sat & Sun: 2pm-4pm S@&L

Opening Night: May 1st @ 4PM! L

Season Dates: May 1st - Sep 30th 5@&
> 2 . 1
" - £33

20-PUNCH PASSES!
E OR

E PAY ONLY
FOR A SEASON
PASS!

Youth Leaques/Programs

Youth Spring Soccer

Online Registration is closed.
Only a couple slots are available with an additional $5 late fee; but must register at the Rec
Center.
Season: April 18th- May 21st | Cost: $20
Divisions: U5 (4-5), U6 (5-6), U8 (7-8), U11 (9-11), U14 (12-14)

Baseball/Softball

Registration: March 1- May 16
Season: May 23- Late July | Cost: $25
Coaches Meeting: May 10 @ 6pm



Divisions: Coed Tee Ball (5-6), Coed Machine Pitch (7-8), Player Pitch (9-11), Player Pitch (12-
13)
* Separate Leagues for boys/qgirls at the player pitch level

Basketball Fundamentals

Registration: March 1st- June 7th
Dates: June 7th- July 14th | Cost $45
(No sessions: July 7th due to ASU Volleyball Camp)
Ages: 7-9: Tues/Thu- 12pm -1pm
Beginner:10-15: Tues/Thu- 1:05pm - 2:05pm
Advance: 10-15: Tues/Thu- 1:10pm - 2:10pm

*Group numbers are subject to change based on number of participants

Youth Tennis

Registration: March 1st - June 6th
Ages: 6 -15 | Wed/Thu Mornings
Cost: $25/class (8 sessions)
Session I: June 6th-23rd | Session 1I: TBA

Carroll Park Tennis Courts

Track and Field (CARA)

Registration: March 22-June 7th
Dates: June 7th - July 14th | Cost:$20 (includes T-shirt uniform)
Ages: 5-16 (as of 7/25/2022)
Location: ASU Rex Stadium

*Travel required for optional competition in other communities

Youth Sand Volleyball

Registration: March 1st - July 11th | $10 for 4 Sessions



Dates: July 11th - 20th | Time 10am

Carroll Park Sand Volleyball Courts
Junior Golf

Registration: Through Cattails Golf Course | Cost:$30
Dates: TBA | Times:TBA | Age Divisions: 10 & Under Tuesdays, 11-18/ Thursday

Contact Cattails Golf Course @ (719) 589-9515

Youth Gymnastics

Registration: April 1st - July 15th | Cost: $25
Session Date: July 18th - 28th | Times Vary w/ age group
Ages: (3-4), (5-7), (8-11)

Session held at Ortega Middle School Gymnastics Facility

Chess Wizards Chess Camp

July 11th - 15th | 9am - 3pm | Ages: 6-12
Alamosa Rec Center

Cost: $290

Youth Climbing

Ages: 3-4 / Ages 5-6
Late Summer/ Early Fall | TBA



Free with
membership
Or $2for aday
pass!

Youth Open
Bouldering!

Available to ages
6 and under

Tue & Thu 5p-7:30p

AFRC
Multi-Purpose
Room

Special Olympics Track & Field:

Practice:
April 18th - May 25th
Monday & Wednesdays, 2:00 PM-2:50 PM
Ages: 8 and up

Special Olympics are FREE to all athletes with intellectual disabilities



Adult Leagues/Programs
Adult Softball:

Captains Meeting: May 17th @ 6PM
Team Registration: March 1st - May 16th
Season: May 30th - End of July
Coed Comp: $350
Coed Leisure: $175

Mens: $400
Womens: $275

Alamosa Parks & Recreation is Hiring!!

Sports Officials | Scorekeepers
Site Supervisors | Recreation Customer Service Assistant

To apply, click on the link: https://cityofalamosa.org/finditfast/careers/

Outdoor Recreation

Weekends on the Rio-
Free Events on Sundays
Dates: 6/26, 7/10, 7/17, 7/24, 7/31, 8/14, 8/21, 8/28

Rio Grande Float Trips- Dates: TBA
CPW Youth Fishing Day-
Information: TBA

Friday, June 3 @ Blanca Vista Park

Paddle Board Yoga-
Mondays in Aug.


https://cityofalamosa.org/finditfast/careers/
https://cityofalamosa.org/finditfast/careers/

Blanca Vista Pond
Cost: $12- Drop-in, $30/Session

Beginner Bird Classes-
Sat May 14th | Oxbow Rec Area |
Sat May 21st | Riparian Park

Volunteer Trail Maintenance
TBA

Generation Wild Programming: AP&R staff are regularly working with the Alamosa School
District to provide outdoor recreation and leadership opportunities for students in Ortega Middle
School and Alamosa High School through the High School Outdoor Leadership & Recreation
Club. Contact John Reesor (jreesor@ci.alamosa.co.us) for more information. Check out
Generation Wild Programs across the San Luis Valley here.

Community Events
April 16th: Easter Egg Hunt: Cole Park (10am - Courtesy Dylan Brown, Farmers Insurance)

April 30th: The Door Church Community Outreach: San Juan Ave. The Door Church

May 6th: Cinco de Mayo Celebration: sdcnha.org

June 3rd- 4th: Summerfest on the Rio: summerfestontherio.org

June 11th: Rio Trio Adventure Race: alamosarec.org

June 18th-19th: Rolling Deep Car Show Rolling Deep Carshow

June 23rd- 26th: Alamosa Round Up: alamosaroundup.com

June 26th- Aug 28th: ALAMA'’s Sunday @ 6 Concerts: alamaonline.org

July 4th: Independence Day Celebration: alamosarec.org

July 9th: Coltons Heros: www.coltonsheroes.org

July 15th: Bolos and Boots: www.sanluisvalleyhealth.org



https://alamosarec.org/Default.aspx?id=121
https://alamosarec.org/Default.aspx?id=121
https://www.slvgenwild.com/copy-of-programs-events
https://thedoorcfcalamosa.wixsite.com/website
https://www.sdcnha.org/
https://summerfestontherio.org/
https://www.alamosarec.org/
https://m.facebook.com/events/263160592123522
http://www.alamosaroundup.com/
https://www.almaonline.org/
https://www.alamosarec.org/
http://www.coltonsheroes.org/
http://www.sanluisvalleyhealth.org/events-calendar/event-details/?event=12435

Aug 7th: Beat the Heat BBQ: slvbeattheheat.com

Aug 20th: SLV Mountain Metal Mayhem Demolition Derby: www.facebook.com

Aug 27th: SLV Pride: slvpride.org

Sep 2nd-4th:Early Iron: earlyironclub.com

Sep 17th: Stephanie Miner 5k: www.sanluisvalleyhealth.org

Sep 16-17th: Alamosa Art Fest Alamosa ArtFest

Oct 31st: Here for the Boo’ze: www.alamosachamber.com

SAFE & HAPPY RECREATING!

Alamosa Parks & Recreation - Alamosa Family Recreation Center
2222 Old Sanford Rd. Alamosa, CO 81101 - 719.589.2105

www.AlamosaRec.org - City of Alamosa Activities on Facebook

- Subscribe/Unsubscribe here -

Rec Center Revenue

Year to date 2022 2021

Courses $22,682.00 $10,479.00
Facility Rentals $4,135.00 $2,430.00
Membership $17,509.00 $4,541.79
Merchandise $36,672.12 $35,551.71
Security deposit $0 $0

Total $80,998.12 $53,002.50



https://www.slvbeattheheat.com/
https://www.facebook.com/Slv-Mountain-Metal-Mayhem-102896125469239/
https://www.slvpride.org/
https://www.earlyironclub.com/
https://www.sanluisvalleyhealth.org/events-calendar/event-details/?event=12440
https://www.facebook.com/Alamosa-Artwalk-360695940706031/
https://www.alamosachamber.com/
http://www.alamosarec.org/
https://www.facebook.com/City-of-Alamosa-Activities-1379541205622063/
https://www.facebook.com/City-of-Alamosa-Activities-1379541205622063/
https://alamosarec.org/Default.aspx?id=54

Rec Center Door Count

2022
January
February
March
April

May

June

July
August
September
October
November
December

Average per Month:

Multi-Use Rink Door Count

16,443
14,081
24,156

[eNeNololNolNolNololNo)

18,227

2022
January
February
March
April

May

June

July
August
September
October
November
December

Average per Month:

11,716
10,737
10,586
NA

OO Z20000O0O

11,013

2021
January
February
March
April

May

June

July
August
September
October
November
December

Average per Month:

2021
January
February
March
April

May

June

July
August
September
October
November
December

Average per Month:

3,661
5,516
9,526
9,748
7,730
9,473
8,408
10,673
12,206
19,718
14,000
10,485

10,095

12,433
11,971
9,733
NA
3,405
2,125
3,517
5,349
4,360
NA
14,144
86,156

12,766



Cattails Golf Course March 2022 Report

Cattails Updates

We have now been open for a full month. The momentum we had last season is continuing into

2022. We have a bunch of new members and equipment sales have been high.

Men’s League will start on April 26th. We have increased this league to 26 teams. This will be

104 players teeing it up every Tuesday night!

At this point we are about dead even with last year. Last year was a record year, so our goal is to
match those numbers. When the weather is decent on weekends, we have been averaging 170

rounds a day.

Current Maintenance Tasks

e Charging irrigation systems.

Cleaning up the course from winter debris.
Beginning to prep bunkers for the bunker project.
Getting new seasonal staff trained.
We began mowing and rolling greens.
We are power raking the entire course to stimulate the turf to start growing.
Continue to seed the bare areas from the flood.

Below is our revenue and expenses.

Year To Date as of 4/6/2022 Revenue

Golf Passes

Golf Tournament Revenue

Golf Memberships
Golf Green Fees
Golf Cart Fees

Golf Merchandise Sales

Golf Range Fees
Golf Facility Rental

Golf Liquor/Beverage Sales

Golf Cart Shed Rental
Golf Handicap Fees

Fiscal
$10,700
$0
$100,863
$7,795
$6,007.49
$17,564
$1,487.58
$1,334.60
$0
$28,500
$0

Budget
$18,000

$15,000
$170,000
$90,000
$50,000
$60,000
$9,000
$5,000
$1,000
$49,000
$500



Golf Miscellaneous
Total

$-1,863.87

$4,000

$172,387.80 $471,500

Year to Date as of 4/6/2022 Expenses

Full Time Salaries Clubhouse
Part Time Salaries Clubhouse
Full Time Salaries Grounds
Part Time Salaries Grounds
Full Time Overtime
PERA/ICMA

Medicare

Workmen’s Comp
Medical/Dental

Life Insurance
Unemployment Insurance
General Office Supplies
Outside Printing

Gas & Qil

Building Maint Supplies
Misc. Supplies

Golf Course Maintenance
Training & Travel
Membership, Dues, Handicap
Licenses and Fees
Advertising

Telephone

Electrical/Gas Service
Propane
Equipment/Machinery Lease
BLDG Maint/Security

POS System/Credit Card Fees
Sand/Seed/Fertilizer

Uniform Allowance
Equipment Repair/Maintenance
Debt Service Golf Course
Food Purchases

Merchandise Pro Shop

Fiscal Budget
$15,720.04  $58,340
$4,320.72 $42,590
$29,134.04  $108,800
$1,993.33 $93,290
$43.46 $3,000
$6,809.44 $44,220
$693.85 $4,437
$839.98 $3,570
$9,581.56 $37,470
$0 $1,320
$143.59 $918

$0 $250

$0 $1,000
$0 $8,000
$483.18 $1,500
$221.34 $500
$1,236.83 $12,500
$298 $3,000
$0 $10,000
$291.07 $1,000
$0 $3,000
$445.83 $4,000
$6,270.19 $40,000
$0 $1,000
$0 $26,322
$212.36 $4,000
$6,270.19 $14,000
$0 $20,000
$0 $1,000
$1,919.38 $12,000
$87,273.40  $208,737.65
$0 $1,000
$25,680.99  $55,000



Tournament Expenses
Transfer Out
Parks/Golf Facilities

Total

$0 $20,000
$11,600 $11,600
$0 $50,000

$209,769.32 $909,364.65

Library Manager Report — March 2022

Library Stats

Website Counter

March February January December November
Page views 2,231 1,871 2,277 1,685 2,020
Sessions 984 863 1,237 807 865
1% Time Visitors 538 460 799 468 492
Returning Visitors 76 81 85 72 69
MONTHLY STATISTICS SUMMARY |
March February January December November
Adult Circs 8,620 9,227 10,127 9,521 9,425
Child Circs 4,772 4,313 5,061 4,238 4,795
Total Circs 13,392 13,540 15,188 13,759 14,220
Hours Open 223 187 205 195 187
Circs per hour | 60.1 72.4 74.1 70.6 76.0
CLC Circs 1,512 1,296 1,541 1,528 1,729
Door Count 4,048 3,534 4,054 3,228 3,077
Computer Use | 3,810 3,081 1,888 906 (138 WIFI) 866 (159 WIFI)
Cloud Library | 245 246 209 247 219
Overdrive 399 350 366 314 348
16,000
14,000
12,000
10,000 I == Adult circs
8.000 — == Child circs
6,000 Total circs
4,000 —— —_— Door count
3 000 — — == Computer use
0 T T 1
Mov "21 Dec '21 Jan '22 Feb '22 Mar '22




Average Hourly Circulation

==pnov FDec Jan & Feb Mar
e At
TOE = o F2.4 60.1
Mov Dec Jan Fab Mar

Collection Development:

March: Staff added 321 new materials to the library collection: 219 books (95 adult/94
children), 62 magazines, 8 audiobooks, 24 DVDs and 0 Kits, 8 Read/Watch/Listen Packs. This
process includes purchasing, cataloging, and material processing. 7 books, 74 magazines were
discarded.

Staff announcements.

March:

Staff is excited that the IT department fixed our AWE computer! It has been setup in the
children’s area and is already being used. In the first week there were 5 sessions and nearly 2
hours of use.

Volunteers: Patty Campbell volunteered for 12 hrs. Leroy Espinoza volunteered for 16.5 hrs.

Community Involvement

Community KITS:
We have 63 Community Interest Kits available for checkout. (2 stolen—to be
replaced)

March checkouts: Total of 29 checkouts — 25 Kits with checkouts **

300 Library Lane Dollhouse toys (in-library use only) **
Alamosa Trails & Nature Adventure backpack
Alamosa*Opoly (game)

American Sign Language for Adults

American Sign Language for Kids

Art and Drawing bag

Beginner’s Sewing Kit **

Bird Watching backpacks (2)

Buggy backpack Kit **

Check-out State Parks backpacks (2) ** (1 of these was stolen)



Colorado*Opoly (game)

Dark Sky Discovery Kit **

Draft Check Sensor

Due : a library mystery game **

Dungeons & Dragons starter KIT

Five Monkeys Felt Board Pieces

Fun with Magnets **

MAGNaFUN magnets (8)

Memory Kits (7): Homemaker, Dog Reminiscence, Great Outdoors & Patriotic

Memory Kit ; Cat Reminiscence ; Handyman and Farm

Mini Wellness Kits (4): Career development, Emotional Intelligence , Pilates for **
Beginners & Tai Chi for Beginners

My First Pet: | from rocks to rats

Nursery Rhymes felt board pieces (4)

Origami Kit **

Power Check Meter

Qwirkle — family board game **

The Reiki Touch **

Rockhounding Backpack **

Runaway Gnomes Board game **

Storytime to Go Kits (11) **

Toy Cars (Stolen)

Typing kit **

Yoga for Kids #1

Yoga for Kids #2 (an introduction to the fun and relaxation of yoga!)

Free Online Databases

These are accessed through our Library’s online resource webpage. Temporary library
cards can be obtained in order to access these resources if some is unable to come to the
library to apply for a regular library card.

1) Cloud Library — downloadable e-books and e-audiobooks

2) Colorado Grants Guide — access directly from our public computers

3) Heritage Quest — access to Genealogy & Historical resources

4) Mango Languages — online language learning

5) Overdrive/Libby — downloadable e-books, e-audiobooks, magazines & movies
6) Sanborn Maps — access directly from our public computers



7) Tumblebooks — Children’s e-books, games, videos for Kids

e StoryWalk®

This is a Partnership program with Alamosa Public Library, Friends of the Library and
the Kiwanis Club.
Take a family walk in Cole Park and read the new book *“Last Stop on Market Street”.

Storytime

Hally

March: See the Youth Services report for all activities

e
LITTLE FREE LIBRARY.ce *
° =

23 official Little Free Libraries in Alamosa are sponsored by the Alamosa Public Library and
the Friends of the Library. Each of these has different stewards that maintain the structure
and keep them supplied with books donated by Friends of the Library.

March Stewardship for LFL at:
Alamosa Community Greenhouse (Jan Oen) — 5 books
Alamosa Family Recreation Center (2 LFLs) (Optimists) — 45 books
Boyd Park (Kris Steinberg & Friends of the Library) — 0 books — being replaced soon
Cole Park (Library staff) - added 25 books
Food Bank (Woman'’s Citizenship Club) - added 35 books
Friends of the Library Book Bike — FOL; 45 books (at First Friday downtown)
Friends Park (near Boys & Girls Club) — (Allyn Lewis) — 20 books
Housing Authority (5 LFLS) - no update
La Puente (Friends of the Library) - 62 books
Mosca Pit Stop (Cindy New) — no update
Paulson Park - Mosca - (Food Hub) — no update
Rio Grande Farm Park (2 LFLs) (Salai & Local Food Coalition) - added 20 books
Senior Center (KREBS Foundation) - 0 books
Sunrise Park - New LFL partner - Alamosa County — Tawney Becker- 0 books
Sunset Park - New LFL partner - Alamosa County — Tawney Becker - 0 books
Taggart Residence (Del Norte) - (John Taggart) no update
Zapata Park (Don Thompson) — 5 books



Friends of the Alamosa Public Library

ALAMOSA, COLORADO

e Fund Raising Proceeds:

The book sale proceeds for March: $0

Book Nook proceeds: $137 (Feb.-Mar.)

Narrow Gauge book store COOP — $77.90 (Feb.-Mar.)

Wild Roses - $354.05 (Feb.-Mar.)

Literary Magazine (“Messages from the Hidden Lake™) $187.55 (Feb.-Mar.)

[ I B B A B A

e Book Bike: The book bike was displayed in front of the Narrow Gauge Book COOP for
the “First Friday’ event

e Membership of Friends of the Library: 50 members

e “Messages from the Hidden Lake” 13" edition was published this year. We have sold 170
copies so far — Sargent School and Alamosa High School put on special student events.
The Sargent school bought a copy of the book for each student that was awarded a prize.
Alamosa High School bought a copy for each student that was published. 5 Students
were awarded Honorable Mentions. 16 cash prizes were awarded to the students between
the 4 schools that participated. Other cash awards went to 7 adults.

Friends of the Library met in person March 15, 2022. Next scheduled meetingis  April 19,
2022.
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